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LOTTE JENSEN
lje.lpf@cbs.dk / +45 3815 3650
IMPACT is one of the four corner stones in the CBS
Business in Society Strategy. Business in Society
is exactly about making our research count and
relevant to students, stakeholders, and the public
more broadly. We have devoted this issue of MPP
News to Impact. The impact of social science research
is often challenging to track down and measure on
the short term. Still, it makes a difference to society.
Research about society is business in society and with
society. In this issue we illustrate this through straight
up stories matching a selection of our researchers
with practitioners in their concrete research or collaboration projects covering the private; public and
non-profit spheres.
Industrial PhD Pernille Steen Pedersen who is doing
her project in collaboration with PPClinic - a private
clinic that deals with mental and stress related issues.
Here Supervisor and Director of the clinic, Medical
Specialist dr. med. Jesper Karle participates in a
dialogue with Pernille that illustrates how asking the
right questions can change one’s initial perception
of a problem.
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Another Industrial PhD Rikke Kristine Nielsen explains
by example how industrial PhD’s creates value for the
large Danish wholesaler Solar. Solar’s PhD supervisor Strategic HR Manager Claus Sejr explains how
industrial PhD’s gives unique insights into complex
problématique so that the company can make more
evidence based and sustainable decisions.
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Steffen Normann Hansen, Director at the Danish Tax
Authorities (SKAT) is participating with Associate
Professor Niels Thygesen in the Trust Academy. The
Academy explores the concept of trust as a form
of control, and Niels Thygesen argues that impact
should not be seen as dissemination, but is a matter
of multiplying.

Photos:
Bjarke MacCarthy, Mike Nybroe, Lolland Kommune logo, Solar A/S, and more

Associate Professor Martin Iversen is deeply involved
in the EngAGE bachelor program. EngAGE stands for
Engaged, Applied, Global, Education and represents
a radical new approach to undergraduate business
education. Here students have a big impact through
their intervention with private organisations and
partners, one partner being KPMG.
The vision of Studio at CBS spearheaded by associate
professor Stefan Meisiek is to become the best place
for studio pedagogy in management education in
the world. Read how an ICT company presented
a formidable challenge to a group of students on
how to incentivize volunteering, when all usual HRM
measures are out of the question? The studio is
changing the way we are working with organisational
stakeholders.
Also Anders la Cour shows with a case study of
a governance reform in local urban municipality,
how the state plays matchmaker for public housing
institutions. And Cecilie Bjørn, consultant in Lolland
Municipality, let you know how it is to be one of the
objects of observation.
Finally Anje and Jesper from MPP Relations have made
a small interview with me – if you are interested in
knowing how it is to be heading one of the most
exciting research departments in Denmark.
As department head, I am pleased to introduce
this issue of MPP News, not only to show off some
of our excellent projects and their direct impact in
the concrete contexts where our researchers are
operating, but also to make the point that social
science matters. And should matter. If you have
questions or are interested in getting to know more
about MPP’s research and teaching activities please
do not hesitate to contact us.
Happy Reading!
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The Impact of Recognition in
Workplaces
By PhD fellow Pernille Steen Pedersen and PPclinic1

It is 2 o’clock in the afternoon. A knock on the door interrupts my thoughts.
My supervisor at PPclinic enters the room...
Supervisor: Pernille, I have a problem!
Pernille: That is great. As a philosopher I love
problems.
Supervisor: As you know, an increasing number
of employees are on sick leave because of mental
health problems, and a lot of them never get back
to work again. Our experience is that that in many
cases sick listing those people doesn’t help them.
In fact often the problems get worse. And we see
that an active effort involving the workplaces is an
important part of the best intervention. But how can
we share this important message? And how can we
reach companies and business leaders and expand
our business to this area?
Pernille: Let us take it from the beginning. What
message do you want to share?
Supervisor: Our key message is that work is an
important part of treatment of people with mental
health problems.
Pernille: To get a little deeper into this message, we
have to consider: “How is work a part of treatment”?
That means: “What does work do to people, and what
does sick leave do”?
Supervisor: These are good questions. We say
working is good for the soul, but we do not know
exactly why. We are very empirical. We see that
integrating treatment with employment oriented
initiatives works. So we do that. But we could use
some knowledge about why we do as we do and how
to integrate the workplaces better in our work.

Pernille: So you would like to add a theoretical
frame to your empirical experiences and turn these
experiences into something we can communicate to
business leaders. The challenge (and problem) is:
“How can management contribute to the reduction
of the number of employees on sick leave”?
Supervisor: That is precisely what we want. And
we think that it is a problem, when some traditional
views on stress mechanism say: ”When the workload
is reduced, the patients will get back to their old
“I”2. It is more complex than this.
Pernille: What is the problem?
Supervisor: It becomes rigid. And it does not match
with our observations. There is no such thing as “old
I”. We have an idea that with the right approach,
we can move a considerable number of people from
feeling ill and from being viewed by others as ill into
feeling well and being viewed as healthy.
Pernille: So your critique of traditional approaches is
that they locate the “ill part” inside the “I”. Reducing
the workload is meant to make the ill “go away” so
the healthy “I” can “reappear”. How much room does
that leave for managers to do?
Supervisor: Not much. They can only reduce the
workload. And it does not leave much room for
management to make an effort to prevent sick leave
when the employee is “already” ill. But we believe
that management can do something - also when an
employee receives treatment and is not yet completely well. The question is: “What can managers do”?

2) Netterstrøm, Bo: ”Stress er ikke en folkesygdom”, indlæg
i DJØF-bladet, november 2012)

1) The article is written in cooperation with Supervisor and director of the clinic, Medical Specialist dr. med. Jesper
Karle, and director of the clinic, Medical Specialist, PhD Lars Aakerlund. PPclinic is a private healthcare company,
which treats people with mental health problems.

Pernille: Exactly. Now you have put the question
of preventing sick leave on the agenda not just as a
societal problem or a health problem but also as a
challenge for the manager. And this is why you have
me here. My business PhD transfers the insight from
the clinic to a business context to provide managers
with alternatives to sick leave and tools to reduce
the duration of sick leave. To do this, I investigate
different disruptive ways in which people with mental
health problems are guided and how these problems
are developed.
Supervisor: That is interesting. Tell me about how
you investigate this.
Pernille: I try to develop a concept called “lifemaxims” to help us understand sick-leave-processes.
This concept complements and develops the existing
concepts of core beliefs and intermediate beliefs from
cognitive behavioral therapy (CBT), which you use in
the clinic. In CBT, core beliefs are the unquestioned
background themes that govern people’s perceptions
serving as a filter through which people see the
world. Core beliefs influence the development of
”intermediate beliefs”, which are related attitudes,
rules and assumptions that follow from core beliefs.
Supervisor: And how is your concept of life-maxims
different from CBT’s view on core beliefs and intermediate beliefs?

Pernille: I connect life-maxims to demands and
see life-maxims as styles of how people relate to
demands. CBT is founded on the basic idea that
cognition, in the form of thoughts and preconceived
judgments, precedes and determines people’s emotional responses. In other words, what people think
about an event determines whether or not an event
is experienced as stressful. With CBT the person
should change his or her thoughts and behaviour
to avoid stress whereas the traditional stress view
stresses the importance of reducing workload. For
both approaches the problem is the “I” being in a
condition termed stress. I want to emphasize how
the focus must shift from the person to the demands.
This opens up for an understanding of stress as a
principle and not a condition, which can be followed
by different conditions. Therefore it makes no sense
to try to appoint stressors in advance. Instead I focus
on how life-maxims from both the organization and
the person can reorganize interpretations of demands.
We see that demands are not the same as workload
because demands include the perception, conceiving
and the unfolding of the demands.
Supervisor: What is the connection between lifemaxims and demands?
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Pracademic Impact Factor

Supervisor: That is relevant. Through a dialectic
understanding of demands you can capture how the
same demands have different impact on different
people. But what if the demands cannot be recognized
in the organization? What can management do then?
Pernille: That is exactly what I want to find out.
The first step is to reveal the problems, which are
inflexible life-maxims and unfitting demands. And
through the concept of life-maxims it becomes possible to recommend to business leaders that rather
than eliminating (sick listing) the employee (and
seeing the employee as the problem), they can see
the problem as a question of demands being either
too high or too low. With information about how
employees with mental health problems can be guided
by inflexible life-maxims, managers will be better
equipped to discover the impact of the organizational
demands- and act upon this by supporting the mutual
adjustment of demands. This can prevent that unfitting demands force the employee to use a defence
mechanism which causes them to for example see
themselves as a calendar.

- the case of industrial PhD co-creation of
actionable research
By industrial PhD fellow Rikke Kristine Nielsen, MPP and Solar A/S

PERNILLE STEEN PEDERSEN, PHD FELLOW
ppe.lpf@cbs.dk

‘Where university means business,’ ‘Business in society’ and ‘We use thinking – we mean
business’ – do any of these catch phrases sound familiar to you? If you are a CBS-reader,
they should - as should the top management call for strengthened focus on increasing the
number of CBS faculty financed via external sources. Then how about the slogans of ‘the
land of can-do’ and ‘we are let’s-make-it-happen people’? MPP-readers involved in the BA
theory of science-course the past two years will perhaps recognize these punch lines as
stemming from the exam case company, technical wholesaler Solar A/S – host company of
one of MPP’s 10 industrial PhD fellows. In this article, an ongoing industrial PhD project in
Solar is presented as an MPP-showcase of the challenges and opportunities of co-creation
of actionable research in close collaboration with practitioners focusing on mutual impact in
both academia and business – a case ‘where university means business’ in ‘the land can do’
so to speak.

Supervisor: You just broadened my view in relation
to our therapeutic frame of reference as well. As you
know we already have a focus on facilitating flexibility
in the person but now I see that a focus on the mutual
adjustment of demands can be useful in this work.
And I begin to see how we can transfer our approach
towards the patient into advice to business leaders.
After all life-maxims are the process where demands
are recognized in certain ways, I guess.
Pernille: I didn’t think of the possibility of drawing a
parallel to a Hegelian recognition-battle. Because both
the employee and the organization must recognize
the demand to make an impact for the development
of the employee and the organization. Could you help
me develop this view further?
Supervisor: Yes. If I can make an impact on your
work I will be happy to contribute. After all I now
recognize that it is my work as well. //

“At Solar we are ‘let’s-make-it-happen people’”. Photo: MPP researcher Rikke and son with friend flashing
the Solar employer brand on the Amager bicycle paths with Christiania-bike sticker. Distributed at Solar
in the corporate newsletter, May 2013.
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Pernille: Demands can also be seen as needs.
Demands are something being demanded - both
from the person and from the organization. That is,
demands exist on both sides of a relation between an
employee and the organization: Demands emanating
from the employee, demands directed to the employee AND demands emanating from the organization
and demands directed to the organization. From my
interviews with employees who have been or are on
sick leave because of mental health problems I see
a change in how they relate to the demands they
meet- both their own demands and demands from
the organization. I have seen an extreme case where
this change in the life-maxims manifests itself in a
shift which can be described as a shift from: “I like
that things follow the plan” to “I am a calendar”.
Here the demands are met from the position of the
calendar. This had the consequence that the person
perceived herself as a failure, if the plans could not
be followed.
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Industrial PhD – social science business PhD
The opportunities of co-creation research for impact
is at the heart of an on-going practitioner-academia
research project under the auspices of the Danish
industrial Ph.D. program, “Dynamic (managerial)
capability in the MNC – global mindset as an
organizational meta-competence. The case of
strategy execution in Solar A/S”
(April 2011-March 2014). An industrial PhD is a business focused PhD
education, and the research project
is conducted in cooperation between
an Industrial PhD fellow (such as the
author), a university (in this case
CBS/MPP), and a private company
(Solar A/S) which applies for subsidy
from the Danish Agency for Science,
Technology and Innovation. The research interest and question of the
project was jointly formulated by the
host company, the industrial PhD fellow and the MPP Management Group
and focuses on current international
leadership efforts in the case and host
company to develop a global mindset,
locally (within the company) known
as ‘group mindset.’
The host company perspective of the
project can be characterized as follows:
“As Solar is becoming even more international and
global we see the need for capturing a leadership style
where the strategic understanding, the leadership
capabilities and the execution methods are grounded
in a group mindset” (Internal Solar correspondence
with Corporate Strategic HR Manager Claus Sejr,
December 2010). Solar’s CEO Flemming Tomdrup,
who has been closely involved in the Solar decision
to employ an industrial PhD elaborates: ”At Solar,
we are always on the lookout for ways to optimize.
We operate in 8 countries and are highly dependent
on a workforce, which understands what Solar is
about and what we are working towards. Solar is
on a journey, moving from being a Danish company
with a Danish mindset into being an international
company with an international mindset. We operate
in cross-border networks and work actively to open
the borders internally in Solar. Therefore, our cooperation with Rikke will give us valuable knowledge of
the possibilities that come with developing a global
mindset: what does global mindset mean in Solar?
And how can we use this knowledge to improve the
efficiency, interaction and knowledge sharing in our
daily work?”
The industrial PhD value proposition
But what’s in it for practitioners? For academia?

In the following, principal academic and practitioner
stakeholders of the Solar industrial PhD project add
flesh to the rhetorical bones of demands from governments to universities to demonstrate co-operation
with businesses and society at large and calls for
academics to consider practical impact alongside
with citation indexes.

Industrial PhD host company supervisor Strategic
HR Manager Claus Sejr sees the Solar industrial
PhD project as an investment in evidence-based
decision making and highlights the following benefits: “In Solar, we have chosen to invest in a
highly qualified industrial PhD in order to be able
to prioritize the time, resources and competences
necessary to systematically and thoroughly explore
an organizational challenge which both currently as
well as in the future will be strategically important
for us to generate qualified knowledge about. The
industrial PhD project gives us a unique insight
into a complex problématique that enables us to
make more evidence-based and sustainable decisions about running our business in an effective and
value-creating manner. Through our investment in
an industrial PhD, we expect to gain precisely this
insight; at the same time we seek to be challenged
in our way of making and executing decisions by a
person with an outlook and a background that differ
from an exclusively business-focused point of view.”
(Strategic HR Manager Claus Sejr, Corporate HR,
Solar, June 17th, 2013).
Financial benefits are estimated to be well above the
estimated costs of engaging in the industrial PhD
project of approximately 1.5 million DKK.

A substantial part of the project value is realized
in the research process rather than exclusively in
the results ex-post project completion. Additional
benefits of engaging with an industrial PhD fellow
specifically for the receiving unit in the project host
company include:
•

Symbolic effects in that having a PhD fellow
positively impacts the corporate brand as well as
internal/external employer branding.

•

Corporate social responsibility effects in terms
of contributing to the research and development
in society.

•

A knowledge broker transferring knowledge
internally in the organization.

Stronger together’ – collaborative impact
The industrial PhD is a born ‘pracademic’ or ‘acaprac’
as Professor Robert Golembiewski liked to refer to
academics with a preference for business impact
conducting research ideally demonstrating both
academic rigor and practical ‘vigor’. The researcher
is bound by both formal and psychological contract to
span the academia-practitioner divide in a research
set-up with the ambition of co-creating mutual value
in practice and academia. Ideally, the industrial PhD
is positioned at the intersection where ‘publish or
perish’ meets with the discourse of ‘research to invoice’ conducting what Andrew Pettigrew has termed
“double hurdle”-research synthesizing academic and
practical interests. Proactive liaison management

is a centerpiece of mutual value creation as is a
facilitating institutional infrastructure of ‘pracademic’
advisors as well as leadership and collegial support.
Impact factor optimization in industrial PhD projects
or other collaborative, field-work intensive forms of
research carried out by researchers and practitioners
in concert are a co-creational effort. In Solar, it is called ”stronger together” to aim to create collaborative
value in the entire value chain – industrial PhD impact
hinges on the successful combination of academic and
business value chains in order to build collaborative
advantage. There is a competitive advantaged to be
gained by academic environments best equipped to
handle double-hurdle research.

9

Industrial PhD advisor and CBS member of The
Industrial PhD Program Committee, MPP professor
Flemming Poulfelt emphasizes that:

”A key challenge embedded in industrial PhD
projects is to balance practice and theory in
a value creating way for both the company
involved and the academic community.
Those researchers being able to handle
these jiggling processes will undoubtedly
contribute with new insights and knowledge
to both camps.”
// Rikke Kristine Nielsen, rkn@solar.dk / rkn.ioa@cbs.dk

DID YOU KNOW ABOUT INDUSTRIAL PHDS THAT…
The Industrial PhD Program is authorized by the Act on Technology and Innovation, but the Executive order
on PhD education guiding conventional Danish PhD education is also part of the legislative framework. The
industrial PhD is employed in the project host company while enrolled, not employed, in a university. In
some cases, the industrial PhD has already been employed in the host company prior to engaging in the
PhD project and plan to continue in a non-academic job position after project completion thus enjoying
what ‘insider action research’ expert David Coghlan describes as a ‘complete membership’ position. Others
are recruited directly into the industrial PhD position as organizational newcomers without any automatic
continuation of employment after project completion. The only difference between industrial PhD’s and
traditional PhD’s is that industrial PhD’s have no teaching obligation. Instead, they have an equivalent
knowledge dissemination obligation in the host company as well and to the wider business community
and society at large. Academic research quality assessment criteria are identical to traditional PhD’s, but
practical value creation is an additional prerequisite for funding.
For further information please contact MPP Industrial PhD expert, Professor Flemming Poulfelt,
fp.lpf@cbs.dk. More information about the Industrial PhD programme on the Ministry of Science, Innovation
and Higher Education’s website: www.fivu.dk
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Trust in Control
By Steffen Normann Hansen, Production Director in SKAT

Multiplying Effects
by Dissemination
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By Associate Professor Niels Thygesen
”Do you want to join the new Trust Academy?” This
was the question Consultant Nina Petersen from Next
Puzzle asked when she called me one summer day in
2009. And she continued, ”Niels Thygesen from CBS
has proposed this new set-up and we are now working
together promoting the concept”. Soon Nina and I
went into deep reflection on the concept of the Trust
Academy and soon agreed that the Trust Academy
should contribute to both research and praxis to be
relevant. To be honest I was sceptical. For sure trust
is important, but how can an institution like SKAT
being defined by control use trust to improve our
results? However I ended up accepting the invitation.
Research and praxis, the abstract and the concrete
– there should be a chance for mutual enrichment.
THE WORLD OF ACADEMIA
In two years we congregated 8 times in the Trust
Academy. Altogether we were 11 top managers each
of us bringing one staff member along. The first year
was a theoretical tour-de-force, about ‘social capital’,
‘trust economy’ and ‘trust technologies’. Even ‘gift
economy’ was brought up as a challenging and a new
way to put value in perspective. Our first academic
year brought us back in school and indeed it was
inspiring to learn new theories, but I must admit that
the academy discussions for me really didn’t took
off until we could bring in our own experience and
everyday challenges. And even more so, when the
new insights and concepts were being shared among
us as value creating ideas.
That is also why it was decided that the second year
of the academy should focus even more on participant
presentations, the focus being on defining our own
leadership initiatives based on trust. I thought it was
deeply enriching to learn more about how my peers
used trust to improve leadership and performance.
For my own part the quality system of SKAT was
becoming almost a burden. So I phrased my management challenge as: How could a new approach
such as trust improve our internal quality control? In
other words: How could I integrate or even replace
control by trust? The challenge was mine, but is was
based on our discussions in the Trust Academy from
which I have learned that trust is another way of
control and in some cases far more effective.

TRUST IN CONTROL
I started to change the quality control system of SKAT.
180 standardized procedures were for the most part
replaced by trust within different units, so that the
unit managers now have to decide for themselves on
what to control and what not to control.
Through this initiative SKAT has realized that trust
is not the opposite of control, but in several cases a
condition for control so the culture of control is now
changing. Managers voluntary report mistakes and
errors, so we can learn from them. In other words,
errors have now become a strategic material. In
this way we have gone from a “none-error” culture
to an “error culture” in which the latter, surprisingly,
contributes more to the reduction of errors than the
former.
In SKAT we always wish to have maximum control,
anything less would be naive. But trust works faster
and in our case trust has shown to be more productive
improving the quality of our quality control systems.

ABOUT THE TRUST ACADEMY
• 22 top managers
• 8 meetings
• 2 conferences
• Book: ‘Tillid på bundlinjen’ (Gyldendal)
• Partnership: Next Puzzle and CBS
• Vision: The Trust Academy wants to develop
and test new paradigms for management.
• Goal: To improve the quality and effect
among public organisations in such a way,
that other organisation will follow and multiply their insights, initiatives and ideas.

Forget all about dissemination and go with
multiplying. This is the formula that has guided my
efforts to integrate trust in the everyday praxis of
managers. In short this is also the aim of the Trust
Academy.
Research dissemination often draws on the concept
of a clear divide between academia and praxis. In
my experience research dissemination, therefore,
is sometimes locked into this dichotomy between
those who know and those who don’t, where it’s up
to the former to make something understandable
for the latter.
In the Trust Academy we didn’t believe in this artificial divide between academia and praxis. The Trust
Academy evolved out of networking activities with
praxis and the everyday challenges of managers.
It all started with an article in a book from 2002:
‘Det handler om tillid’ a book we made at MPP. This
accelerated my interest and with director Carsten
Haurum from the Culture and Leisure department at
Copenhagen Municipality we began to investigate how
trust can be productive as a culture and leadership
tool. This common interest has now been shared for
10 years and we are still becoming wiser and more
experienced. With trust as a theme a number of
student teams have been formed. Especially students
from the PKL program (cand.soc.) have worked
intensively on the concept of trust. The spinoff has
been the creation of a number of new positions at the
Culture and Leisure Division. Additionally a number of
newspaper features from students have made an impact in the media and have succeeded in pushing trust
and trust management higher on the political agenda.
The Trust Academy has also involved Alfred Josefsen,
then CEO of IRMA and Kit Klaudi, former Director of
Welfare and Services at Hvidovre Municipality in the
advancement of trust in the practice of organizations
and worked with them on how to improve trust based
management in their respective organisations. At
the same time I have together with Steen Vallentin
from the CSR Center and Sverre Raffnsøe from MPP
been writing the first book on trust in 2009: ‘Tillid
og Magten’ (Børsen). The book found resonance in
the public sector and generated a number of large
thematic conferences on trust with particular interest

NIELS THYGESEN, ASSOCIATE PROFESSOR
ntt.lpf@cbs.dk / +45 3815 3554
from municipalities and larger hospitals. Another
effect is that Copenhagen Municipality now has
introduced trust as the new management paradigm
and the municipality is now implementing trust on
all management levels. So with all this interest it
only made sense to establish the Trust Academy
in 2011 with a clear vision and concrete goals and
focus on practical use and implementation. The Trust
Academy has facilitated 9 projects. These projects
have proven very valuable to managers. You can read
more about the projects in our latest book on trust:
‘Tillid på bundlinien’ (Gyldendal) with co-author No
Kampmann.
With two books, a number of articles and a growing
network, we have established a “trust institution” that
to sum-up has resulted in a number of initiatives:
High attention is paid to trust from students in the
MPA and MPG programs at CBS resulting in a large
number of student projects and master theses on
trust and trust management. Public organisations,
especially municipalities, are working systematically
with trust-based management, and the government
is now implementing a trust reform.
It is interesting that the academic concept of trust
is not simply copied when it is brought into work
professionally. It works in another way. Managers
have developed their own initiatives and concepts at
such a high quality and with such imagination that
it does not make sense to talk about dissemination.
Instead ideas and insights have doubled or even
multiplied within a growing network across books,
articles, managers, researchers, public presentations,
projects, teaching, and public debate.
If we want to commit ourselves to ‘Business in Society’
at CBS and discuss and present new management
ideas, new insights, new critiques, and new concepts
to a broader public, then we cannot make a conservative distinction between academia and praxis. We
should dare to involve ourselves in network dynamics,
that is, forget all about dissemination and go with
multiplying. //
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New Books by MPP Faculty
Helene Ratner:
Inklusion. Dilemmaer i
organisation, profession
og praksis
Akademisk Forlag
September 2013

Niels Åkerstrøm
Andersen:
Managing Intensity and
Play at Work.
Transient Relationships
Edward Elgar Publishing
August 2013

Anders la Cour & Andreas PhilippopoulosMihalopoulos (ed):
Luhmann Observed.
Radical Theoretical
Encounters
Palgrave Macmillan
June 2013

Ole Thyssen:
Blikskift
Informations Forlag
September 2013

Ole Fogh Kirkeby:
Hvem er jeg?
Om sjælens billeder
Gyldendal Business
April 2013
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Ole Bjerg:
Gode penge. Et kontant
svar på gældskrisen
Informations Forlag
September 2013
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One of our company partners, KPMG, states:

Engaged Business Education

15

“Being part of the EngAGE program means
that we can follow and support one of the

By Associate Professor Martin Jes Iversen

most innovative bachelor-level business
programs in Denmark and that we have

is a

established very close relations with five

new and innovative talent profile for students enrolled in the BSc in International
Business at CBS and builds on close collaboration with our
corporate and university partners.

uniquely talented CBS students. In this way
we get access to some of the most adept
CBS students as ambassadors and potential

EngAGE, which stands for Engaged, Applied, Global,
Education, represents a radical new approach to
undergraduate business education that builds on
close collaborations with our corporate and university
partners.
EngAGE is built on the belief that it is possible to
create positive synergies between hands-on business
practice and theoretical learning simultaneously. This
requires dynamic capabilities, which is the reason
why we work closely with our company partners as
well as partner universities.
The program’s strengths lie in its three-pronged
approach; with all parts working together simultaneously provides students a well-rounded approach
to learning.
• The first part of the EngAGE program focuses
on participatory pedagogy. EngAGE courses
are small and students work very closely with
the CBS faculty. They work collaboratively
on group projects and often take study trips.
• In addition, students learn unique insights
about real-world business practices and develop
critical thinking skills, while working with our
company partners. EngAGE Partner Companies
work closely with each student and mentor
them so they develop business and professional
skills. This mentoring not only prepares them
for a semester-long internship provided by the
company in the final semester of the student’s

future employees and we also get insights

bachelor program, but also equips them with
the necessary skills to enter the workforce with
a superior management-track job immediately
following the completion of their bachelor degree.
• Finally, working with our partner universities
exposes our students to the top business and
management research world, and provides them
the opportunity to work with faculty and students
from other countries. In addition, students experience globalization fist-hand when they study
abroad at one of our partner universities in their
third semester.
Our company partners are the support of EngAGE.
Representatives from our partner companies volunteer as guest lecturers, organize company visits
and provide resources for the EngAGE courses. In
addition, all EngAGE partner companies participate
in our mentor program, which further support the
relationship between our students and partner
companies. Each EngAGE student is assigned to a
partner company where they work with a mentor or
a group of mentors. Through regular contacts with
their mentor during the first year, EngAGE students
learn valuable insights to business and professional
life. The mentorship program ensures that both the
partner company and the students are prepared for
the final internship.
The benefits for the students are rather evident.
However, the aim of the EngAGE is to prove beneficial
for all participants. The close collaboration between
the EngAGE faculty, students and company partners
gives our partners first-hand insights into the most
recent trends in academia. Moreover, because our
company partners have an influence on which students are accepted into the program, they have early
access to a distinctive talent pool.

into the most recent development in elite
business education.”

MARTIN JES IVERSEN, ENGAGE PROGRAM DIRECTOR,
ASSOCIATE PROFESSOR
mi.lpf@cbs.dk / +45 3815 2185

In conclusion, EngAGE aims to strengthen the International Business Program at Copenhagen Business
School through its unique approach, while also hope
to inspire others to learn from us and to expand our
network in the corporate as well as the academic
world. //

NEW BOOK RELEASE
Martin Jes Iversen: Sidste udvej - Finansiel Stabilitet og bankkrisen i Danmark (The last resort - financial
stability and the bank crisis in Denmark), Lindhardt og
Ringhof, September 2013.
I foråret 2013 blev Danmark udråbt til en af verdens mest
solide økonomier. Bare fem år tidligere var det finansielle
Danmark på randen af et regulært sammenbrud. Med et
samlet udlån på astronomiske 1.750 mia. kr. truede alene
Danske Bank reelt landets stabilitet. Som svar spændte
den danske stat et ubegrænset sikkerhedsnet ud under
hele banksektoren og etablerede et nyt og epokegørende
finansielt holdingselskab - Finansiel Stabilitet - som en
sikker landingsplads for landets vildfarne pengeinstitutter.
Sidste udvej er historien om Finansiel Stabilitets udvikling
fra efteråret 2008 til foråret 2013. Undervejs fortælles på
baggrund af ubegrænset arkivadgang og samtaler med
nøglepersoner om den danske version af den globale
finanskrise - om aktørerne, bankpakkerne og de mange
bankkrak.
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So far around 90 percent of the CBS bachelor (BA)
students continue with a MSc degree. It is good for
many students but maybe not for all. The IB-EngAGE
program aims to provide the BA-graduates the opportunity for meaningful full-time employment – right
after the BA.

Studio Stories

number of illustrative stories, which I hold dear,
and which exemplify the impact that MPP faculty’s
ideas, sense of inquiry, and research had through
the Studio at CBS.

By Associate Professor Stefan Meisiek

David Barry teaches an elective on Designing Innovative Organizations in the Studio to which
he invited a large pharmaceutical company. The
company had created a well-funded innovation center
some years earlier, but was dissatisfied with the
impact of the associated projects. Something wasn’t
going quite right, and they offered the problem as
a challenge to the students. After some weeks of
research, readings, discussions, and visualizations of
the problem and possible trajectories, the students
presented the results of their analysis and synthesis
in an idea fair. The students were candid with the
company, telling them outright why the present
buildup of the innovation center didn’t work, and they
suggested a number of amendments. Weeks later,
David met the head of the innovation center again,
and he told him that the company had decided to get
an international innovation consultancy on the case,
and that after extensive research the consultancy had
told them the same as the students had done before.

Studio at CBS, Grundtvigsvej 25, Frederiksberg, www.facebook.com/studio.cbs
The vision for the Studio at CBS is to be the best
place for studio pedagogy in management education
worldwide. It’s an ambitious project, but CBS is
uniquely positioned to make it a reality. As a business
university with a societal orientation, it combines
expertise, research interests, and educational programs that stretch notions of narrowly defined fields,
and it has a need for innovative educational spaces
and methods. The MPP department with its different
research groups is an institutional testimony to this
strategic orientation.
A central idea behind the studio is to invite organizations to present pernicious problems to CBS students,
who then with faculty facilitation develop possible
approaches to solving these problems. For students,
research-based knowledge is the one starting point;

the development of local theories and visualizations
is the other. Regularly organizational members come
for critique and review sessions during the work
process, and lively conversations between students
and practitioners develop. At the end of a studio
session students walk away with an intellectually rich
and practically relevant educational experience, and
practitioners find themselves reconsidering some of
the ways in which their organizations work.
This year the Studio at CBS is celebrating its 2nd
anniversary, and it is a welcome occasion to revisit
and reflect on the difference that it has made in the
way that CBS faculty is working with some of its
societal stakeholders: private, public and non-profit
organizations. Almost every day there is activity at
the studio now, and I like to shortly present a small

Rex Degnegaard teaches a MPG course on Strategic
Change Management to officers of the Danish police
force. For this he invited a guest from Australia’s
Designing out Crime group at the Technological
University of Sydney to the Studio. Together with the
officers they explored ways in which co-creatively
reframing the problem and developing courses of
action can help prevent crime, instead of fighting it
when it is happening. The focus shifts from the deed
to its context. This perspective change opened further
conversations and discussions of how the police could
benefit from the knowledge on strategic change that
Rex was offering them.
In another case, an international ICT company
presented a group of students in the Studio with
a formidable challenge. The company had established worldwide standards and expectations for
volunteering, and the Danish operation was lacking
behind. But how to incentivize volunteering, when
all the usual HRM measures are by definition out
of the question? It’s not volunteering anymore, if
the company offers gratifications or threatens with
negative consequences. CBS students of the Fine
Art of Leadership course went to work on the case,
and they explored the cultural context of volunteering
in Denmark, uncovering that the Danish language
and institutions would make it necessary to reframe
the volunteering issue. The students were using
what they had learned about leadership, when they
suggested a number of possible approaches to the
problem to a vice president. Instead of a report

the students provided videos, podcasts, and an
architectural model, and the vice president asked at
the end: “Can I show this to my colleagues?”
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In my last story, I like to present the work that
students did for an organic fruit and vegetable home
delivery company. They had come under harsh
competition by local supermarkets and asked the
students to explore how the future of organic food
delivery might look, and how the company could play
a defining role. The students developed no less than
20 visually-rich scenarios for the future of organic
food and the leadership team of the company elected
the most interesting and promising one. As the
managers told me afterwards, they winning proposal
had in this form never crossed their mind before, and
they were very excited to follow up on it.
These are but a few examples of Studio classes of MPP
faculty, but I hope they give an impression of how
the Studio at CBS is changing the way that we are
working with organizational stakeholders. It is from
teaching our students about problems from the past
and their proven solutions, to offering problems of
the present and active involvement in finding possible
solutions with the organizations. The Studio provides
the space and the material affordances to work with
the pernicious problems, and the MPP faculty brings
their research and academic knowledge to bear on
the problems.
Since the Studio is open to all CBS faculty and administrative staff, I could certainly tell more stories
about the impact of Studio sessions, but I think the
best is still to come, and I am looking forward to
seeing the Studio at the nexus between practice,
education, and research. //

STEFAN MEISIEK
STUDIO PROJECT
LEADER
sm.lpf@cbs.dk /
+45 3815 2654

mpp news september 2013

16

When the State Plays Matchmaker
By Associate Professor Anders la Cour
Does the management reform of the Danish public housing sector represent a new way of looking
at democracy and control? MPP Research Project follows three municipalities and six public housing
providers in search of answers
A reform of the way the public housing sector is run
took effect on 1 January 2010. The local authorities
were no longer required simply to supervise how the
public housing providers administered the law –the
local authorities and the housing providers were
now expected to examine possibilities for entering
binding agreements for the development of their
local housing communities. Simply put, the aim of
the reform was to go from management by regulation
to management by agreement – from a model in
which the state issues rules
for how housing providers
and local authorities control
their administration of the
law to a model in which local
authorities and housing
providers agree locally on
what the most important
problems and challenges
are right now and together
develop initiatives for how
to address them jointly.
The aim of the research project “Democratic housing
management 2.0” is to
follow the implementation
of the reform during its
initial three-year period.
The project is financed by
grants from a municipal tax fund, Det Kommunale Momsfond, and a national building foundation,
Landsbyggefonden, and is being run by Professor
Lotte Jensen and Associate Professor Anders la Cour,
both of the Department of Management, Politics and
Philosophy at CBS. From the start, the project has
been governed by the many questions arising in
connection with the implementation of the reform:
Does the reform represent a new way of looking at
democracy and control? Are the local authorities and
the housing providers prepared to enter into mutually
binding agreements? Can they collaborate internally
within their organisations locally and nationally so
they can enter agreements and carry them out in

their local areas? Do they know enough about each
other’s management conditions? Are they equipped
for the management tasks when these apply not
only internally in their own organisations, but also
externally and with organisations over which they
have no formal control? And are they actually able
to use the new management tools?
The project is based on the management ambitions of
the reform and it then follows three municipalities and
six public housing providers
to see how they try to adapt
to the reform’s intentions in
their collaboration. This has
resulted in a large number
of interviews with politicians,
civil servants and tenants’
representatives, as well as
participation in a wide variety
of meetings and events; written information has also been
gathered where possible.
As the project started on 1
January 2010, it is coming
to a close. In addition to
presenting our observations
at conferences, local seminars and on our blog on an
on-going basis, we will disseminate the project’s results
in an application-oriented book, in a number of
international research papers and not least in a report
aimed at the individual municipalities and housing
providers. The following is a brief description of how
I understand the reform’s fundamental management
ambitions and the challenges it represents for the
various actors involved.
The management reform of the public housing sector
is an example of how the state tries to control institutions by increasing the institutions’ ability to manage
themselves. Through the reform, the state has an
eye on the surplus of control possibilities that are
found among the 98 municipalities, the 465 housing

providers and their 20,000 tenants’ representatives.
The state believes housing providers can become an
important resource for the development of housing
communities if they become an integrated part of the
local strategic policy. But the state is also aware that
it cannot impose this responsibility on the various
actors involved through classic management by
regulation. If the housing providers are to assume
responsibility for circumstances that are outside the
financial and legal operations of dwellings, adopting
additional regulations does not help. Similarly, the
state cannot force the municipalities into involving
the housing providers more actively in their strategic
housing policy. The state has realised that, if it is to
adopt the new management responsibility, it must
develop a form of supervision of how the various
players assume this responsibility themselves. With
the reform, therefore, the state is trying to draw the
institutional framework for how the municipalities
and the housing providers can generate ‘bottom-up’
co-ordination and development and thereby each assume responsibility for making themselves a relevant
partner for the other.
With the reform, the state has therefore decided
that the municipalities and the housing providers
should meet at least once a year in what it calls
‘management dialogue’. This management dialogue
can be compared to regularly going on a compulsory
date. And like all dates, the meetings between the
municipalities and the housing providers have resulted
in some awkwardness and embarrassing situations,
such as: What should we talk about? What do you
want from me? And is there any prospect at all that
we can become a couple? The situation was not made
easier by the fact that there was no agenda for the
discussions on the date. Initially it therefore seemed
that the municipalities and the housing providers
were both looking for something that they could not
identify and thus they waited instead for the other
part to tell them – as if they both thought, “Let’s stop
playing this game and tell me instead what role you
want me to play in your life”.
The management dialogues have now existed for
more than two years and two patterns for their development seem to have emerged. At some meetings,
one of the parties has plucked up the courage to say
openly what it feels it lacks and what role it sees the
other party playing in relation to this shortage. In
these cases, the management dialogues have turned
into a binding relationship where the parties develop
and participate in a number of concrete activities
together. Here, it seems the state’s policy has been
successful. On other dates, the local authorities and
the housing providers still have difficulty seeing what
they need the other party for. Here, the management
dialogue becomes yet another meeting in an endless
number of meetings where the municipalities assume
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ANDERS LA COUR
ASSOCIATE PROFESSOR
al.lpf@cbs.dk / +45 3815 3553
their old role of supervisors and the housing providers
again take on the role of the supervised.
The state has no guarantee for success in its attempts
to assume responsibility for the various players
assuming their responsibility to develop initiatives in
response to challenges facing them. In this way the
reform simultaneously shows both the impotence of
power and the new possibilities of manifesting power.
On the one hand, the state can probably obligate the
parties to meet, but it cannot force them to reach
agreements with each other. On the other hand,
there is the possibility that the state can manage
the housing providers’ self-government – in terms
of assuming responsibilities beyond the financial and
administrative aspects of housing – by helping them
discover themselves as important and innovative
players that can take social-political initiatives. But
it is just as important to point out that there is also a
possibility that the management reform can become
a medium for controlling the municipalities’ selfgovernment by getting them out of their traditional
supervisory role and getting them to discover the
resources that the housing providers represent as
instruments for controlling housing and social policies.
//
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Impressions from being
a research object
By Cecilie Bjørn, Housing Policy Development Consultant, Municipality of Lolland
THE FEELING OF BEING SPIED ON
“Oh, no!”, that was our first thought when an email
arrived with an invitation to the Municipality of
Lolland to take part in a three-year research project
under CBS; the municipality was chosen because
of its size and location. We felt that being closely
observed by researchers during the new-fangled
management dialogue – where we did not know the
objectives or how to achieve them – would overstep
our boundaries. On the other hand, we could only
become wiser with regards to the processes in the
management reform, so we accepted the invitation
to take part.
The researchers, Lotte Jensen and Anders la Cour,
were there right from the start when we set the ball
rolling and tried to come to a joint agreement with
the public housing providers in the municipality on a
suitable model for the management dialogue.
Lotte and Anders observed the process, but they did
not offer any advice or direction. The result was that
the municipality now has an annual, joint political
meeting and individual dialogue meetings.
Two housing providers were selected for the study.
The meetings with the housing providers developed
in quite different ways, and we were disappointed
that the researchers did not take part in all of the
dialogue meetings – especially in those with the local
housing providers – so they could have experienced
how greatly the differed.
REFLECTING ON OUR OWN PRACTICES
We were interviewed after each series of dialogue
meetings. Summarising the meetings through interviews was very constructive. We have also used the
interviews to openly discuss some of the things that
have not functioned well, thus enabling us to use
the interviews to reflect on and assess our practices.
The researchers were always good at getting to the
crux of the matter and asking about core subjects. For
example, after the first year’s dialogue meeting they
said the municipality was excellent at enquiring about
the housing providers’ challenges and visions – but
said nothing when the housing providers asked the
municipality about the same subjects.

Following the first round of management dialogue the
municipality prepared a policy for the public housing
sector. It is difficult to determine whether this was
because Lotte and Anders were able to articulate
the self-consciousness we felt, or because the policy
would have been prepared then anyway – in reality
it was probably a combination.
TURNED COMPLETELY INSIDE OUT
During the meetings there was a high degree of
confidentiality and intimacy and all parties openly
showed weaknesses, indecision and challenges –
despite the presence of the researchers. CBS’s role
as observer at the dialogue meetings contributed
positively to their dynamics and meant that both
the housing providers and the municipality had to
be very explicit in the dialogue, which undoubtedly
was a healthy development with regard to the level
of detail.
EXPERIENCE ELSEWHERE
Both the municipality and the housing providers have
benefitted from the researchers’ experiences at other
municipalities, as discussed in part at a CBS conference and in part at the bilateral meetings between
the housing providers and the municipality; these
bilateral meetings are held between the dialogue
meetings. Learning about what worked in other
municipalities and discussing this with those taking
part at the conference was constructive.
The researchers’ experience has also been useful
because the Municipality of Lolland has been able to
compare the level of dialogue and continuity it has
achieved with that of other municipalities, which has
been both inspiring and motivating.
LOOKING BACK
All together, being a research object has been a satisfactory, instructive experience. Our initial concerns
about participation were put to shame to a large
degree. Being watched from the sidelines never once
felt intimidating or had a negative impact on the
meetings. On the contrary, we have been able to use
the subsequent interviews for on-going evaluation
and thus optimisation of the progress of the statutory
meetings. The meetings, where we more or less
discussed challenges and ways to resolve them as
equal partners, were productive instead of just being
ticked off as completed. //
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Meet MPP’s new Boss
By Jesper Bjørn & Anje Schmidt
Professor Lotte Jensen has been appointed Head of Department of Management, Politics and
Philosophy, CBS. Openness, co-operation and excellent research and education are keywords for
strengthening mpp’s impact.

Actually, it was Lotte’s doctoral thesis “Escaping the
Abyss. The Finance Ministry as economic governance
actor” that opened new doors both research and
teaching wise. Professor Niels Åkerstrøm from MPP’s
Public and Political Management group wanted to
strengthen the group’s competences within policy
and analysis and as it turned out he was successful
in recruiting Lotte to a new professorship position as
she was attracted to the learning aspect in exposing
herself to new and very different research disciplines
and discussions and the possibility of pedagogical
development.
RESEARCHER & LEADER
Lotte’s primary research areas are driven by her keen
interest in the society and include government coordination, the role of Finance ministries in Denmark
and comparatively, core executive strategies and
institutions, comparative governance, governance
theory, expenditure politics and budgeting, social
housing governance, network governance, and
institutional theory. Currently Lotte is conducting a
research project together with Anders la Cour which
is a case study of a governance reform in local urban
governance (read more on pp 18-20.)

However, Lotte’s new job as head of department
leaves little time for research as of yet. In her first
months in office the otherwise newspaper junkie didn’t
even have the time to read her daily newspapers and
could be taken by surprise by journalists ringing for
comments on a hot political issue. Focus is 100% on
maintaining and developing the department’s profile,
governing structure, and not least supporting mpp
faculty to perform their best within research and
education.
One of the things Lotte enjoys the most as Head of
MPP is being surrounded by clever and interesting
people and the variety of profiles and research areas.
“I feel privileged that researchers at the department
want to share their thoughts on research ideas and
publications with me. Even though I may not be an
expert on their specific research areas, with my
research background I can easily relate to their
challenges and enjoy supporting them unfolding
their potentiality by motivating them”, Lotte says.
This combined with a growing demand for professional management from CBS Board and society in
general makes up a busy schedule for Lotte in her
first half year as HoD, but autumn will be evolved
around research and publication at the department
including a writing seminar in November for all faculty
members.
TEACHING PRACTITIONERS
By contrast to traditional universities, business
schools are characterized by stressing a practical
approach to both teaching and research. This is a
challenge for any classical university scholar and
requires a different teaching approach.
Her doctoral thesis using the Finance Ministry as
case organisation provided Lotte with an empirical
platform for meeting practitioners and students with
a keen interest in this government powerhouse,
which was for most of them a ‘black box’ – hostile
for some; tantalizing for others. This accompanied by

Head of mpp, professor lotte jensen in her office at CBS porcelænshaven
teaching at the existing MPA program, as well as her
involvement in the development of the joint CBS/KU
programme Master in Public Governance (MPG) gave
Lotte the possibility to challenge her pedagogical skills
by teaching practitioners and leaders with hands-on
experience from public organisations instead of bright
but inexperienced young political science students.
“It has been very rewarding to turn things around.
The theories I bring into the classroom should be
proven relevant to my students – they should be able
to use them directly in their organisations, but at the
same time be challenged by them. You rarely need to
work out empirical cases. The master students bring
living case stories right to the room and share them
generously”, Lotte explains.
Many of the students in the master programs at CBS
comes from the public sector – with an increasing
demand for professional governance and leadership
skills. More often than not, the participants learn as
much from ´discussing each other’s confrontations
with similar challenges in different sectors as they
learn from the textbook. The pedagogical challenge
is to continually push the theoretical reflections
into these discussions to illustrate the relevance
and fruitfulness of stepping back from the everyday
practice in order to be able to return with a new and
richer perspective that opens up different routes of
action. “Teaching practitioners that is when your
research impacts quite literally the same minute as
you convey it. The people you’re teaching are more
knowledgeable on practice than yourself and through

now four years of teaching at MPG and MPA I can
safely say that we have some extremely engaged
leaders out there”, Lotte elaborates.
IMPACT & RELEVANCE
According to the department strategy MPP sees
itself as a creative-critical research and educational
department with an aim to impact, intervene and
innovate managerial, organisational, and entrepreneurial practices in business and public organisation
contexts. Therefore, dissemination of knowledge
to relevant practitioners and society in general has
always been a natural and integrated part of all
research activities.
A special responsibility of the department is to engage
with contemporary societal challenges. “I believe that
MPP as a muliti-disciplinary research department has
an obligation to insist on pluralism in public debate.
It’s difficult today when precision in form of yes/
no, for/against, and 2 seconds’ explanations are
expected. The quality of the public debate on societal
issues ought in my opinion to be raised and MPP
can contribute to increasing the level of reflection
in society by continuously bringing our knowledge
into play wherever debates are taking place be it in
businesses, organisations, civil society, government,
the press, or the cultural sector. Just at MPP should
constantly reflect on how our research can make itself
relevant to society”, Lotte ends. //
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Lotte took over the managerial responsibilities of the
department from March 1, 2013. Six months later
we sat down with Lotte to talk about her thoughts
on her new position including how a doctorate in
political science from a classical university ends up at
a business school first as professor and now as head
of department. As it turns out the journey is bigger
than just a shift in milieu, but a matter of challenging
one’s research and pedagogical skills.
Lotte earned her Master and PhD degree from Copenhagen University and has for several years been
employed as associate professor at the Department
of Political Science until 2008 when she made the
perhaps bold choice to replace the familiar academic
environment at Copenhagen University with MPP’s
more multi and cross-disciplinary identity.
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