
FIGHT THE MYTH,  
PRODUCE SOLUTIONS!

GENDERLAB – COLLABORATION BETWEEN  
COPENHAGEN BUSINESS SCHOOL AND KVINFO

INTERNATIONAL WOMENS DAY · 8. MARCH 2019

PROGRAM

14:00 Welcome speech and presentation of the day: Moderator Miriam Zesler, 
TV2 NEWS, Sara Louise Muhr, Professor, Copenhagen Business School (CBS) 
and Henriette Laursen, Director, KVINFO

14:10 Welcome speech by Nikolaj Malchow-Møller, President of CBS

14:15 Sofie Carsten Nielsen, Politician, Danish Social-Liberal Party: 
Shake the table

14:25 Nima Sophia Lama Tisdall, Former Chair of the CBS Students Board

14:35 Jeff Hearn, Senior Professor of Gender Studies, Örebro University, 
and Professor Emeritus, Management and Organisation, Hanken School of 
Economics: Why bother with boys, men and masculinities?

14: 55 Coffee break, snacks and network

15:15 Sara Rahmeh: Spoken word performance

15:25 Presentation of the GenderLAB concept by Sara Louise Muhr, Professor, 
CBS and Henriette Laursen, Director, KVINFO

15:45 Case presentations:
• Danish Defence by Henrik Ryberg, Rear Admiral, Commandant of the  

Royal Danish Defence College
• Copenhagen Business School by Nikolaj Malchow-Møller, President CBS
• Roskilde Festival by Christina Bilde, Spokes Woman/Head of Corporate 

Communications, Roskilde Festival

16:15 GenderLAB: Co-producing the solutions of 2019. Facilitated by Stina 
Teilmann-Lock, Associate Professor, CBS and Jannick Friis Christensen,  
PhD Research Fellow, CBS

17:45 Presentation of the key solutions: Sara Louise Muhr and Jeff Hearn

18:00 Networking, wine and snacks. Entertainment by CBS International Choir
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WELCOME

Dear Participant,

Welcome to the International Women’s Day at CBS 2019!
Last year marked a historic beginning as CBS hosted its first event of this sort. 
This year CBS has teamed up with KVINFO to address the myth of gender equa-
lity in the Danish labor market. We will do this today by investigating the gende-
red norms head-on, and how they bar both men and women from unfolding their 
full potential at work.

Today’s event marks a new milestone as we launch the first GenderLAB. Gender-
LAB is a safe space for experimentation and testing that enables you to produce 
solutions to your challenges in co-creation with people across interests, positions 
and knowledge domains. GenderLAB combines methods from design thinking 
with norm-critical insights to help you grasp opportunities and develop innovative 
solutions to social challenges that involve gender and diversity. 

Today’s GenderLAB focuses on three interrelated themes all linked to the fight 
for equality in the Danish labor market. The themes are presented as cases: The 
case of Roskilde Festival, which focuses on transgressive behavior; the case of 
CBS, which focuses on gendered hierarchies, and the case of the Danish Mili-
tary, which focuses on masculinity and masculine cultures. These themes are not 
exclusively for or about women; instead, they are about gender norms which influ-
ence women and men differently, but in an equally problematic way. In addition, 
today ś GenderLAB encourages you to reflect upon the many other dimensions 
of one’s identity that may affect or have an impact on equality in the labor market, 
while co-creating new ideas and exploring a wide range of solutions. 

We have exciting keynote speakers and provoking norm-critical exercises to walk 
you through the day, and we hope that we will come up with ideas together that 
may place us closer to gender equality in the Danish labor market. The ideas 
and solutions proposed during today’s LAB will be distributed to participants 

and will be tested by the three case organizations. For CBS and KVINFO this is 
the beginning of a series of GenderLABs in which we aim to facilitate knowled-
ge-based and collaborative processes to develop innovative and promising paths 
for action going forward. 

Thank you for joining us today! We hope many of you will stay with us for the 
full day, not only here at CBS, but also when we continue the celebrations at 
KVINFO’s legendary 8th of March party in VEGA.

In solidarity and respect,

Henriette Laursen and Sara Louise Muhr
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CASE: DANISH DEFENCE 

Historically, militaries have in general been presented as a male-only domain; a 
gendered representation that has casted women as passive or powerless. Recent 
research is attempting to illustrate the important role women have played in 
militaries throughout history. Nonetheless, there appears to be a tendency to 
leave the stories and perspectives of women’s participation in warfare untold. 

Despite commendable efforts to address various imbalances, the Danish 
Defence is still a highly male-dominated organization. This case invites you 
practitioners, scholars, and 
students to engage with the 
question of how to obtain 
greater gender equality 
within the Danish Defence.  

By working on this case, 
you will gain insight into 
real experiences of women 
in the military and better 
understand the challenges of 
inclusivity that still prevail 
within an organization 
that lives the ambition of 
protecting Danish citizens 
and “assert Denmark ś 
sovereignty”. 

CASE: COPENHAGEN BUSINESS SCHOOL

It was the last meeting of the year for the Council for Diversity and Inclusion 
(CDI) at Copenhagen Business School. While darkness was already setting in 
on this December night in Denmark, the members sat down to discuss not only 
the year that had passed but also to agree on the big strokes for the years to come. 
Just some days before, the name of the new incoming President of the school had 
been announced. 

Given the importance of senior management support and active engagement for 
the continued existence and work of the CDI, this was number one on the agenda. 
Despite the CDI’s continuous efforts, to date only a few concrete actions had 
seen the light of day, and their effects and efficiency were still to be established. 
In particular the leaking pipeline, that is to say, the fact that there are fewer and 
fewer women the higher up you go in the hierarchy, had still no convincing fix in 

view. The CDI know they have conduc-
ted good and important work - and still 
are! - but they also know that they only 
touched the tip of the iceberg. 

How can CDI and the new senior 
management team together formulate 
and drive the agenda that diversity and 
inclusion in all functions and at all 
levels are essential to maintaining a 
strong, innovative and relevant Copen-
hagen Business School? How can the 
CDI engage both employees and stu-
dents to actively support their work? 
What initiatives, policies or cultural 
changes should be taken up in the next 
couple of years that would help fix the 
leaking pipeline and ensure a more 
equal distribution of male and female 
scholars in all positions? 

Download the full case material at cbs.dk/diversity Download the full case material at cbs.dk/diversity
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CASE: ROSKILDE FESTIVAL

Roskilde Festival is all about music and good times with friends. The festival 
has been around since 1971 and is today the largest music and arts festival in 
Northern Europe with 130,000 participants that live in tent camps and party at 
the festival site together for a whole week every year in July. More than 30,000 
people volunteer to help creating the festival space which many conserver a free 
space where you take a break from and forget all about everyday life’s hassles. 

At the festival you can be whoever you want to and the free space allows you to 
explore own boundaries be curious about those of others. There’s no strangers 
here; only friends you haven’t yet met. While the vast majority of festival-goers 
are happy and feel safe, some experience that the free space is misused so that 
Roskilde Festival becomes a bad excuse for transgressing other people’s limites. 
Especially women experience this. 

In 2017, one in five experienced unwanted attention at the festival. Such transgres-
sive behaviour ranges from getting rated for your looks when passing by a random 
camp, to getting an uninvited slap on your ass and being sexually assaulted or 
raped. The problem with transgressive behaviour is not worse at the festival than 
in Danish nightlife in general but Roskilde Festival wants to take responsibility 
for the space they create. 

The ‘Orange Together’ campaign presented in this case is but one example. The 
question is, if transgressive behaviour, sexism and rape cannot be explained away 
with incidental acts 
of ‘lone wolves’ but 
are actually a shared 
problem, how can a 
festival like Roskilde 
best ensure that its 
guests are both safe 
and free?

DOWNLOAD THE FULL CASE MATERIAL 
AT CBS.DK/DIVERSITYDownload the full case material at cbs.dk/diversity
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ABOUT THE GENDERLAB

GenderLAB combines design thinking and norm-critical methods with insights 
on gender, diversity and equality, in order to create and foster innovative new 
solutions to complex societal problems. 

GenderLAB offers an agile process that enables participants to brainstorm ideas 
and quickly test solutions to pressing social challenges where gender and diversity 
play a key role. 
 
GenderLAB brings together individuals from different sectors and knowledge 
domains to explore and co-create solutions, policies, action strategies etc. Partici-
pants range from business and academic leaders to educators, managers, students, 
volunteers, NGOs, educational institutions, and youth/student organizations. The 
diversity of views and experiences interacting in GenderLAB ensures rich con-
versations and helps generate new learning. 

GenderLAB facilitates workshops where participants have structured conversa-
tions on ambitions, scale and impact of ideas and possible solutions to a problem. 
These conversations are accompanied by norm-critical exercises and background 
knowledge on gender that further contribute to raise awareness, disrupt and trans-
gress commonly held assumptions, unconscious biases, and structures among 
participants. The workshops activate the type of collaboration that brings them 
closer to find some promising avenues for action going forward.
 
GenderLAB uses existing methods and tools from the field of design thinking that 
can easily be adjusted to accommodate different topics and purposes.

8th of March – Seeking solutions together
This specific GenderLAB will focus on generating concrete solutions that may 
move us closer to achieve gender equality in the Danish labor market. Participants 
will be presented with three case studies: Roskilde Festival and sexual harassment, 
CBS and gender and leadership, and the Danish Military and masculinity. 

To generate radical and innovative solutions to each case in a very short period of 
time, this GenderLAB will be mainly about ‘ideation’. The goal of ideation in the 
design thinking process is to explore a wide solution space – both a large quantity 
of ideas and diversity among those ideas. You and your group will generate ideas 
and possible solutions through a guided brainstorming-activity. We will also work 
with how your own position might affect the solutions you come up with; there-
fore you will be assigned a specific role (e.g. politician, student, trade union) for 
the brainstorming-activity. 

In order to familiarize you with the cases, this GenderLAB will also incorporate 
some elements from the ‘empathy’ and ‘define’ phases of design thinking. The 
empathy phase involves working with the norm-critical exercise ‘Circles of my 
Multidimensional Self’. In this exercise, you are asked to engage with your own 
identities, stereotypes and privileges with the purpose of working with your own 
role and partaking in challenges with gender and diversity. Next, during the define 
phase, you are asked to identify what you think is the main problem in the case 
before you. The following step is the ideation phase, where in cooperation with 
the other participants you will find solutions to the problems you have identified. 
To round- up you will be guided through a ‘bingo selection’ of ideas where your 
group chooses what ideas you wish to move forward with. 

It is through the combination of norm-critical exercises and design thinking met-
hods facilitated in this GenderLAB that you will be able to expand your thinking 
and connect your existing knowledge with new knowledge, to co-create solutions 
and ideas to existing gender and diversity related challenges. GenderLAB will 
help you re-think conventional approaches by overturning commonly held norms 
and assumptions. 

In addition, The GenderLAB will help you visualize and explore new possibilities 
through cooperation with individuals from various sectors and backgrounds. Most 
importantly, GenderLAB will provide you with tools and skills to continuously 
deconstruct those norms that shape your everyday life as well as society at large. 
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