ADRIAN OWEN MONGAN

LinkedIn url: www.linkedin.com/in/adrianmongan

CURRENT OCCUPATION

ECONOMICS LECTURER
08.2018 — Present

GLOBALIZATION | SUSTAINABILITY | FINANCE | PROJECT BASED LEARNING

¢ Globalisation & European Economies and Sustainable Business Strategy
Lecturer at Danish Study Abroad (DIS); Undergraduate Program teaching
classes of approximately 25 American exchange students in Copenhagen.

e Macroeconomics Lecturer (undergraduate & graduate) & have supervised
around 20 Masters Theses at Copenhagen Business School (CBS)

e Teacher at Birkergd Gymasium IB program in Economics

PREVIOUS EXPERIENCE (SELECTED RESPONSIBILITIES)

A.P. M@LLER-MAERSK
10.2015 - 07.2018

LEAD STRATEGY ADVISOR (DIRECTOR), GROUP STRATEGY - DENMARK

e Worked closely with Group CEO on strategy formulation & communication.
Organized Group Strategy & Capital Allocation process across 8-10 Business
Units and several corporate functions. Jointly with VP of Group Strategy,
organized and facilitated Executive Board Strategy Conference.

e Developed case for new Business Unit (projected annual profit = USD
100m); key responsibilities included workshop facilitation, articulating
company strategy, and managing project budget (USD 1.5m).

A.P. M@LLER-MAERSK
06.2012 - 09.2015

SENIOR STRATEGY MANAGER, GROUP STRATEGY OFFICE - DENMARK

e Responsible for financial planning during Capital Allocation, ensuring
business plans were consistent with strategy & market conditions. Together
with Group CEO / CFO, planned Supervisory Board Strategy Conference.

e Lead and/or contributed to various CEO / CFO sponsored projects e.g. group
portfolio review (recommended divestments of approx. USD 10bn);
corporate headquarters assessment (identified savings = 10% of cost base).

MAERSK LINE
07.2011-05.2012

GROWTH MANAGER, GLOBAL SERVICE CENTRES (GSC) — DENMARK & ASIA

e Developed GSC Location Strategy, defining where service centres should be
located to optimize on cost & quality (annualized savings USD 10-15m)

e PMO during new organization implementation; key responsibilities
included: project plans & milestones; identification of risks/issues &
contingency planning; organizing steering group meetings.




ADRIAN OWEN MONGAN

PREVIOUS EXPERIENCE (SELECTED RESPONSIBILITIES)

MAERSK LINE
09.2009 - 06.2011

STRATEGY MANAGER, GLOBAL SERVICE CENTRES (GSC) — DENMARK & ASIA

e Project manager on Maersk Group Offshoring assessment; identified
annualized savings of USD 100m. Managed GSC strategy process and
designed, executed and followed up on new strategy roll-out. Organized the
Maersk Offshoring Academy — conference to educate 50 senior leaders
about offshoring. Defined new GSC customer engagement model and
implemented new customer satisfaction survey.

A.P. M@LLER-MAERSK
01.2008 — 08.2009

MACROECONOMIST, GROUP FINANCE - DENMARK

e Worked closely with both EVP of Group Finance and Chief Economist to
define and communicate Group economic outlook and in-house view on
value drivers such as oil price, world trade, and container freight rates.

ANGLO CHINESE COLLEGE
01.2007 —12.2007

EDUCATION OFFICER, ECONOMICS DEPT. — SINGAPORE

e Prepared course materials & examinations, and taught 4 classes x 30
students for International Baccalaureate (IB) Economics program.

VARIOUS COLLEGES
08.2006 — 12.2007

COLLEGE LECTURER, ECONOMICS & BUSINESS — SINGAPORE

e Taught various University of London undergraduate & postgraduate
courses; Class size ranged from 10-70.

U.W. MADISON
09.2003 - 07.2006

GRADUATE FELLOWSHIP, UNIVERSITY OF WISCONSIN - UNITED STATES

e Scholarship for graduate economics studies; Responsibilities included
teaching advanced international economics course & research tasks.

UNIVERSITY OF DUBLIN
09.2002 - 08.2003

ASSISTANT LECTURER, ECONOMICS DEPT. — IRELAND

e Lecturer in microeconomics, macroeconomics, and industrial organization;
Responsibilities included teaching, supervision, and setting examinations.

EDUCATION

U.W. MADISON
09.2003 - 07.2006

UNIVERSTIY OF DUBLIN
09.2000 - 08.2001

UNIVERSTIY OF DUBLIN
09.1997 - 05.2000

MASTERS OF ECONOMICS (GPA 3.4) - WISCONSIN, U.S.A.
e Specialized in applied econometrics & macroeconomics

MASTERS OF ECONOMICS (1% class honours) - DUBLIN, IRELAND
e Specialized in microeconomics & international trade

BACHELOR OF ECONOMICS (1% class honours) - DUBLIN, IRELAND
e Specialized in quantitative techniques and industrial organization

REFERENCES AVAILABLE ON REQUEST



