
RECURRING  
PROGRAMME 
PEER REVIEW



CBS’ educational quality assurance system consists of two elements:

•  Continuous quality monitoring by programme directors and study boards, 
based on well-defined principles. 

•  Recurring programme peer reviews, conducted by CBS Education and  
Quality under the auspices of the Dean of Education.

The quality assurance system is described in the Educational Quality Policy 
and the Programme Quality Handbook.

This document outlines the principles of the programme peer reviews.

The purpose is to give the individual programme new inspiration, and thus the 
review process focuses on quality enhancement rather than quality assurance.

INTRODUCTION 
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The recurring programme peer reviews include 5-year cycle peer reviews of all 
CBS programmes. Each semester a number of 6-8 programmes are reviewed.

In order to manage peer reviews for a large number of programmes, CBS has 
developed a standardised model. These are the guiding principles:
 
•  Self-evaluation reports for the peer reviews must be short, but comprehen-

sive and fact based, and existing data should be used to the widest extent.

•  The reports must be as little a burden to programme directors and  
programme administrators as possible.

•  The standardised format must be followed in order to allow benchmarking 
across programmes. 

•  The reports must take into account programme development initiatives 
already taken by the programme.

The peer review is based on a standard self-evaluation report organised in four 
sections: 
A. Comments on the previous action plan
B. Comments on the programme
C. Comments on the employment perspectives
D. Concluding comments

CONCEPT
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DATA

Data on the below aspects derives from CBS’ student and programme manage-
ment systems.

A. Applicants, graduates, completion and dropout 
B. Programme structure, research base and competency profile
C. Student evaluations and exam performance 
D. Employment

The data includes programme regulations, student data, evaluations of courses 
and of the entire programme, exam grading and failure statistics, teaching 
contact hours and research base. Programme learning goals and course learn-
ing objectives are included in the programme regulations. The employment 
rate and salary statistics come from official statistics. Alumni and employer 
feedback is based on surveys.
 
The self-evaluation report refers to the data appendices and has a length of 
about 5-7 pages. The programme director provides short comments to the data 
in order to clarify and explain unexpected patterns. 



EXAMPLES

To illustrate the information included in the self-evaluation report, one table pre-
sents relations between exam type, grade result, failure rate and student satisfaction. 
In one glance it is possible to see interesting patterns. When, for example, a course 
stands out with extremely low grading and high failure, one reason could be the 
exam type (2-hour exam). Longer exam time might correct this. 

Another table highlights annual student evaluation. This table provides an overview 
of evaluation of academic competences and context together with the CBS average. 

A third table provides a matrix overview of links between programme learning 
goals and course learning objectives. The rows of the matrix show which pro-
gramme learning goals a given course is supposed to support, and the columns 
illustrate which courses support a given programme learning goal. If a row is empty, 
that course does not serve any programme learning goal (and can be removed). If, 
on the other hand, a column is empty, the course portfolio must be reviewed, either 
by including new courses, or by redefining course learning objectives of some of the 
courses.

Based on the data material, the programme is asked to comment on the following 
topics: 

•  Enrolment of students
•  Coherence between exam forms, grades and student satisfaction
•  Coherence between the competency profile and the learning goals
•  The pedagogic management of the programme, including involvement of study 

board and quality board
•  Comments on blended learning and continuous feedback
•  Structure, in order to live up to the obligations of being a full-time programme
•  Research coverage and integration of part-time faculty
•  Interaction with industry
•  Employment situation for the graduates.
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REVIEW PROCESS

The self-evaluation report is reviewed by a panel consisting of an internal 
reviewer (a colleague programme director) an external reviewer from another 
Danish or foreign university, and an employer representative (if possible an 
alumnus).

The role of the panel is to give the programme a 360-degree review. The panel 
is asked to comment on issues related to quality assurance as well as quality 
enhancement. The primary goal is to provide the programme with new ideas on 
where to improve.

The panel will meet with a number of students and faculty members, as well as 
the programme management team and relevant persons from the programme
administration to discuss relevant matters pertaining to the quality of the  
programme. Finally, the panel will draw up recommendations.

The written feedback contains:
•  An outline of the threats and opportunities
•  3 new ideas that would support further development
•  2 recommendations as where to improve.



OUTCOME

After the panel visit and the handing in of recommendations, the new ideas and 
inspiration will be discussed in the study board. The study board then chooses 
among the many ideas and chooses the 2 – 3 specific issues that will be inte-
grated in the annual quality circle.

The programme director will hand in an action plan together with the annual 
report to the Dean of Education. The Dean of Education discusses progress 
with the study board in the budget meetings or at the study board visits, thus 
closing the programme development loop.
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