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Research-based Education at CBS 
At CBS, research‐based education provides three sets of basic competences to students: The ability of 

critical reflection, the command of a scientific work process, and insight into the research areas of 

CBS.  

Critical reflection means that learning is not about the root learning of given truths, but about reflect-

ing on the conceptual and theoretical substance of statements and analyses. This is exercised through 

theoretical analysis and critique, and through the systematic study of alternative theories. 

A scientific work process is characterised by considerations about what the aims of a certain analysis 

are, by the critical choice of theories based on their validity and relevance, by a data processing 

method, where data are selected, processed and analysed systematically, and by conclusions that are 

made and methods considered in a transparent fashion. These elements occur in many modules of 

higher education, but most prominently in larger independent, but supervised, projects like bachelor 

projects and master theses. 

CBS’ research areas cover a broad selection of academic disciplines in the social and human sci-

ences, including IT, and a large number of industries, sectors and professions. They also cover a broad 

range of empirical fields in business and in other areas of society. Depending on their specialisation, 

students are familiarized with a selection of those disciplines, learning their working methods, theo-

ries, results, applicability and international context. Students also get to know empirical fields like sec-

tors, industries, policy areas, practices and other fields of action.  

These three sets of competences are common to all programmes and courses at CBS, but are unfolded 

differently in relation to level, context and academic discipline ‐ both for programmes and courses. 

The Dean of Education has established a set of measures of research foundation for programmes, to be 

applied by the study boards in their determination of programme structure and learning objectives.  

Programmes are research-based, courses contribute  

The “research‐based” concept is valid for the totality of a programme, not necessarily for each course. 

One programme can include courses that are not directly research‐based, as long as they are part of a 

programme that develops the three fundamental competences.  

Research-based is not synonymous with researcher-taught 

It is important to emphasize that research-based is not indicating that all teaching is done by research-

ers. The latter is an issue of researcher-taught and can be measured by the proportion of teaching hours 

at the programme or in the course, where a researcher is present and in charge. The presence of active 

researchers in the classroom is neither indispensable nor sufficient for research‐based education to 

proceed. On the other hand, such presence is an important element in research‐based education. The 

CBS researchers focus on the planning and coordination of courses and programmes, and they monitor 

the practices and assess the qualifications of adjunct faculty. Researchers teach where their research 

qualifications are most relevant and most needed.  

CBS methods to ensure research-based education  

The goals of each programme are expressed in its learning objectives and competency profile. It is the 

responsibility of each study board to formulate learning objectives both reflecting the general princi-

ples and expressing the specific profile of the programme in terms of academic content, and to organ-

ise the programme ensuring consistency, progression and a volume of teaching suitable for student’s 

full‐time occupation (cf. “Application of teaching resources”). Programme quality is measured 

through student evaluations, external examiner feedback, employer dialogue and exam data.  
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Course descriptions contain learning objectives according to which the students are assessed at the 

exam. They also describe the course curricula, pedagogy, student workload, and assessment formats. 

Quality assurance is governed by the Dean of Education. 

Quality assurance is further maintained through the system of “Recurring programme peer review” 

introduced in 2012: Every 5 years each programme undergoes an internal evaluation process, where the 

programme is reviewed by a panel. Based on the recommendations presented by the panel, the pro-

gramme draws up an action plan. In the annual report sent to the Dean of Education, the action plan is 

enclosed.  In the annual visitation round the Dean of Education discusses the plans with the pro-

gramme director and the study board. 

Responsibility for VIP and DVIP management 

The Deputy President has the overall responsibility for staff management in the research departments, 

but the day-to-day responsibility for the individual department and its staff lies with the head of de-

partment. The head of department is responsible for both the academic and the financial aspects of the 

department, including being responsible for achieving the established budget targets within the an-

nounced budgetary framework. Among other things, this means that the heads of department are re-

sponsible for managing the budget for full-time faculty as well as part-time faculty.  

Faculty staff members at CBS are appointed to departments. Departments are responsible for the aca-

demic qualifications of faculty and for the maintenance and development of those qualifications. Full-

time faculty members (VIP) are appointed by Senior Management; their performance is assessed 

through the monitoring of research publications and education efforts. Faculty members in part-time 

teaching positions (DVIP) are hired by departments. They work in positions as either UA (un-

dervisningsassistent/Teaching Assistant) or EL (ekstern lektor/Part-time Lecturer). Neither UA nor EL 

are expected to be active researchers. Their performance is monitored by the relevant head of depart-

ment (who can delegate the task to a research faculty member), through teaching evaluations and CV 

updating. See also the policy paper ‘Managing Part-time Faculty at CBS’. 

Allocation of teachers 

The head of department (and the department’s academic teaching coordinator), working with relevant 

study boards, programme directors and course coordinators, are responsible for ensuring adequate re-

search basis for programmes and courses. The maintenance of the research basis, its form and extent, 

is an issue in the continuous dialogues between Senior Management, the heads of department and pro-

gramme directors/study boards. Senior Management monitors the adequacy of VIP-coverage in all ac-

ademic fields in CBS’ study programmes and includes teaching needs in the annual hiring process.  

For a business school, close collaboration with the business community is a central aspect in the devel-

opment of the students’ skills and competencies. It is the policy of CBS that the resources of full-time 

faculty staff are supplemented by part-time teachers whose primary employment is in the business 

community or in the public sector. The DVIP’s professional expertise is an important element in the 

teaching, as this expertise helps add a practical element and incorporate a key business-related aspect 

into the teaching. 

There are highly diverse needs and use of DVIP in CBS’ study programmes. For some programmes, 

the use of DVIP is quite sporadic, while other degree programmes have a very specific need for prac-

tice-related and micro-focused teaching, which e.g. applies to degree programmes with significant vo-

cational elements.  

DVIPs are employed in part-time positions, which ensures that their professional qualifications are 

maintained via their primary employment. As a minimum, all DVIPs must have a relevant master’s 
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degree and an active career, and they are not expected to be active researchers. Furthermore, in the re-

cruitment process the DVIP applicants’ professional qualifications are evaluated in the initial assess-

ment process by an internal assessment committee. DVIPs are employed in positions which are either 

related to the academic discipline in question (e.g. a marketing manager as a teacher in marketing-re-

lated study programme(s)) or to a position of a more general character in private or public organisa-

tions. For some DVIPs, however, the main employment is in another knowledge-based organisation. 

In addition, DVIPs are expected to possess satisfactory teaching competences.  

It is up to the individual department to prepare any supplementary guidelines for the use of DVIP in 

the study programmes for which it delivers teaching. In some courses, where relatively basic contents 

are taught, student instructors can teach under the supervision of a faculty member.  

In the annual programme director’s reports, programme directors inform the Dean of Education, on a 

general level, about the allocation of teachers to courses: which categories of teachers were assigned, 

and what were the reasons for choosing either VIP, DVIP or student instructors. 

Some of the reasons for allocating a DVIP to a course are: 

 The proportion of elementary content going into the programme 

 The proportion of parallel classes to cohort lectures in the programme 

 Programmes in certain fields and sectors may find a shortage of available VIP which necessi-

tates a larger percentage of DVIP 

 Some DVIPs are researchers at other academic institutions or have a research background 

 Programmes and courses with a large practical content, such as internships and entrepreneur-

ship, may have to engage practically oriented instructors to fulfil the appropriate learning 

goals. 

 

About the allocation and evaluation of teachers, see also the Educational Quality Policy and the Pro-

gramme Quality Handbook on CBS’ website. 

 

https://www.cbs.dk/en/about-cbs/profile/educational-quality

