
 

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Day 1 Day 2 Day 3 Day 4 
Session 1: Corporate 
Governance 
In this session, we start by 
providing a general 
introduction to the course 
and discuss the relevance of 
the course for actors at 
various levels in the financial 
sector. We next outline the 
key internal governance 
aspects – 
remuneration/incentive 
systems, boards of directors 
and shareholders – and 
discuss their role in the 
relationship between actors 
within organizations. 

Session 3: Internal Control 
In this session, we focus on 
internal control, a 
fundamental tool to the 
successful operation and day- 
to-day running of a business. 
The discussion will 
encompass all controls 
incorporated into the 
strategic, governance and 
management processes, 
covering the company’s 
entire range of activities and 
operations, and not just 
those directly related to 
financial operations and 
reporting. 

Session 5: Regulation and 
Supervision 
In this session, we start by 
discussing the objectives of 
financial supervision and 
regulation. Then, we focus on 
organizational structures, 
approaches and methods of 
supervision, and conclude 
with a discussion of 
organizational and 
operational implications of 
local and global regulations. 

Session 7: Ethical 
Management 
In this session, we discuss the 
ethical responsibilities of 
managers and corporations. 
We consider both individual 
and organizational actions 
and decisions in the light of 
moral principles and values. 
We then explore the ethical 
leadership toolbox and focus 
especially on ethical decision- 
making during crisis. 

Session 2: Business Case 
The aim of this session is to 
apply the key concepts 
introduced in Session 1 to a 
business case from your 
organization. 

Session 4: Business Case 
In the second part of the day, 
we apply the acquired 
knowledge in Session 3 to a 
selected business case 
through a combination of 
group work and individual 
discussions. 

Session 6: Business Case 
The issues presented in 
Session 5 will be illustrated 
and discussed in-depth 
through a business case. 

 

  

Session 8: Sustainability 
Management 
In this session, we focus on 
the complex stakeholder 
environments in which 
corporations operate. More 
specifically, we address the 
emerging governance 
structures, management 
systems and business models 
that can help managers align 
the firms’ interests more 
closely to the societal 
expectations. 

 

 

 
  



 


