
AMBITION

Starting point
Surrounding world

The future

Board meeting

Political priorities 
from our minister

Internal task forces

28 August

Green transitions
(including interdiscipli-
nary collaboration)

Welfare programmes

The well-being of the 
students

Education programmes 
in all of Denmark

STEM collaboration

Research excellence

Sustainability

Lifelong Learning

Digitalisation

Discussion of themes

Gathered information
(Analysis, task forces etc.)

Ambitions, dilemmas, recommendations

12 implication groups 

EXPLORATION OF POTENTIAL STRATEGIC OPTIONS

Curious
Reach outInteract

Speed
Powerful

Starting 
point

Su
rrounding world

The future

#f#a

Nordic Nine

Educational experiments

Study trips

Senior Management processes input 
from the implication groups

Sketches of scenarios

Qualification

1st round of discussions Heads of department / 
Senior Management

EDU Leadership Team / 
Admin Leadership Team /
Senior Management

Students /
Senior Management

PRIORITISATION AND QUALIFICATION OF STRATEGIC OPTIONS 

Qualification and prioritisation by 
Senior Management

Qualification and prioritisation 
by Senior Management

Heads of department / 
Senior Management

EDU Leadership Team / 
Admin Leadership Team /
Senior Management

Students /
Senior Management

Local meetings and involvement 
at the departments and units

Heads of department/Administrative leaders 
get input for the process

External 
stakeholders

Consultation with the CBS Board and external stakeholders

CBS Board

Input for discussion

Scenario #A

Scenario #B

Scenario #X

Scenario #Y

Prioritisation

2nd round of discussions 

1-2 scenarios #X
#A #B

#A
#B

AmbitionProposal for ambition 
and priorities

Ambition and priorities

CBS Board meeting 

Proposal for the CBS Board

Feed back from the CBS 
Board on the ambition 
and priorities

September – December   

2020   

10 January 

14 – 16 January 

20 – 24 January 

28 – 30 January 

30 January – 3 February 

18 March

25 March

Revision of ambition and priorities

week 14 – 17

Supplementary CBS Board 
meeting 

30 April

July –

20 December
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?

?

!

!

?

?

?

!

!

!

External 
stake-
holders

General 
Consultation 
Committee

Programme 
directors 
(full-time)

CBS Board

Final qualification

3rd round of discussions 

4 – 6 February 

week 9+10 

Local meetings and involvement 
at the departments and units

Qualification of the proposed ambition and priorities

Qualification by Senior Management

INFORMATION GATHERING

CBS STRATEGY DEVELOPMENT 2020

March – August    

Meetings with internal stakeholders Meetings with external stakeholders
CBS Board
CBS staff, faculty and students
Leadership teams

Input from the 
CBS Board

#e#b

#d

!

!

Academic Council!

Academic Council!

Heads of department / 
Senior Management

EDU Leadership Team / 
Admin Leadership Team /
Senior Management

Students /
Senior Management

! ! ! !

#c

#B#A

#E#C

#D#F

#E#F

#D#B

#A#C

#A#F

#D#C

#E#B

Ambition Ambition Ambition

Final qualification

4th round of discussions 

week 9+10

Heads of department / 
Senior Management

EDU Leadership Team / 
Admin Leadership Team /
Senior Management

Students /
Senior Management

Ambition Ambition Ambition

AMBITION

AMBITION

AMBITION

Hearings

Week 19 –20

Final approval by 
the CBS Board

29 June

AMBITION

Description 
of transforma-
tive themes 

Preparation 
of governance 
and implemen-
tation

General 
Consultation 
Committee

Students Academic 
Council

Heads of 
department

EDU 
leadership 
team

Admin 
leadership 
team

IMPLEMENTATION OF THE STRATEGY

Feed back from the 
CBS Board on the 
ambition and priorities

Local meetings and involvement 
at the departments and units

!!!

!!!

Students

Academic Council

!

!

!

!

!

EDU leadership team

Heads of department

Admin leadership team

Local translations

Description 
of transforma-
tive themes 

Preparation 
of governance 
and implemen-
tation

Description 
of transforma-
tive themes 

Preparation 
of governance 
and implemen-
tation

Elaboration by Senior Management

Description of specific efforts 
and results the priorities of the 
strategy can give rise to

CBS Board meeting 

Feed back from the CBS 
Board on the ambition 
and priorities

3 June

3 –29 June


