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Human Capital Analytics Network for HR Analysts  
- New run starting in August 2018 
 
 
How do you make sure that your investments in people activities and processes are aligned with business 
needs? How can you define the ROI of prioritized people initiatives such as for example; Leadership 
Development, Culture or Diversity projects? The answer to these questions lies in Human Capital Analytics. 
In addition, Human Capital Analytics has the ability to improve decision making within various areas such 
as, Employee Engagement, Employee Turnover, Mobility, Performance Management, Talent, 
Compensation, Inclusion ad Training. However, despite the acknowledgement of the potential of Human 
Capital Analytics, many organizations are still struggling to move from operational reporting to true 
analytics.  
 
 
Learn how to support data-driven decisions in HR with Human Capital Analytics   
The purpose of the Human Capital Analytics Network is to provide HR Analysts the tools to turn HR data 
and reporting into Human Capital Analytics and essentially relevant business proposals for management.  
In addition the network provides an opportunity for HR analysts to meet and learn from each other’s 
experiences while being exposed to leading HCA research and analytical techniques. The main themes 
within the four seminars of this network are:  
 

• August 30, 2018 - Conceptual Model-Building: This session provides hands-on tools for 
generating ideas and translating them into theory-based models. The aim is to offer the 
participants clear guidance for defining constructs, thinking through relationships and processes 
that link constructs, and deriving new conceptual models (or building on existing ones) based on 
those relationships. Step by step, it is illustrated how to use causal analysis as well as grounded 
and emergent approaches to model construction.  

 
• November 8, 2018 - Statistical Modelling and Applied Econometrics: This session aims at 

providing econometric analytical tools for participants with limited prior econometric experience. 
Participants will be able to identify the appropriate econometric technique given their research 
question and the available data. They will be able to distinguish between different econometric 
models and understand the limitations and pitfalls of each taught tool, and learn how to handle 
attrition (selection bias) and endogeneity problems.  

 
• February 21, 2019 - Visualization and Communication: This session focuses on the ability to 

visualize, present and interpret data analysis results in a professional manner. The participants will 
be exposed to the available visualization packages and will experiment with digital tools to 
formulate and communicate the results of in-house analytics projects.  

 
• April 4, 2019 - Change Management and Implementation: Every analytics project is a change 

management project. The key to success is some basic knowledge of the points where the change 
process can fail. By developing a comprehensive view of change risk, participants will learn how to 
mitigate each risk with targeted strategies and tactics, and systematically remove the obstacles to 
implementation success.  
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Who can join? 
The network targets current or aspiring HR Analysts working with HR data as part of their daily work.  
Whether you are a curious beginner or an analytics enthusiast the network will provide you with new 
competences for driving data-driven decisions in your organization.   
 
Why should you join?  
You will get a full year of learning and knowledge sharing within one of the most important areas of future 
HR - facilitated by academic experts at CBS! Specifically the network aims at providing participants:  

• Seminars to build competencies in all aspects of Human Capital Analytics 
• Online case-solving and exercises improving ability to practically apply competencies 
• Mentor meetings between practitioner and researchers to facilitate knowledge-sharing and co-

creation.  
• Webinars and video casts for exposure to newest international research trends  
• HCA Hackathon: cased based events to inspire for practical application 

 
 

What to expect?  
There will be four one-day seminars at CBS from August 2018 to April 2019. For each seminar there will be 
some readings required. In addition, each seminar will be followed by a case that participants are expected 
to complete online. In between seminars, there will be webinars and online discussion forums. Participants 
will also get an access to a Knowledge Bank – a collection of selected readings on the topic of Human 
Capital Analytics. Upon completion, the participants will receive a participation certificate.   

 
Registration is open 
Register for HCA Network here. Deadline for registration is May 1, 2018.  

The cost of participation is 20.000 DKK (excl. VAT) for one person, 50.000 DKK (excl. VAT) for four persons 
from the same organziation. Tailor-made concepts for a larger group from a single organization are also 
possible. Please contact the HCA Group at CBS for more information. 
 

Contact  
For more information contact Dana Minbaeva dm.smg@cbs.dk  
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