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PROLOGUE
This handbook describes the elements of CBS’ quality
assurance system as regards CBS’ degree programmes.
As mentioned in the quality policy (Programme Quality
Policy), continuous improvement is at the center of our
quality circle.
The elements surrounding the circle are: OPERATE,

MONITOR and IMPROVE.
OPERATE: This element in the quality circle focuses on
planning and operating procedures, i.e. to determine the
processes that are required to deliver high quality
programmes for our students.

MONITOR: This element is aimed at checking the quality
processes, to include feedback from stakeholders and
thereby assuring that the programmes live up to CBS’
quality standards. CBS has both qualitative and
quantitative standards. In most cases, our quality goals are
monitored by requesting the programme management
teams to explain their efforts and actions in a specific area.

IMPROVE: This element implements the necessary actions
to continually support the quality enhancement of the
programmes, and to set new operating procedures.

The circular process of CBS’ programme quality
management works in the way that if the analysing of what
we monitor give reason for changes, the improvement step
will result in changes in one or more of the elements in the
operation step. This is described in more detail in the CBS
Programme Quality Policy. This handbook lays out the
elements in the three steps of the quality process circle.
For each element, relevant goals, procedures and systems
are described. Each description covers: methodology,
implementation, indicators, follow-up and responsibility.
The person marked in italics is the person responsible for
the updating and the implementation of the given policy
area.
The aim of quality work at CBS is to produce a consistent
and integrated quality system. The present handbook is a
dynamic document, which is to reflect changes in the
procedures. Feedback is welcome and should be addressed
to the Office of Education and Quality.
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OPERATE
THIS ELEMENT IN THE QUALITY CIRCLE FOCUSES ON PLANNING AND OPERATING
PROCEDURES, I.E. TO DETERMINE THE PROCESSES THAT ARE REQUIRED TO DELIVER HIGH
QUALITY PROGRAMMES FOR OUR STUDENTS.
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A1 PROGRAMME REGULATIONS
The structure of a programme is outlined in the programme
regulations; the primary and unifying legal document for
the programme. The programme regulations describe the
professional and pedagogical organisation of the
programme, the intended learning outcomes, the teaching
processes as well as the exam forms. Programme
regulations are a statutory requirement, but also serve
purposes of transparency, efficiency and predictability. The
common templates for programme regulations and course
descriptions reinforce these purposes.
The course descriptions and descriptions of curriculum are
developed in collaboration with the course coordinators
from the research departments. The programme regulations
together with the course descriptions constitute the primary
planning tools of the study board.
The teachers translate the intentions of the curriculum and
course descriptions into study activities in the form of
lectures, exams, etc. The study board is responsible for the
quality of the programme in close dialogue with the
academic programme director and the course coordinators.
As part of this process the board receives continuous
feedback from students, employers, graduates and external
examiners. In addition, the study board is informed about
complaints about exams. Based on this feedback and KPIs
(Key Performance Indicators) of the programme, the study
board assesses the need for pedagogical, didactic or
structural measures and adjustments.

METHODOLOGY
The programme regulations are drafted by the academic
programme director, together with the administrative
programme manager, and must be approved by the study
board. The Office of Education and Quality (Education &
Quality) and CBS Legal produce a template that is
electronically accessible in Studieordningsbasen for
administrative programme managers. This template
includes a series of common rules and a number of
mandatory and recommended subjects.
Course descriptions are prepared in a centrally defined
template as well. These templates in the admin version of the
course catalogue ensure that the descriptions are exhaustive

and that standards and requirements are followed regarding
course credits (ECTS), exam formats, use of external
examiners etc. In the course description, it is also stated how
the student working hours corresponding to the number of
ECTS for the course are distributed between classes,
preparation for classes, completion of written assignments,
other teaching activities, independent study, as well as
preparation for and participation in examinations.
Programme regulations are reviewed by Education &
Quality and CBS Legal, as a preparation for the final
approval of the Dean of Education. Draft programme
regulations for all CBS’ degree programmes are available
on 1 February for the dean’s approval. Normally, the
programme regulations are revised and approved by 1
March, and on 1 July they are published. They enter into
force on 1 September. When there are major revisions in
the content or structure of a degree programme and when a
new programme is offered, a dialogue takes place between
the Dean of Education, Education & Quality and the
relevant programme management team.

IMPLEMENTATION
CBS Legal oversees legal issues; other aspects are handled
by the Dean of Education and/or Education & Quality.

INDICATORS AND FOLLOW-UP
The programme regulations will be published in July and
meet quality standards, strategic aspirations as well as legal
requirements. The programme regulations are revised
every year by the individual study board in light of
evaluation findings, complaint issues and/or changes in
strategic aspirations.

RESPONSIBILITY
The overall academic control of the programme regulations
is performed by the Dean of Education, who also makes
the final approval. The dean ensures that the programme
meets the academic goals and the quality level intended by
CBS and that the programme matches CBS' overall
strategy. The dean/Education & Quality – together with
CBS Legal – also ensures compliance with internal and
external rules and regulations.
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A2 STUDENT ADMISSION
Admission requirements to CBS’ degree programmes have
the purpose of ensuring the qualifications of admitted
students, according to the strategic and pedagogical
policies and academic standards set at CBS.

grade level, relevant courses and academic background.
The selection criteria, which are announced on cbs.dk,
reflect CBS’ strategic priorities as regards the desired
capabilities of CBS graduates.

METHODOLOGY

Admission to in-career programmes is operated by CBS
Management Programmes as regards MBA and the master
programmes, and by the HD Admissions Office as regards
the Graduate Diploma in Business Administration
programme. In a dialogue with the Executive Director of
MBA and part-time programmes, each study board and
programme management establishes its own admission
requirements and procedures; observing requirements in
ministerial orders.

Student admission to full-time pre-career programmes at
CBS is divided in two distinct processes at bachelor and
graduate level. Admission to in-career programmes follows
a third procedure.
Admission to bachelor programmes takes place in
accordance with a procedure coordinated centrally by the
Danish Ministry of Higher Education and Science.
Admission requirements are stipulated in a ministerial
order that can be adjusted annually. The criteria are set by
the ministry, but following proposals from the universities.
Admission criteria for the specific programme are the same
across the country. CBS ensures that all applicants fulfil
the relevant entry requirements. When the number of
qualified applicants exceeds the places available, as is
normally the case a selection procedure takes place. The
selection of qualified applicants is based on announced
selection criteria. In quota 1, the selection is done on the
basis of the individual applicant’s grade point average
(GPA) in the qualifying education. In quota 2, the selection
criteria reflect other ways of relevant measurements of
CBS’ strategic priorities as regards the desired student
diversity and inclusive learning environment. Quota 2
criteria include GPA, relevant work experience,
international experience, and, in most cases, a motivational
essay.
Admission to CBS’ graduate programmes, including the
so-called akademiske overbygningsuddannelser and the
corporate master programmes
(erhvervskandidatuddannelser), is based on entry
requirements and selection criteria decided by the
individual study board, in cooperation with CBS
Admissions and the Office of Education and Quality. CBS
ensures that all applicants fulfil the entry requirements. All
programmes have a limited number of places and in case of
more qualified applicants than places, a selection process
takes place, normally incorporating indicators such as

IMPLEMENTATION
CBS Admissions Office handles admission to all pre-career
programmes, while the local programme administration
handles it for in-career programmes. Decisions can be
appealed to the President. Guidance on application and
admission is given on cbs.dk, in the Student Hub and at
Open Day events (see also the section ‘Student support’).

INDICATORS AND FOLLOW-UP
Indicators on the quality of the admission process: timely
handling of applications (deadlines vary between levels and
programme types) and number of complaints. Indicators of
whether the right students are admitted are: number of
qualified applicants, gender distribution, quota distribution
(quota 1 or 2), geographical distribution, rejection rates,
GPA-levels, drop-out rates and completion time.
CBS Admissions Office follows up on relevant issues after
each year’s admission round, internally with the study
boards for the programmes and the Office of Education and
Quality, and externally with the Ministry of Higher
Education and Science and the other universities.

RESPONSIBILITY
The Director of the Programme Administration is
responsible for admission to pre-career programmes, and
the Executive Director of MBA and part-time programmes
is responsible for admission to in-career programmes.
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A3 PROGRAMME RESOURCE
ALLOCATION
METHODOLOGY

IMPLEMENTATION

Each programme is provided with a budget by the Dean of
Education. Within the financial framework of CBS, the
budget must enable the desired quality of the programme.
The programme “buys” teaching from the departments.
The costs are settled with the average cost for a teacher in
the relevant category (VIP or DVIP).

The programme budget is implemented in the plan for the
teaching and exams in the courses (the so-called
lærerdækningsplan), which shows the expected need for
hours divided into activities, subjects and teacher
categories. Concurrently with the activities taking place,
the administration records the actual spending.

The programme budget is determined on the basis of a
budget model based on STÅ production, the number of
students in the programme, academic characteristics (e.g.
to which degree the programme requires skills teaching),
level (bachelor/master) and special conditions. Based on
this starting point, a specific appropriation is determined
where special needs can be taken into account, such as
reforms and previous years' spending.

INDICATORS AND FOLLOW-UP

The specific determination is made by first applying the
budget model and receiving the budget requests. On this
basis, a budget discussion takes place between the dean and
the programme management team (programme director,
programme manager and vice-chair of the study board (the
latter is a student)). Then the budget is adjusted by the
programme director, and the adjusted budget is entered into
CBS’ total budget. Once this has been determined, the
budget is the framework for the coming year.
Emphasis is placed on the budget being as realistic as possible,
and not just on not exceeding the framework. The programmes
therefore cannot save up funds by transferring unused funds
from one year to another. The need to have funds for
investments, for example in the event of a programme reform, is
covered by a percentage of the dean’s total education budget
being reserved for development expenses.
VIP budget
The teaching task also has an impact on the allocation of
academic positions and the total VIP budget for CBS. The
above-mentioned teacher allocation is included in the
assessment of the departments’ VIP and DVIP needs. In
addition, the dean asks the individual programme directors
about the need for additional VIP positions, as inputs for
the annual central VIP allocation process (see more in the
section ‘Allocation of teachers’).

VIP, DVIP and Annuum spending are monitored on a
continuous basis, but on an aggregated basis in Q2 and Q3;
in Q2 because that is the first time we have real
information on actual spending in that year; and in Q3
because at that point we have a basis for predicting (and
adjusting) the expected annual result. In addition, the
VIP/DVIP ratio, the number of teaching hours, the
distribution of expenses between teaching/exams/other, and
possibly other current key figures are used as indicators of
whether the funds have been used and used correctly.
The responsibility for using the funds correctly in relation
to the quality of the programme lies with the programme
director. The dean follows up on this annually in
connection with the budget round in the autumn. At these
meetings, the dean enters into a broad dialogue with the
programme management team about how the resources
have been spent, in relation to both the programme
managements team’s and CBS' goals for the programme.
Spending in relation to the budget is monitored in each
quarter. The budget process is evaluated annually in
connection with the determination of the procedure for the
overall CBS budget.

RESPONSIBILITY
The Dean of Education is responsible for the total budget
of the education area and thus for the education budget.
The individual programme director is responsible for the
programme budget. The total education budget is
administered by the Office of Education and Quality, and
the individual programme by the programme manager.
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A4 ALLOCATION OF TEACHERS
METHODOLOGY

INDICATORS AND FOLLOW-UP

Study boards, programme directors and heads of
department are involved in the academic quality of the
course contents, including the staffing of programmes and
courses with the right blend of VIP and DVIP. The
departmental teaching coordinators play a key role in the
allocation of teachers. Some courses need qualified
researchers as teachers; in other courses, practical
experience, technical or empirical knowledge is relevant.
In some courses, where relatively basic contents are taught,
student instructors can teach under the supervision of a
faculty member. See more in the separate policy document
Research-based education at CBS.

Student evaluations at both course and programme levels
are key tools that study boards use consistently in assessing
whether or not the allocated teachers are meeting the
standards of the programme in question. These are also
used at department level in the yearly performance and
development reviews (MUS) following CBS’ REEADmodel guidelines.

CBS employs a large number of part-time faculty, most of
them with a professional background from business. To
CBS, this group of teachers represents an important
resource by bringing practical knowledge and experience
into the classroom, contributing to tacit and experiential
learning.
CBS’ DVIP policy is focused on ensuring, measuring,
evaluating and developing DVIP teaching skills and
supporting their connection to the academic environment
of the field(s) they teach within. A separate policy has been
developed: Managing part-time faculty at CBS. As a
supplement to this general policy, each research
department has its own DVIP policy. These policies
include the local policies on continuous development of
teaching and supervising skills, on academic development
and integration into the research environment, and on
monitoring of CV updating. (See also the section ‘Faculty
development’.)

IMPLEMENTATION
The matrix and the attendant collaboration between
programmes and departments ensure that the responsibility
of finding the right teachers is shared and frequently
negotiated based on e.g. student evaluations and
programme development. Another feature of the matrix
set-up is the annual/bi-annual call for VIP allocation needs
from the Dean of Research and the Dean of Education to
the research departments and the programme directors.

The VIP/DVIP-rates of all programmes are monitored and
discussed in the yearly budget meetings between the Dean
of Education and the individual programme management
team, the annual reports to the Board of Directors include
key indicators. This data is also consistently available in
the programme specific data sets along with other key
indicators. There are no minimum or maximum
requirements, but there are a number of perspectives that
the study boards and departments are required to take into
account regarding especially the use of DVIPs.
The DVIP policy of the individual department is evaluated
every second year.

RESPONSIBILITY
The programme director is responsible for the appointment
of course coordinators. The course coordinator’s head of
department must sanction the appointment. In case of
disagreement about allocation, the Dean of Education and
the Dean of Research are involved.
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A5 ADMINISTRATIVE
INFRASTRUCTURE
The purpose of CBS’ administrative infrastructure is:
to ensure to the extent possible that students in precareer programmes are met with the same deadlines,
procedures, forms and information/guidelines.
to produce transparency for students on how they can
plan and complete their education without delays
caused by administrative issues.
to make it easier for staff in the programme
administration to handle individual cases.

METHODOLOGY
Common paradigms and forms are available on the student
intranet, continuously developed and improved.
Updated and aligned information is available on the
student intranet.
At the centrally located service desk – the Student
Hub – students from pre-career programmes can
obtain information and guidance on questions
concerning their programme. Students from in-career
programmes obtain information and guidance from
the local programme administration office.
Seminars and common information campaigns across study
programmes are conducted to ensure uniformity in the
communication from the programme administration.

IMPLEMENTATION
To ensure efficient and correct administration, CBS has
established and continues to develop:
uniform deadlines across programmes for e.g.
registration and withdrawal
a joint paradigm for menu items and content on the
student intranet
common forms across programmes
administrative standards and workflows, e.g. with
respect to electives, admission, semester and
programme start, exam planning and timetabling.
To the extent that the measures stated above are relevant
for the in-career programmes, they are established there as
well.

INDICATORS AND FOLLOW-UP
High quality administration leads to: Fewer questions from
students on basic information issues, less complaints from
students on administrative issues, better in-depth guidance
on complex study related issues, less administrative efforts
spent on simple tasks, and more transparent workflows and
responsibilities.
Follow-ups on CBS’ administrative infrastructure are done
via the annual student satisfaction evaluations combined
with the administration’s internal evaluations and
adjustments of forms, procedures, information and
workflows. The IT systems that are part of the
administrative infrastructure are further developed on the
basis of what is detected in the evaluations.

RESPONSIBILITY
The Director of the Programme Administration and the
Executive Director of MBA and part-time programmes, are
responsible for efficiency, uniformity and correctness in
administrative procedures.

11
QUALITY HANDBOOK

A6 PHYSICAL INFRASTRUCTURE
METHODOLOGY
CBS supports student well-being and community building,
also in the design and use of the physical campus by
providing social and informal spaces, which play a vital
role in this regard. CBS’ campus has been developed to
support teaching, research activities and informal learning
environments, and consequently, campus is comprised of
modern, functional and aesthetic buildings.

IMPLEMENTATION
Degree programmes share all of the teaching facilities at
CBS, with the exception of the building dedicated to
executive programmes and Graduate House, which is
earmarked for graduate students.
To support the broad variety of teaching formats, a wide
range of rooms are available, from small traditional
classrooms to large auditoriums and studios, which can be
used to promote experimental and more interactive ways of
learning.
The campus offers wireless internet access in all buildings
and outdoor areas, group rooms and individual study
workstations. Classrooms are equipped with computer
facilities and projectors, and microphone systems are
available where needed. The exam hall is equipped with
computers to allow controlled, written exams.
CBS has a large number of breakout rooms typically used
for student group work, making them central to CBS’
ambition to encourage dialogue-and problem-based
learning formats.

The CBS Library is spread across three locations and is
open 24/7 to CBS students. CBS has more than 3,000
individual study workplaces, and computers are available
in the library for the few students who have not brought
their own to campus.

INDICATORS AND FOLLOW-UP
At the end of every academic year, students are asked to
evaluate the social environment and the buildings. In
addition, every three years students are asked to assess the
educational environment. These surveys include the
physical learning environment, the psychological/social
learning environment and social responsibility. The
feedback received in those evaluations is used in the
continuous development of campus.

RESPONSIBILITY
The Director of Library and Campus Services is
responsible for the physical infrastructure.
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A7 STUDENT SUPPORT
Support services for pre-career students aim at:
providing information for potential applicants about
programmes and student life at CBS
making the student’s progress through his/her
education at CBS as smooth and fruitful as possible
supporting the student journey towards the labour
market
providing international learning opportunities.
For in-career students, support services are mainly focused
on making the student’s progress through his/her education
at CBS as smooth and fruitful as possible.

METHODOLOGY
CBS offers support to pre-career students through the
Student Hub and the Student Guidance Service, on campus,
by phone, by e-mail and online.
At the Student Hub, students can get assistance and
information on all topics of student life, from admission to
graduation (e.g. rules and different opportunities,
information on exams, enrolment, SU, study planning etc.),
i.e. ranging from general application rules and procedures
to guidance on being a CBS student. The Student Hub is
also responsible for the Special Education Support, through
which students with a functional handicap can apply for
special support and aids and receive guidance. The
guidance provided at the Student Hub is continuously
evaluated, and staff knowledge and expertise are updated
to match student needs.
In the Student Guidance Service, the student guidance
counsellors provide students with assistance on study
planning, study techniques and tools, or any other problem
or question in relation to their personal life, their studies or
student life. Furthermore, the Student Guidance Service
runs a mentor programme for first year bachelor students
and a special support for thesis writing. Guidance from the
Student Guidance Service is provided by professional
counsellors as well as student counsellors, who have all
received specific instruction on counselling.

The Student Hub and the Student Guidance Service work
together on a number of events throughout the year,
providing guidance through open days, information
seminars, workshops, group counselling etc. Events aimed
at potential students provide the basis for choosing the
right programme, by giving the opportunity to go in depths
with and compare the specific programmes. In addition,
special events are provided for international applicants to
give information on the Danish admission system, student
life in Denmark and the like. Events for enrolled students
are planned according to the needs of the students at
specific points in time during their studies, for example
prior to choosing electives and in connection with writing
their thesis.
Student Transformation Support provides online tools
for when students are searching for a job, clarifying their
career path, and looking for professional guidance. These
tools are complimented with the opportunity to book oneon-one sessions with a career counsellor. Throughout the
year, we host several career events, webinars and hands-on
seminars for students. Both bachelor and graduate students
can get a career mentor and create a job profile on CBS
CareerGate.
International Office provides information about double
degree programmes and other international opportunities.
In addition to this, the students can get assistance and help
via the student intranet. Here, the students can find
information about all aspects of their student life, including
administrative information about their study programme,
and about career services. The intranet contains
information and advice on topics that go beyond what is
learned during classes, e.g. techniques on how to write
project reports, how to choose the right electives, how to
contact a student guidance counsellor etc.
For in-career programmes, student support takes place at
programme level. Information on various issues is
available on the student intranet, and the individual
programme office answers the various types of student
enquiries.

Besides the information and guidance given through the
Student Hub and the intranet, the Student Guidance Service
provides guidance at open days, information seminars, and
group or individual counselling. Furthermore, the Student
Guidance Service is in charge of the study start
programmes for new bachelor and graduate students and
runs a mentor programme for first year bachelor students
and a special support for thesis writing. Guidance from the
Student Guidance Service is provided by professional
counsellors as well as student counsellors who have all
received specific instruction on counselling.

INDICATORS AND FOLLOW-UP
The quality of student support to students in pre-career
programmes can be measured by drop-out rates and
completion time – although not directly. Many other
factors play a role, and isolating the effect of student
support is not yet possible. In the annual evaluations of the
overall student experience, the students are asked about
their satisfaction with the administration.

RESPONSIBILITY
The Director of the Programme Administration is
responsible for the Student Hub, the student intranet,and
the other services to students in pre-career programmes.
The Executive Director of MBA and part-time programmes
is responsible for student support in the in-career
programmes.
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IMPLEMENTATION

14

MONITOR
THIS ELEMENT IS AIMED AT CHECKING THE QUALITY PROCESSES, TO INCLUDE FEEDBACK
FROM STAKEHOLDERS AND THEREBY ASSURING THAT THE PROGRAMMES LIVE UP TO CBS’
QUALITY STANDARDS. CBS HAS BOTH QUALITATIVE AND QUANTITATIVE STANDARDS. IN
MOST CASES, OUR QUALITY GOALS ARE MONITORED BY REQUESTING THE PROGRAMME
MANAGEMENT TEAMS TO EXPLAIN THEIR EFFORTS AND ACTIONS IN A SPECIFIC AREA.
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B1 ACADEMIC INTEGRITY
In order to uphold the respect for the academic work
developed at CBS, including the quality and the reputation
of CBS’ degree programmes, our students must live up to
the standards of academic integrity.

METHODOLOGY
As part of their introduction days, new students are
informed about what academic integrity is. Also, for
bachelor students, the semester starts with a responsibility
day about social responsibility issues.
To support the students’ understanding of academic
integrity, CBS has introduced an online course about
academic integrity for all new bachelor students at CBS.
The purpose of the course is to ensure a basic and shared
understanding of key academic integrity issues and not
least of how to avoid them to begin with.
The course is a collaboration between the Office of
Education and Quality, the Programme Administration,
CBS Legal, Teaching & Learning, CBS Library and
members of faculty. It discusses, through videos and prose,
some of the main issues confronting students when they
embark on their new life in academia, amongst these
plagiarism.
In addition to the course, CBS has a comprehensive online
guide on the issue of academic integrity. It is available to
all our students, and it includes, apart from the issue of
plagiarism in its various manifestations, contributions on
copyright and GDPR, prejudicial research, falsification and
fabrication of data.
With this guide, relevant stakeholders at CBS can align
their understanding of the issues in order that the message
conveyed to students is always correct and consistent.

IMPLEMENTATION
After semester start in autumn 2020, the online academic
integrity course was offered as a voluntary course to new
bachelor students, and the online guide was made
available.

INDICATORS AND FOLLOW-UP
An indicator of our students’ level of academic integrity is
the number of reported cases on violation of CBS’ rules on
academic integrity. In order to support academic integrity,
all written assignments submitted through the Digital Exam
platform are checked for potentially problematic textual
overlaps, by use of URKUND, a text matching software.
This software does not identify plagiarism as such, but it
alerts examiners to places that may warrant attention. If an
examiner suspects non-compliance with CBS’ rules on
academic integrity, a report must be made to CBS Legal,
who treat such cases on behalf of the CBS President.
This first running of the online academic integrity course is
a pilot. The feedback from the participants and the
knowledge gained from this first running of the course will
be used to adjust the course. We plan to make this course
mandatory from September 2021 for all new bachelor
students, and we also plan to make it available for our other
students.

RESPONSIBILITY
The Dean of Education and the CBS Library are
responsible for supporting the students’ academic
development.
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B2 BUSINESS INTELLIGENCE
CBS uses business intelligence to ensure:
an adequate, reliable and well-documented basis for
decisions at CBS
that all units at CBS are able to perform the necessary
follow-up and monitoring of selected key indicators
to assist them in their day-to-day management.

METHODOLOGY
CBS provides a management information system and ad
hoc analytical service to relevant stakeholders at CBS:
senior management, programme directors, study boards
and departments. The management information consists of
e.g. key figures and indicators and standard reports. The
analytical service is a targeted statistical preparedness tool
to managers and committees.
Programme directors and study boards receive relevant key
indicators on programme performance, to support
monitoring and follow-up. The statistical preparedness tool
consists of information from CBS’ BI solution presented in
the system Power BI including accessible data from CBS’
administrative systems. Programme administrators are
trained in the use of the data.
CBS follows the development in indicators of its degree
programmes and makes benchmarking against the other
Danish universities. The annual “business checks/ reports”
(Forretningseftersyn) present a selection of key data for the
Board of Directors. On the basis of these reports (one for
in-career programmes and one for pre-career programmes),
a number of recommendations are suggested.

IMPLEMENTATION
Reports, key figures and data packages are available to
programme managers and departments and made available
to the entire organisation on the intranet and in Power BI.
The information is employed broadly at CBS and by the
programme directors and the study boards as a source of
information in their daily work and quality assurance of the
programmes.

INDICATORS AND FOLLOW-UP
The quality of BI is measured by the adequacy of their data
output, as determined through a dialogue with programmes
and departments. Key figures, reports and data packages
are used by a vast group of stakeholders at CBS. Individual
study boards use the data as a source of information in
relation to day-to-day control and quality assurance of the
respective programmes. The information is also used in the
programme director reports and in the dialogue between
programme directors and the Dean of Education at the
annual budget meetings.

RESPONSIBILITY
The Business Information & Analytics (BIA) unit develop
the business intelligence environment, including
management information, data quality, data availability etc.
BIA, a unit under the auspices of the University Director,
is responsible for preparation, development, quality
assurance and distribution of reports, ad hoc analysis and
data packages. Needs for information and content of e.g.
reports and data packages are decided on the basis of a
dialogue between BIA and the rest of the organisation.
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B3 BENCHMARKING & RANKING
CBS performs benchmarking activities to learn from
international best practice. CBS aims at being a leading
international business school, and keeping up with
international standards in all activity areas thus enabling
attraction of the students, researchers and staff.
Participation in benchmarking and rankings also includes
the commitment to produce the necessary data and selfevaluations. This data brings to light not only knowledge
about quality issues, but also an increased organisational
awareness of the role and importance of quality in CBS’
programmes and other activities.

METHODOLOGY
CBS conducts both internal and external benchmarking.
Internal benchmarking includes recurring programme peer
reviews, where practice and performance of individual
programmes are compared systematically on all relevant
quality parameters. External benchmarking is organised ad
hoc by the participating institutions and covers a number of
dimensions defined by the participants.
Ranking scope and methodology is defined by external
ranking institutions. CBS participates in a number of
programme and research rankings, as well as rankings of
international reputation. CBS is currently ranked by
Financial Times, The Economist, QS, Bloomberg
Businessweek, and Times Higher Education. CBS supplies
the data requested by the ranking institutions in order to
participate. CBS also participates in international
accreditations with EQUIS, AACSB and AMBA.

IMPLEMENTATION
Senior Management receives and discusses results of
benchmarking and rankings. Information is shared with the
relevant organisational units, where decisions on
development are being taken and implemented. Even if
benchmarking results do not give rise to any changes, the
internal process of conducting benchmarking, drafting the
benchmark report and collecting data often give rise to
increased internal attention on quality issues, and
benchmarking is thus of importance in maintaining an

organisational focus on quality development and in
creating an internal culture of quality.

INDICATORS AND FOLLOW-UP
All areas where CBS falls short of its peers give rise to
internal discussions. Even if it is decided not to react
directly on one indicator, results are carefully monitored
and built together into a pattern which subsequently may
lead to actions in order to improve observed shortcomings.
The results of benchmarking and ranking are discussed by
Senior Management, and necessary actions and
development plans are being monitored in annual reports
from the relevant parts of the organisation (programmes,
departments, administrative units). If ranking outcomes
lead to action initiatives, these are monitored in subsequent
rankings the following years.

RESPONSIBILITY
Rankings are supervised and communicated internally and
externally by Executive Support and Communications.
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B4 STUDENT EVALUATION OF
TEACHING
Student evaluation of teaching is a vital source of
information to CBS’ quality efforts. The objective is to
obtain valid and relevant information on student perception
of the quality of teaching and programmes. This
information is used by study boards and the Dean of
Education in the continuous quality work, and it forms the
basis for the publication of evaluation results required by
law.

METHODOLOGY
All courses concluded by a final exam at CBS are
evaluated through a questionnaire. Teachers are
encouraged to set aside time in class to fill in the
questionnaire. All lecturers that have taught in the same
course more than three lessons are individually evaluated.
In addition, the students also evaluate their academic year
on a more general level by means of a questionnaire
distributed in May. Response rates on student
questionnaires vary, but tend to be low (see more under
follow-up).
Our own evaluations are supplemented by the national
UddannelsesZoom evaluations.
As a supplementary evaluation element, the pre-career
programmes have their own student quality boards; see
more in the section ‘Student involvement’.
In addition to the above, a study board, a course
coordinator, a lecturer or a head of department may
organise supplementary evaluations as the need arises.

IMPLEMENTATION
CBS Evaluation/Business Information & Analytics,
distributes questionnaires, receives responses and reports
them to study boards and departments. Study boards
discuss the results, and the reports are also distributed to
course teachers and coordinators. The evaluations of the
individual teachers’ performances are treated
confidentially. They are only made available to the teacher
in question, the course coordinator, the head of department
and the study board.

Results of study year evaluations are published on CBS’
website.

INDICATORS AND FOLLOW-UP
Student evaluation of courses and programmes can vary for
numerous reasons, but must not be consistently low for any
course or programme. For the annual whole-year
evaluation of all programmes, the goal is that it should
reach at least a 3.8 score (out of 5) for each programme
year. The study boards are encouraged to use other
available information, such as exam results and comments
from the teacher(s). Study boards identify any issues that
require action and initiate such action in a dialogue with
departments, course coordinators and the Dean of
Education. In this process, surveys are supplemented with
other sources of information as the basis for decisions on
academic, pedagogical or staff-related measures. Study
boards are obliged to give feedback to the students on their
evaluations and inform them of any consequences (staffrelated decisions excluded).
CBS is developing a new teaching evaluation model, which
is due in 2022, and CBS expects response rates to increase
with the new model.

RESPONSIBILITY
The regular survey that forms the core of the students’
evaluation of teaching is handled by CBS
Evaluation/Business Information & Analytics.
The Dean of Education oversees the survey process and
monitors the results. Study boards must use the surveys in
their quality work and supplement them with other
evaluation formats where needed. Heads of department
oversee the performance of teachers, using survey results
as one important indicator.
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B5 EXTERNAL FEEDBACK
ALUMNI FEEDBACK
CBS obtains systematised, quantitative and qualitative
input from CBS’ graduates, to be used in the ongoing
quality efforts on individual programmes and CBS at large.

METHODOLOGY
In the national UddannelsesZoom surveys for graduates,
CBS graduates are asked a number of additional questions
formulated by CBS, e.g. what their current position is and
how they see a match between competencies obtained via
their education and competencies needed for the job.
Senior alumni are invited to be members of the programme
advisory boards.
To establish and nurture a strong connection with alumni,
CBS conducts activities at both programme level and in the
CBS Alumni network. Both scholars, programme managers
and the CBS Alumni network communicate relevant news,
inform on ways to get involved in CBS and invites alumni
to participate in research projects, conferences,
professional events and workshops through the CBS
Alumni network.
In the initiative CBS Mentoring, alumni mentor current
students about career-related topics such as transitioning
from student life to being part of the workforce.

IMPLEMENTATION
CBS Evaluation, a unit in Business Information &
Analytics, and the Office of Education and Quality decide
which additional questions to include in the
UddannelsesZoom survey to graduates. The survey results
from the alumni feedback are used by the study boards as
input in programme management and development
alongside other sources of information.

INDICATORS AND FOLLOW-UP
Contact with alumni must be continuous for all
programmes. Alumni participation in surveys, advisory
boards and other interaction must be at a high level.
CBS monitors alumni feedback on the basis of a CBS
average and in relation with other indicators of industry

relevance, e.g. information from Uddannelseszoom about
unemployment rates and salary rates. Another source of
feedback is CBS Business Panel, a panel of professionals
from various sectors, half of which are CBS alumni (see
‘Employer feedback’ below).
The use of alumni feedback and implementation of
decisions based on this is a topic in the recurring
programme peer reviews (described in the separate section
C1 below).

RESPONSIBILITY
Study boards and programme directors of graduate
programmes are responsible for establishing a strong
relationship with alumni. This implies arranging alumni
activities and ensuring continuous communication with
alumni.
The Dean of Education has the overall responsibility for
obtaining and using alumni feedback in the continuous
development of our programmes.

EMPLOYER FEEDBACK
The purpose of employer feedback is to ensure that the
qualifications acquired by CBS graduates are relevant on
the labour market. CBS is interested in employer feedback
in order to develop new programmes and adjust existing
programmes in line with industry needs. Conducting a
systematic dialogue with relevant employers is also a legal
obligation in Denmark.

METHODOLOGY
Feedback from employers is sought at institutional level
(general issues and portfolio issues), at programme level,
and in some cases also at departmental level.
The Dean of Education has an advisory board: CBS
Business Panel. Its members come from various industries
and organisations and are appointed for a two-year period.
At panel meetings general issues of business education are
discussed, and the members provide feedback on CBS’
strategies and initiatives as regards the degree programmes.
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All degree programmes have an advisory board consisting
of employer representatives, as required by CBS policy.
Programmes can have their own individual advisory board
or can choose to collaborate with other programmes and
share an advisory board, i.e. be grouped in clusters.
Programme development and developments in the labour
market are discussed at meetings with the advisory board,
normally once or twice per year.

IMPLEMENTATION
Making the advisory boards work is a question of creating
relevant and constructive tasks for its members. It cannot
have authoritative functions of making decisions, but a
focused and well-prepared exchange of information and
insight works as an incentive to participate. The study
boards and programme directors have the responsibility to
create such tasks in order to gain valuable feedback from
employers. To professionalise CBS’ advisory boards and
ensure motivation and commitment, advisory boards must
follow a general charter.
The charter contains specific items providing a general
framework within which there is freedom of choice.

INDICATORS AND FOLLOW-UP
Employer relations and feedback from advisory boards are
subject to discussion in the individual study board. The
data is qualitative; no quantitative indicators are set up. The
direct results of the dialogue are to be used in the ongoing
programme development. The indirect benefits are relevant
also for course development and extracurricular activities.

RESPONSIBILITY
The Dean of Education is responsible for employer
feedback at the institutional level, and study boards and
programme directors at programme level.

EXTERNAL EXAMINER FEEDBACK
External examiners constitute an independent element
within the programme quality assurance system.
Their primary purpose is to provide an independent
assessment of the student’s exam performance. This
assessment is based on the learning objectives, and it
therefore gives the external examiners a good impression
of the overall learning level of students.

METHODOLOGY
After an exam with an external examiner, the external
examiner submits a report form answering a number of
questions about the examination. These questions are
formulated by the Secretariat of the Chairmen of the
External Examiners for the Business Administration
Programmes (Sekretariatet for de Erhvervsøkonomiske
Censorkorps) or other relevant external secretariat of
external examiners. The Head of the Administrative
Planning Unit (APU) and the Office of Education and
Quality have access to the reports.
After the winter exams and after the summer exams, the
programme management of the individual degree
programme, both pre-career and in-career programmes,
receives from the Head of APU the relevant reports. As a
supplement to the external examiners’ exam feedback, the
internal examiners are also given the opportunity to give
exam feedback.
The exam reports are used by the study boards in the
continuous programme development.
In addition, the external examiner chairperson who has
CBS’ business administration programmes as his/her area
of responsibility produces a bi-annual report on exam
experiences. This report forms the basis for a dialogue
about programme and course qualities between the Office
of Education and Quality, the Head of APU, and the
relevant chairperson(s) from the Body of External
Examiners for the Business Administration Programmes as
well as a representative from the Secretariat of the
Chairmen of the External Examiners for the Business
Administration Programmes.
Moreover, when making changes to the programme
regulations, the Office of Education and Quality asks for
input from the chairperson of the relevant body of external
examiners when it is assessed that one or more changes
have a substantial influence for the joint exam system for
the individual programme.
The external examiners will also be involved in a more
detailed assessment of learning goals (Assurance of
Learning). The roll out of this project will take place from
2021.

Both the study boards, APU and the Office of Education
and Quality are recipients of the feedback given by the
external examiners.

INDICATORS AND FOLLOW-UP
The external examiner feedback provides the programme
directors with regular information about the functioning of
courses and exams. The data from the external examiner
feedback is a resource which the different internal
stakeholders can return to in the process of exam and
programme development.

RESPONSIBILITY
The Director of the Programme Administration, for precareer programmes, and the Executive Director of MBA
and part-time programmes, for in-career programmes, are
responsible for the monitoring of the process and for
ensuring the continuous dialogue between the participants
in the process.
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IMPLEMENTATION
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IMPROVE
THIS ELEMENT IMPLEMENTS THE NECESSARY ACTIONS TO
CONTINUALLY SUPPORT THE QUALITY ENHANCEMENT OF THE
PROGRAMMES, AND TO SET NEW OPERATING PROCEDURES.

At CBS, every programme undergoes peer reviews in a 5year cycle. The content of the programme is examined with
the intention of providing the study board with new ideas
on how to improve the programme. This perspective means
that the primary focus is on quality enhancement rather
than quality assurance.
Furthermore, programme reviews must be as little a burden
to programme directors and programme administrators as
possible.

recommendations for revisions to the programme, and
these will be discussed in the study board.
For a more detailed description of the procedure and the
principles, see the separate document Recurring
Programme Peer Review.

IMPLEMENTATION

METHODOLOGY

The Office of Education and Quality organises the process
and heads the reviews. The Business Intelligence Unit
provides the programmes and the panels with the required
data background.

The programme peer reviews take their point of departure
in a self-evaluation report supplemented by a series of data.

INDICATORS AND FOLLOW-UP

The data set is as follows: a) Applicants, graduates,
completion and dropout, b) student evaluations and exam
performance, c) course overview, research base,
competency profile, and d) employment, salary.

The programme director draws up an action plan based on
the recommendations from the panel. The action plan will
be handed in together with the annual programme
director’s report. The Dean of Education follows up on the
actions at the annual study board visits.

The programme director draws up a brief self-evaluation
report structured according to the following sections: a)
comments on the previous action plan b) comments on the
programme c) comments on the employment perspectives,
and d) concluding remarks.
In order to get feedback, CBS sets up a panel consisting of:
a) reviewer from another university (chair), b) an employer
representative and c) a programme director (colleague from
CBS).
The role of the panel is to give the programme a 360degree review. The panel is asked to comment on issues
related to quality assurance, but should primarily focus on
quality enhancement.
The panel receives the above-mentioned material together
with other relevant documents (links to programme
regulations etc.) and meets with a number of students and
faculty members, as well as the programme management
team and relevant persons from the programme
administration to discuss relevant matters pertaining to the
quality of the programme. Finally, the panel will draw up

Each new programme peer review process starts with a
view on the decisions made in the last review and thus
closes the loop.

RESPONSIBILITY
The programme directors are responsible for the follow-up
in the study boards. The Dean of Education is responsible
for the follow-up on the action plans.
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C1 RECURRING PROGRAMME PEER
REVIEWS
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C2 NEW PROGRAMMES AND
DISCONTINUATION OF PROGRAMMES
When CBS establishes new programmes, they must, both
pedagogically and academically, be of high quality,
educate employable graduates, fit into the CBS programme
portfolio and be financially viable. And if an existing
programme no longer fulfils these requirements to a
satisfactory degree, it will be considered whether the
programme should be discontinued. See also the separate
policy document on cbs.dk.

METHODOLOGY
Suggestions for new programmes can be developed among
different stakeholders at CBS. The process includes three
stages: the concept stage, the consultation stage, and the
decision stage. The criteria for establishment of
programmes are:
-

-

-

-

-

-

Each programme must rest on an overall demand and
a specific need among recruiters. A dialogue with
recruiters is needed to document that the graduates are
employable, and a societal need must be
demonstrated to justify the societal investment.
There must be an adequate number of qualified
applicants for the programme.
CBS is mainly financed by the Danish state. Thus,
taximeter-funded programmes must be relevant to the
Danish business community and young people in
Denmark.Foreign students and employers are also
relevant, because the labour market and the talent
pool are international.
There must be an academic basis at CBS. For a
programme to be offered, there must be an
academically sufficient and relevant research
background.
The necessary capacity and resources to implement a
programme must be present (staff, class rooms, IT,
etc.).
All programmes must be part of what we at CBS
consider a business school ‐ a broad and dynamic
concept, which we take part in developing.
New programmes must be distinct from the existing
programmes.

-

It must be possible to make a realistic plan for
marketing, financing and staffing of new
programmes.

Discontinuation of programmes
Discontinuation of programmes follows the principles in
the criteria for establishment of new programmes. The
procedure for discontinuing a programme has a
consultation stage and a decision stage. If necessary, the
consultation process can be limited to only involve the
Academic Council.
When a programme is discontinued because it no longer
lives up to one or several of the above requirements, a
special committee is established to ensure a proper out
phase of the programme, not least out of consideration for
the students. When the decision to discontinue a
programme is made, it can take up to 6-7 years before the
last student has graduated or is deregistered. We are
committed to ensure that the students are given a fair
chance to complete their programme, including offering
them the chance to make use of the number of exam
attempts that they are entitled to, where necessary.

IMPLEMENTATION
Suggestions for new programmes are sent to the Dean of
Education. If approved and decided, the dean appoints a
temporary programme director and a working group to
prepare the implementation.

INDICATORS AND FOLLOW-UP
Quality in the establishment of new programmes is
assessed in the short run by the success rate in getting
positive decisions from the President and the Ministry. In
the longer term, an indicator is the viability of the
programme: its ability to attract qualified applicants and its
performance in evaluations and reviews and on the labour
market. The Office of Education and Quality ensures the
implementation of the programme and monitors the
development and performance of the programme, under the
normal procedures for programme reviews and evaluations.

The Dean of Education processes suggestions for new
programmes, while Senior Management, advised by the
Academic Council, decides, subject to approval by the
Ministry. It is the dean’s responsibility to assess whether a
programme no longer fulfils the criteria for continuing to
offer a programme and to make the suggestion of
discontinuation. The President makes the decision.
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RESPONSIBILITY
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C3 FACULTY DEVELOPMENT
It is vital for the quality of CBS’ programmes that faculty
members possess the required qualifications to plan and
develop good, research-based courses and programmes.
This creates a need for special pedagogic/didactic training
courses targeted at different groups.

IMPLEMENTATION

METHODOLOGY

INDICATORS AND FOLLOW-UP

Teaching and Learning offer a great variety of courses for
teaching staff. The most demanded are case teaching,
multicultural classroom and technology-enhanced teaching
and learning. A special case is the executive teacher
pedagogical programme, offered to professors who teach
in-career programmes. CBS also offers courses in
developing language skills for those teaching in English.
Students who work as instructors at CBS must participate
in the course directed at that target group. All teaching
staff, VIP and DVIP, must take the two-day course
‘Learning to teach’. It prepares them for the basic aspects
of teaching (lectures, class instruction, project supervision
and examination). Course participation is registered in the
HR system. Teaching and Learning assesses, on the basis
of course descriptions, if a new teacher has similar teaching
qualifications from a course already completed.
All assistant professors must participate in the Assistant
Professor Programme (AP-programme). The APprogramme has several elements contributing to the
development of assistant professor teaching qualifications:
course attendance, paper writing, pedagogical supervision,
course didactic tutoring and assessment. The programme is
based on the assistant professors’ teaching practices.

Teaching and Learning, a unit under the auspices of the
Dean of Education, organises courses. Heads of department
oversee the participation of their employees in relevant
courses.

The quantitative indicators are the number of participants;
course quality and relevance is measured through
evaluation forms. The heads of department follow up on
the quality of the pedagogical training as part of the yearly
MUS-interview / employee review interview.

RESPONSIBILITY
The Dean of Research administers the participation –
mandatory and voluntary – of faculty.
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C4 SUPPORT STAFF DEVELOPMENT
Quality in various administrative tasks and functions and in
student support is dependent on the knowledge and skills
held by the individual employee.

INDICATORS AND FOLLOW-UP

Administrative staff are offered skills development in a
number of different areas to ensure the best possible
service to students and faculty. As part of that, they are
offered to take part in various knowledge sharing networks,
where staff members define and develop their own area.
Such knowledge sharing networks are intended to create
new relations as well as to utilise existing knowledge and
create new knowledge across the organisation.

In employee review interviews (MUS) and in the ongoing
dialogue with supervisors, the quality and relevance of
courses are assessed, and new training modules planned.

METHODOLOGY

RESPONSIBILITY

The knowledge sharing networks and the skills
development for staff in the programme administration
takes place on four levels: within the local STU unit, on
joint STU level, at CBS level (via the HR department) and
at the level of the education sector (via Administrativ
Efteruddannelse for Universitetsansatte (AEU)).

IMPLEMENTATION
The HR department offers an induction course for new
employees (‘Welcome to CBS’) and English language
courses. The different units in STU make decisions about
local initiatives and give input on joint STU initiatives.

Participation in workshops and in course activities is
measured and evaluated.

The competency development initiatives are evaluated
through employee satisfaction surveys every third year.
The survey focuses mainly on competency development
and job development.

Heads of secretariat, under the Director of the Programme
Administration and the Executive Director of MBA and
part-time programmes respectively, are responsible for
following up on the competence development of the
employees in the department.
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C5 STUDENT INVOLVEMENT
Students must be involved in the quality assurance of the
programmes and in the development of CBS in general.

METHODOLOGY
Students compose fifty per cent of the elected members of
the study boards. In order to ensure a broader
representation of students’ perspectives and evaluations, it
is mandatory for study boards for bachelor and graduate
programmes to have a quality board. Members of the
quality boards are 1 – 2 representatives from each cohort.
On the MBA and master programmes, the students’
perspectives are also in focus in regular meetings between
representatives from each cohort from the individual
programme and the relevant programme management
team.
Representatives from the student union CBSStudents meet
with Senior Management at least once per semester. The
students discuss overall matters with the President,
educational matters with the Dean of Education and
campus development with the University Director.
In addition to this, the Dean of Education, with the
participation of the Office of Education and Quality, has
monthly lunch meetings with the student union
CBSStudents.

IMPLEMENTATION
The individual study board meets with representatives from
the quality board once per semester to discuss themes that
the quality board finds relevant. The quality board sets up
the agenda for the meeting.
Representatives from Senior Management and from the
student union set up the agenda for their meetings in
cooperation.

INDICATORS & FOLLOW-UP
From the issues raised by the students, the study boards
and Senior Management regularly gain an insight into
quality issues the students find important.
The study boards follow up on the issues raised by the
quality boards. The Dean of Education follows up on the
issues raised by the study boards.

RESPONSIBILITY
The study boards are responsible for setting up meetings
with the quality boards.
Senior Management is responsible for ensuring that the
meetings with CBSStudents are held.
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