1. GODKENDELSE AF DAGSORDEN OG REFERAT - BESLUTNING

a. Godkendelse af dagsorden
Punkt 9 — Bestyrelsens egen tid — afholdes for lukkede dare, uden deltagelse af direktionen. Der er derudover
ingen lukkede punkter pa dagsordenen.

Det indstilles:
- at bestyrelsen godkender dagsordenen

Bilag:
1.1 Forslag til dagsorden
1.2 Bilagsoversigt

b. Godkendelse af referat
Der er udelukkende foretaget sproglige-/korrekturrettelser i det endelige referat af bestyrelsesmgdet d. 3.
november ift. det fgrst udsendte udkast.

Det indstilles:
- at bestyrelsen underskriver referatet pa madet

Bilag:
1.3 Referat CBS bestyrelsesmgde 3. november 2017

Emner pd kommende bestyrelsesmade d. xx. marts 2018:

Arsrapport 2017 og revision

Nye vedtaegter for CBS

Bestyrelsens forretningsorden

Strategisk rammekontrakt

Status pa handlingsplan for kensdiversitet i ledelse

Orientering fra Akademisk Rad

Bestyrelsens selvevaluering

Udpegning af bestyrelsesmedlemmer til bestyrelsens indstillings- og udpegningsorganer
Det politiske landsskab/nyt om reformer
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Forslag til dagsorden — B4 14. december

071217
1. Godkendelse af dagsorden og referater — beslutning | 13.00-
a. Godkendelse af dagsorden 13.05
b. Godkendelse af referat
2. CBS’ vedteaegter - beslutning 13.05-
a. Drgftelse af oplaeg til endringer i CBS’ vedtaegt 13.25
3. |Arsrapport 2017 - drgftelse 13.25-
a. Struktur og overordnet indhold af arsrapporten 13.35
4. |CBS’ uddannelser — drgftelse 13.35-
a. Uddannelsesredeggrelse 2017 14.15
b. Graduate Competency Profile Policy
5. CBS’ gkonomi - beslutning 14.15-
a. Budgetopfalgning 14.45
b. Budget 2018, inkl. scenarier for egenkapital og konsekvenser af
bevillingsreform
6. |Strategisk rammekontrakt — drgftelse/beslutning 15.00-
a. Opleeg til strategisk rammekontrakt drgftes inden 2. 15.40
forhandlingsmgde med styrelsen
7. Opfalgning pa strategi, Business in Society initiativer |15.40-
- orientering 15.50
a. Opfglgning fra seminaret
8. |Meddelelser fraformand og direktion, samt eventuelt |15.50-
Mundtlige orienteringer 16.10
a. Orienteringer fra formanden
- Mgde ml. minister og bestyrelsesformaend
b. Orienteringer fra rektor og direktion
- Det politiske landskab
Skriftlige orienteringer
C. Bestyrelsens mgder 2017, herunder gnsker om temadrgftelser
mm
d. Aktivitetsrapport, december 2017
9. |Bestyrelsens egen tid — drgftelse 16.10-
a. Bestyrelsens selvevaluering 2017 16.30
b. Succession planning
Farvel og tak — et glas til markering af dekanernes 16.30

indsats

Mgde i CBS bestyrelsen 14. december 2017
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Bilagsoversigt

051217

11
1.2
13

2.1
2.2

3.1
4.1
4.2
5.1
5.2

6.1
6.2

8.1
8.2

9.1

Forslag til dagsorden
Bilagsoversigt
Referat CBS bestyrelsesmgde 3. nhovember 2017

Indstilling vedr. etablering af udpegnings- og indstillingsorgan
Vedteegtseendringer — oversigt over de gvrige aendringer end de
der falger af politisk aftale om Bedre rammer for ledelse pa
universiteterne

Arsrapport 2017 (udkast)

Education Report 2017
Graduate Competency Profile (GCP): A description of program
fundamentals

Financial statement, Q3 2017
2018 budget and 2019-2021 multi-year budget

Strategisk rammekontrakt — status og videre proces
Strategisk rammekontrakt 2018-2021 (udkast)

Ingen bilag

Mgdeplan og arshjul 2018
Aktivitetsrapport, december 2017

Funktionsperioder i CBS’ bestyrelse



Bestyrelsen

REFERAT CBS BESTYRELSESM@DE 3. NOVEMBER 2017

Tilstede: Formand Karsten Dybvad, Naestformand Lisbet Thyge Frandsen
Ida Boe, Arvid Hallén, Alfred Josefsen, David Lando, Kristian Mols
Rasmussen, Jakob Ravn. Mette Vestergaard deltog i dele af mgadet.

Afbud: Mette Morsing, Michael Rasmussen.

Direktionen: Rektor Per Holten-Andersen, uddannelsesdekan Jan Molin,
forskningsdekan Peter Mgllgaard og universitetsdirekter Kirsten Winther
Jargensen.

Sekretariat: Anders Jonas Rgnn Pedersen og Martin Kramer-Jgrgensen.
Madet blev afholdt i forbindelse med bestyrelsens arlige seminar d. 2.-3.

november 2017. Der udarbejdes ikke referat fra seminaret.

1. Godkendelse af dagsorden og referater — beslutning
a. Godkendelse af dagsorden
Bestyrelsen godkendte dagsordenen.

b. Godkendelse af referater
Bestyrelsen godkendte referatet.

2. CBS’ gkonomi — beslutning

Universitetsdirektgren fremlagde skitsebudget 2018 inkl. flerarsbudget
2019-2021. Universitetsdirektgren gjorde opmaerksom pa, at der siden
udarbejdelsen af budgettet var indgaet politisk forlig om fordeling af
forskningsreserven, der betyder, at CBS i 2018 far 25 mio.kr af puljen til
ekstra basisforskningsmidler. CBS har budgetteret med 20 mio. kr. i det
fremlagte budget. Forligsteksten indeholder ikke formuleringer om

fordelingen i 2019-2021, men et forsigtigt geet er, at CBS far 30-35 mio. kr.

af puljen i de ar.

| forhold til CBS’ indtegtsforventninger er det vaerd at bemerke, at

omprioriteringsbidraget, der arligt skeerer 2 pct. af uddannelsestaxametrene,
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svarende til ca. 12 mio. kr. arligt, betyder at CBS’ uddannelsesindtagter er
78 mio. kr. lavere i 2021 sammenlignet med 2015. Den akkumulerede
bevillingsreduktion over arene 2016-2021 er ca. 275 mio. kr.

Samtidig forventes CBS’ STA produktion at have toppet i 2016. | de
kommende &r vil STA-produktionen stabilisere sig pa et lidt lavere niveau.

CBS har siden fremdriftsreformens indfarelse kontinuerligt analyseret de
studerendes studiefremdrift. Prognoserne indikerer, at de studerendes
studiefremdrift vil vaere vasentligt forbedret de kommende ar, og CBS
forventer derfor at na fremdriftsreformens maltal for
studietidsoverskridelse og dermed opna fuld fremdriftsbonus i de
kommende ar.

Pa udgiftssiden har CBS falgende prioriteter i de kommende ar:

Styrkelse af forskningsbasen og derigennem uddannelseskvaliteten via gget
VIP-rekruttering. CBS gger VIP-lgn budgettet (inkl. PhD) med 14 mio. kr.
i 2018, 30 mio. kr. i 2019 og 36 mio. kr. i 2020 og 2021. Derudover
afseettes 11 mio. kr. i hvert af arene 2018-2021 til at understgtte
implementeringen af CBS’ strategi, herunder etablering af nye BiS-
platforme.

Pa resultatsiden betyder dette, at CBS budgetterer med sma overskud i
2018 0g 2019 og med sma underskud i 2020 og 2021. Som konsekvens af
dette vil CBS’ egenkapital i 2019 ligge ca. 120 mio. kr. over
minimumsgransen pa 180 mio. kr.

Det generelle billede af CBS’ gkonomiske situation er saledes, at opgaven
de kommende ar dels bliver at omsztte en del af egenkapitalen til
investeringer i uddannelseskvalitet, primart gennem en gget
forskningsbase, og dels samtidig at bringe CBS’ gkonomi i en strukturel
balancesituation uden at det medfgrer "harde opbremsninger” (eller
forhastede investeringer). Direktionen vil i forbindelse med budget 2018 pa
bestyrelsesmgdet i december prasentere bestyrelsen for scenarier for,
hvordan dette kan opnas.

Bestyrelsen spurgte direktion, hvad de starste trusler var ift. den skitserede
udvikling? Til dette svarede direktionen, at det som for alvor kan &ndre det
skitserede billede vil veere:

- Politiske reformer, herunder den kommende
uddannelsesbevillingsreform. Forventningerne til reformen er, at
taxameterlgftet til HUM og SAMF viderefares i reformen, og den i
gvrigt ikke vil &ndre vesentligt pa CBS’ uddannelsesbevilling.
Men hvis taxameterlgftet ikke viderefgres, mister CBS 50 mio. kr. i
bevillinger fra 2020.

- Andringer i de studerendes studieadfaerd — vi har set de studerende
meget hurtigt eendre adfeerd i forbindelse med fremdriftsreformens
indfarsel, og hvis der bl.a. lasnes meget op pé instrumenterne i
fremdriftsreformen, eller hvis samfundsgkonomien &ndrer sig
markant, kan det & konsekvenser for de studerendes
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gennemfgrselsmgnster, og dermed bade for vores STA-indtjening
og mulighed for fremdriftsbonus.

Bestyrelsen tiltradte skitsebudgettet med henblik p4, at daglig ledelse kan
udarbejde endeligt budget til bestyrelsens godkendelse ved mgdet i
december.

3. CBS’ vedteegt: status/dreftelse af ny vedtaegt — beslutning

Som falge af den nye universitetslov skal universiteterne nedsette
institutionsspecifikke indstillings- og udpegningsorganer til hhv. indstilling
og udpegning af de eksterne bestyrelsesmedlemmer. Bestyrelsen havde d.
12. september sin farste dreftelse af de nye udpegningsregler. Pa baggrund
af bestyrelsens drgftelser d. 12. september fremlagde direktionen
statusnotat, der preesenterede forskellige modeller for etablering og
sammensetning af universitetets udpegningsorgan.

Bestyrelsen drgftede de praesenterede modeller og besluttede, at CBS ikke
skulle etablere et repraesentantskab i forbindelse med denne opgave.

Bestyrelsen besluttede ligeledes, at man ikke gnskede en model, hvor
udpegningsretten ift. at udpege alle de udefrakommende medlemmer til
udpegningsorganet la hos Akademisk Rad, idet bestyrelsen fandt det
vigtigt, at der var et eksternt perspektiv i forbindelse med udpegningen til
udpegningsorganet — derudover var det bestyrelsens vurdering, at en sadan
model ikke ville leve op til de politiske intentioner med den nye
universitetslov.

Dermed bad bestyrelsen direktionen arbejde videre med en model, hvor
DSEB, Akademisk Rad, studielederkredsen og evt. andre “deler”
udpegningskompetencen ift. at udpege de udefrakommende medlemmer til
udpegningsorganet imellem sig. Konkret bad bestyrelsen direktionen
overveje:
1) Om DSEB eller Akademisk Rad skulle have udpegningsretten ift.
at udpege et medlem fra myndighed/offentlig organisation
2) Hvorledes CBS’ alumneforeninger kan bringes i spil ift. at udpege
eller indstille en alumne til udpegningsorganet.

Direktionen vil praesentere fornyet opleeg ved bestyrelsens mgde i
december.

Kommende mgder:

Torsdag d. 14. december 2017 kl 13-17

Fredag d. 2. marts 2018 kI 13-17

Fredag d. 1. juni 2018 kl 13-17

Tirsdag d. 11. september 2018 kI 13-17

Torsdag d. 8. november kI 12 til fredag d. 9. november kI 12 (seminar)
Mandag d. 17. december 2018 kI 13-17
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Godkendt af:

Karsten Dybvad, formand

Lisbet Thyge Frandsen, nastformand

Ida Kirstine Andersen Boe

Arvid Hallén

Alfred Josefsen

David Lando

Kristian Mols Rasmussen

Jakob Ravn

Mette Vestergaard

Set af:

Mette Morsing

Michael Rasmussen
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2. GBS" VEDTAGTER - BESLUTNING

a. Droftelse af opleg til @ndringer i CBS' vedtagt
Med de fremlagte notater gnsker direktionen at fa bestyrelsens godkendelse til de planlagte @ndringer af
CBS’ vedtagt.

Der er to elementer som beskrives i hvert af de vedlagte notater.

1) Direktionens indstilling til sasmmenseetning og etablering af udpegnings- og indstillingsorgan
2) De gvrige &ndringer som teenkes gennemfgrt i vedtaegten

Nar indholdet af &ndringerne i vedtagten er pa plads vil disse blive indarbejdet som tekst/paragraffer i
vedteaegten, sdledes at bestyrelsen pa sit mgde i marts far et endeligt udkast til godkendelse.

Inden fremlaeggelse af endeligt udkast for bestyrelsen vil relevante parter blive hgrt.

Det indstilles:
- at bestyrelsen godkender de foreslaede andringer i CBS’ vedtaegt

Bilag.

2.1 Indstilling vedr. etablering af udpegnings- og indstillingsorgan

2.2 Vedtxgtsendringer — oversigt over de gvrige &ndringer end de der fglger af politisk aftale om Bedre
rammer for ledelse pa universiteterne

Made i CBS bestyrelsen / 14. december 2017

S/ COPENHAGEN BUSINESS SCHOOL
GBS i

HANDELSHBJSKOLEN




B4-2017

Pkt. 2.a
GBS ‘l‘u COPENHAGEN BUSINESS SCHOOL Titel: Status etablering af udpegnings- og indstillingsorgan Bilag 2.1
‘h HANDELSH@JSKOLEN Forfatter: AJP
Dato: 5.december 2017 Version: 1 Side 1 af 4

Indstilling vedr. etablering af udpegnings- og indstillingsorgan

Som fglge af den nye universitetslov skal universiteterne nedsatte institutionsspecifikke indstillings-
og udpegningsorganer til hhv. indstilling og udpegning af de eksterne bestyrelsesmedlemmer. Besty-
relsen havde d. 12. september sin farste draftelse af de nye udpegningsregler med en opfelgende drof-
telse d. 3. november.

Bestyrelsens draftelser fokuserede naturligt pa procedurerne for fastsattelse af udpegningsorganet, da
det falger af loven, at udpegningsorganet dels skal udpege medlemmer til indstillingsorganet, og dels
at indstillingsorganets gvrige medlemmer er givne.

Det falger af bestyrelsens drgftelser, at forudseetningerne for det videre arbejde er falgende:

- Udpegningsorganet skal vere sa lille som muligt

- Det gnskes, at de udefrakommende medlemmer af udpegningsorganet har et konkret og naert
kendskab til CBS

- Ved udpegningen af udefrakommende medlemmer til udpegningsorganet skal der leegges
vaegt pa individuelle profiler/kompetencer i stedet for udpegningsret til eksterne organisatio-
ner (vi mener, at eksterne organisationer ikke har den forngdne "taethed” til CBS ift. at have
det som en topprioritet at afsgge gode kandidater til udpegningsorganet). Det risikeres, at der
udpeges efter princippet "hvem vil/hvem kan vi finde”).

- Den umiddelbare undtagelse fra ovenstaende er, at CBS gnsker at bevare og udvikle relatio-
nen til vores grundleeggere FUHU, nu DSEB, og at de derfor skal have en rolle ift. at udpege
udefrakommende medlemmer til udpegningsorganet

- Det fremgar af universitetslov og CBS’ vedtaegter, at bestyrelsen skal sikre, at der er medbe-
stemmelse og medinddragelse af medarbejdere og studerende i vaesentlige beslutninger. Der-
for arbejder vi med fglgende forudsatninger:

0 Hovedsamarbejdsudvalget (HSU) udpeger repraesentanten for de ansatte i udpegning-
sorganet

o CBS Students (eller den studenterorganisation, der har opnaet det hgjeste antal man-
dater ved seneste universitetsvalg) udpeger reprasentanten for de studerende i udpeg-
ningsorganet

o Akademisk Rad (AR) skal spille en rolle i udpegning af medlemmer til udpegning-
sorganet.

- Vi gnsker — helt generelt — at knytte vores alumner tettere pa universitet. Derfor gnsker vi, at
der sidder et medlem fra en alumneforening i udpegningsorganet

- Det fremgar desuden af lovens bemarkninger, at udpegningsorganets medlemmer tilsammen
skal afspejle universitetets brugere og aftagere og have indsigt i universitetets opgaver. Derfor
arbejder vi med en forudsaetning om, at der blandt de udefrakommende medlemmer tillige
skal vaere medlemmer, der reprasenterer:

0 Aftagere af CBS kandidater/feerdiguddannede i form af medlemmer af CBS’ aftager-
paneler

Ved bestyrelsens drgftelse d. 3. november pegede bestyrelsen pa en model for, hvorledes de udefra-
kommende medlemmer til udpegningsudvalget kan udpeges, hvor DSEB, Akademisk Rad, studiele-
derkredsen og CBS Business Panel deler” udpegningskompetencen ift. at udpege de udefrakommen-
de medlemmer til udpegningsorganet mellem sig.
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Der var efter bestyrelsens draftelser to udestaender, som bestyrelsen bad direktionen overveje:

1) Om DSEB eller Akademisk Rad skulle have udpegningsretten ift. at udpege et medlem fra
myndighed/offentlig organisation

2) Hvorledes CBS’ alumneforeninger kan bringes i spil ift. at udpege eller indstille en alumne til
udpegningsorganet?

Det er direktionens indstilling til bestyrelsen, at:

Ad 1) Akademisk Rad tildeles opgaven at udpege et medlem fra myndighed/offentlig organisation til
udpegningsorganet. Dette skal ses som en fglge af bestyrelsens gnske om, at medlemmerne af udpeg-
ningsorganet har et konkret og neart kendskab til CBS”. Akademisk Rad vurderes at have bedre for-
udseetninger end DSEB ift. at opfylde dette gnske.

Ad 2) Direktionen finder, at den bedste lgsning ift. involvering af alumneforeninger er at bede alumne-
foreningerne indstille maks. én kandidat hver til CBS Business Panel (et organ bestaende af ledende
rekrutteringsmedarbejdere i virksomheder, der radgiver CBS’ Kkarriereservice enhed). CBS Business
Panel vaelger herefter blandt de indstillede et medlem til udpegningsorganet.

Derudover er det direktionens indstilling, at de udefrakommende medlemmer af udpegningsorganet
udpeges for en 4-arig periode. Repraesentanterne for de ansatte, studerende og eksterne medlemmer af
bestyrelsen udpeges i udgangspunktet ogsa for en 4-arig periode, men udtraeder af udpegningsorganet,
hvis deres hhv. ansattelse pa CBS. indskrivning som studerende pa CBS eller medlemskab af besty-
relsen @ndrer sig i perioden.

For sa vidt angar indstillingsorganet er det ligeledes direktionens indstilling, at medlemmerne af dette

organ udpeges for en 4-arig periode, omend det pa samme made som ved udpegningsorganet falger, at
safremt et medlem mister den organisatoriske tilknytning, der danner grundlag for medlemsskabet (fx

medlemskab af bestyrelsen eller ansattelse i ministeriet), sa udtreeder medlemmet og der skal udpeges
et nyt medlem.

Ovenstaende kan opsummeres i nedenstaende skema:
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Sammensatning af udpegningsorganet

Udpegningsorganet udpeger bestyrelsesformanden (til ministerens godkendelse) og eksterne bestyrelsesmed-
lemmer efter indstilling fra indstillingsorganet. Medlemmerne af udpegningsorganet kan hgjst vaere udpeget
i en sammenhaengende periode pa 8 dr.

Udpegningsorganet tager stilling til og evt. genudpeger eksterne bestyrelsesmedlemmer, herunder bestyrel-
sesformanden, uden foregdende indstilling fra indstillingsorganet.

Medlemsgruppe

Krav, betingelser mv

Udpeges af (forslag/udkast)

5 udefrakommende med-
lemmer

Skal komme fra erhvervsliv, myndig-
heder og gvrige uddannelsesinstituti-
oner mv. Udpeges i deres personlige
egenskab. M4 ikke vaere medlem af
bestyrelsen, vaere ansatte eller stude-
rende pa CBS.

Medlemmerne skal tilsammen afspejle
CBS’ brugere og aftagere og have ind-
sigt i universitetets opgaver og have
indsigt i forskning, forskningsbaseret
uddannelse, ledelse, organisation og
gkonomi, herunder vurdering af bud-
getter og regnskaber

Formanden for udpegningsorganet
udpeges fra denne gruppe. Formanden
skal have erfaring med ledelse og bred
indsigt i samfundsmaessige forhold

1) DSEB udpeger ét medlem, der
kommer fra erhvervslivet

2) Akademisk Rad udpeger et
medlem fra myndighed/offentlig
organisation

3) Akademisk Rad udpeger ét
medlem, der kommer fra et an-
det universitet

4) Studielederkredsen udpeger
ét medlem, der kommer fra et
aftagerpanel knyttet til én ud-
dannelse pa CBS efter indstilling
fra studenaevnene/studieledere

5) CBS Business Panel udpeger
en alumne efter indstilling fra
alumneforeninger

En repraesentant for de an-
satte

Umiddelbart ma forslaget forstas sale-
des at vedkommende ikke kan veere
medlem af bestyrelsen

Hovedsamarbejdsudvalget ud-
peger

En repraesentant for de stu-
derende

Umiddelbart ma forslaget forstas sale-
des at vedkommende ikke kan veere
medlem af bestyrelsen.

CBS Students udpeger

(skal maske formuleres som
”"den studenterorganisation, der
har opndet det hgjeste antal
mandater ved seneste univalg”)

En repraesentant for de eks-
terne medlemmer af besty-
relsen

Dette kan ikke veere bestyrelsesfor-
manden.

Bestyrelsen udpeger
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Sammensatning af indstillingsorganet

Indstillingsorganet indstiller, pd baggrund af dbent opslag, nye eksterne bestyrelsesmedlemmer, herunder
formanden, til udpegningsorganet. Der indstilles mindst to kandidater.

Ved udpegning af "menige”
eksterne bestyrelsesmed-
lemmer:

Bestyrelsesformanden

Bestyrelsesformanden er for-
mand for organet.

Ved udpegning af bestyrel-
sesformand:

Midlertidig formand for
organet

Ved udpegning af ny bestyrelsesfor-
mand udtrader bestyrelsesformanden
af organet, og udpegningsorganet ud-
peger en udefrakommende (midlerti-
dig) formand. Denne kan ikke veere
medlem af udpegningsorganet, besty-
relsen, vaere ansatte eller studerende
pa CBS

Udpeges af udpegningsorganet.

Et internt medlem af besty- Udpeges af bestyrelsen
relsen

Et eksternt medlem af besty- Udpeges af bestyrelsen
relsen

En repraesentant fra UFM Eksempelvis ansat leder i ministeriet Udpeges af UFM

To udefrakommende med-
lemmer

Udpeges i deres personlige egenskab.
De kan ikke veere medlem af udpeg-
ningsorganet, bestyrelsen, veere ansat-
te eller studerende pa CBS

Udpeges af udpegningsorganet.
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Vedtaegtsendringer — oversigt over de gvrige @&ndringer end de
der falger af politisk aftale om Bedre rammer for ledelse pa uni-
versiteterne

Formal og baggrund

Pa baggrund af den politiske aftale om Bedre rammer for ledelse pa universiteterne, og de deraf fal-
gende loveendringer i universitetsloven er der behov for at tilpasse CBS’ vedteagter.

/ndringerne i universitetsloven implementerer de tre temaer i den politiske aftale: (i) Bestyrelsen
opgaver og ansvar, (ii) Bestyrelsens sammensetning, kompetencer og udpegning og (iii) Strategiske
rammekontrakter. Disse a&ndringer gennemgas i et separat notat.

| forbindelse med de a&ndringer af CBS’ vedtagter, der er en ngdvendig felge af den politiske aftale og
loveendringen, har CBS tillige foretaget et servicetjek af vore vedtaegter for at identificere evt. andre
ngdvendige &ndringer.

Dette notat oplister de &ndringsforslag, der er indeholdt i det samlede forslag til endringer af CBS
vedteaeger, og som ikke falger af den politiske aftale om Bedre rammer for ledelse pa universiteterne,
men derimod af den interne gennemgang af vedtagterne, samt baggrunden herfor.

Opsummering

De @ndringer der ikke er en direkte fglge af den politiske aftale om Bedre rammer for ledelse pa uni-
versiteterne kan overordnet set opdeles i fglgende kategorier:

- Konsekvensrettelser

- Formalsformulering

- Henvisning til ligestillingslovene

- Student & Innovation House

- Tilretning af proces i forbindelse med ansattelse af dekaner

Konsekvensrettelser

Der er foretaget enkelte konsekvensrettelser i vedtaegterne, bl.a. tilsynsministeriets navn, samt numme-
reringen af understykker i enkelte af vedteegtsbestemmelserne grundet tilfgjelser og tilretninger, der er
en folge af den politiske aftale og lovaendringerne mv.

Formalsformulering

Uddannelsesdekanatet har fremsat forslag om andring af formalsformuleringen i vedtaegterne, idet vi
ikke laengere har egentlige erhvervssproglige uddannelser og den nuvaerende formulering derfor ikke
er retvisende.

Derudover har ministeriet tidligere afvist at vi kunne anvende cand.it titlen fordi vi kun uddannede til
erhvervsgkonomi og erhvervssprog og ” beslegtede omrader” efter deres opfattelse ikke var tilstraek-
kelig.

()CEMS




GBS i‘Vu COPENHAGEN BUSINESS SCHOOL Titel: Vedtaegtsendringer — oversigt gvrige

I HANDELSHOJSKOLEN
Forfatter:

Dato: 15. november 2017 Version: 1 Side 2 af 3

/Endringen tilsigter derfor at understrege, at vi fortsat beskaftiger os med erhvervshumaniora, men
tillige sikre, at vi ogsa kan uddanne og forske inden for det, vi opfatter som beslagtede omrader, her-
under IT, statistik, matematik, statskundskab og nationalgkonomi.

Forslag til endring af bestemmelse

Det foreslas derfor at den nuveerende § 1, stk. 2, 1 s&tning andres fra

”CBS har til opgave at drive forskning og give forskningsbaseret uddannelse indtil hgjeste internatio-
nale niveau inden for erhvervsgkonomiske, erhvervssproglige og dermed besleegtede omrader.”

til

’CBS har til opgave at drive forskning og give forskningsbaseret uddannelse indtil hgjeste internatio-
nale niveau inden for erhvervsgkonomiske fagomrader samt andre relevante samfundsvidenskabelige,
humanistiske og naturvidenskabelige fagomrader.

Henvisning til ligestillingslovene

Pa bestyrelsesmgdet den 6. marts 2017, i forbindelse med afrapportering til bestyrelsen pa den lovbe-
stemte handlingsplan for kensdiversitet i ledelse traf bestyrelsen beslutning om, at der ved lejlighed
skal tilfgjes en henvisning til Ligestillingsloven i vedtegterne om, at der tilstreebes en ligelig kansfor-
deling blandt de eksterne medlemmer af bestyrelsen.

Forslag til henvisning i § 5, stk. 2.

Det forslas at falgende tilfgjes som sidste s&tning i § 5, stk. 2: "I overensstemmelse med Ligestillings-
loven 8 11 tilstreebes det, at der er en ligelig kensfordeling blandt de eksterne medlemmer af bestyrel-
sen.”

Student & Innovation House

| forbindelse med drgftelserne om Student Innovation House og det fremtidige samarbejde mellem de
studerende og CBS vedrgrende huset, beliggende Howitzvej 30, 2000 Frederiksberg, har det veeret
magtpéliggende for de studerende, at husets brug som student innovation house blev sikret bedst mu-
ligt i et langvarigt tidsmaessigt perspektiv. | dag er brugen af huset som et Student Innovation House
alene bundet i 10 ar via krav fra Villum Fonden forbindelse med deres tildeling af fondsbevilling til
huset.

Bade CBS og de studerende har et gnske om, at huset anvendes til Student Innovation House i et l&n-
gere tidsperspektiv, og de studerende har udtrykt et steerkt og forstaeligt anske om, at det sikres, at
daglig ledelse ikke pa et tidspunkt i fremtiden uden videre kan andre brugen af huset. Derfor forslas
det, at brugen af huset sikres via en vedteegts &ndring, hvor det alene er CBS’ bestyrelse, der kan treef-
fe beslutning om &ndret brug af huset, herunder at en sadan beslutning geres afhangig af et kvalifice-
ret flertal (2/3).

Forslag til nye bestemmelser i vedtaegterne

Der stilles derfor forslag om tilfgjelse af en bestemmelse om bestyrelsens godkendelse af eendringer af
brugen af Student & Innovation House, som nummer 9 i vedtaegternes § 2, stk. 2 vedrarende bestyrel-
sens opgaver og befgjelser, med falgende ordlyd:
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”Bestyrelsen skal godkende &ndringer af brugen af bygningen beliggende Howitzvej 30, 2000 Frede-
riksberg.”

Samt en bestemmelse om krav om et kvalificeret flertal, som et nyt stk. 6 i vedtaegternes § 2 med fol-
gende ordlyd:

"Bestyrelsens godkendelse af en &ndring af brugen af Howitzvej 30, 2000 Frederiksberg skal ske med
2/3 flertal af de deltagende medlemmer.”

Tilretning af proces i forbindelse med anseattelse af dekaner

| forbindelse med at begge dekanstillinger blev slaet op samtidig i 2017 viste formuleringen i Bilag til
CBS vedteegter om Ansettelses- og afskedigelsesprocedurer i stillingerne som rektor, prorektor, uni-
versitetsdirektar, dekan, biblioteksdirektagr og institutleder ved CBS, omkring sammensatningen af
ansettelsesudvalget sig uhensigtsmaessig.

Forslag til endring

Det foreslas derfor at den nuvearende bestemmelse nr. 5(4) @ndres fra:

"Rektor nedsztter et ansattelsesudvalg, der ud over rektor bestar af repraesentanter for det videnskabe-
lige og det teknisk-administrative personale og for de studerende samt den anden dekan, jf. § 12, sa-
fremt denne stilling er besat. | modsat fald indgar universitetsdirektaren i stedet for dekanen. Repree-
sentanterne for det videnskabelige, det teknisk-administrative personale og de studerende udpeges af
de respektive grupper i Akademisk Rad.”

til
"Rektor nedsatter et ansattelsesudvalg, der ud over rektor bestar af repraesentanter for det videnskabe-
lige og det teknisk-administrative personale og for de studerende samt én af dekanerne, jf. § 12 eller

universitetsdirektaren, jf. § 7. Repreaesentanterne for det videnskabelige, det teknisk-administrative
personale og de studerende udpeges af de respektive grupper i Akademisk Rad.
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3. ARSRAPPORT 2017 - DROFTELSE

Struktur og overordnet indhold af &rsrapporten

Det fremsendte udkast til arsrapport 2017 indeholder forelgbige og skitseagtige bud pa tekst til
ledelsesberetningen inkl. afsnit om uddannelse og forskning. Derudover indeholder udkastet illustration af
hvilke figurer, der teenkes at indga i rapporten. Meget fa figurer kan pa nuvarende tidspunkt laves med 2017-
data og optreeder derfor med 2016-data.

Det nuvaerende udkast skal give en idé om, hvorledes den endelige rapport kommer til at se ud, og hvilke
temaer, der arbejdes med.

Det er ikke tanken, at bestyrelsen vil se beretningen igen far (udsendelse til) bestyrelsesmgdet d. 2. marts
2018.
Det indstilles:

- at bestyrelsen kommenterer rapportens overordnede struktur

Bilag:
3.1 Arsrapport 2017 (udkast)

Made i CBS bestyrelsen / 14. december 2017
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4. CBS" UDDANNELSER - DROFTELSE

a. Uddannelsesredegarelse 2017
Bestyrelsen praesenteres én gang arligt for en uddannelsesredegarelse.

Det blev i forbindelse med vedtagelsen af den nye vedtaegt i 2012 besluttet, at bestyrelsen ikke skal godkende
oprettelse og nedleggelse af uddannelser, men derimod forholde sig til uddannelsesomradet pa et mere
overordnet strategisk niveau.

Avrets uddannelsesredegarelse giver status pa aktuelle fokusomrader og udviklinger pd uddannelsesomradet
bredt set, dvs. bade udefrakommende (politiske) pavirkninger og initiativer samt internt igangsatte initiativer.
Der gives ogsa status pa strategiske initiativer vedr. uddannelsesportefgljen. Endelig praesenteres en raekke
nggletal for uddannelsesomradet.

Det er ikke forventningen, at bestyrelsen gnsker at kommentere/drgfte redegarelsen side for side, derfor vil
uddannelsesdekanen indlede med et oplag til draftelse.

Der kan naturligvis stilles spgrgsmal til alle perspektiver i udannelsesredegarelsen.

Det indstilles:
- at bestyrelsen drgfter uddannelsesomradet pa CBS med udgangspunkt i dekanens oplag til dreftelse,
samt uddannelsesredeggrelsen

Bilag
4.1 Education Report 2017

b. Graduate Competency Profile Policy

Et af initiativerne i handlingsplanen (preesenteret for bestyrelsen i marts 2017) vedr. det strategiske initiativ
”Uddannelsesportefgljen” var at formulere: “Definition, safeguarding and description of primary
competences, that we want CBS students to achieve during their studies.”

En intern arbejdsgruppe har i den forbindelse udarbejdet en rapport om “Erhvervsgkonomiske Pejlemaerker”
som er blevet drgftet internt i organisationen.

Pa denne baggrund er der udarbejdet en "Graduate Competency Profile” som beskriver de
uddannelsesmassige grundelementer ("fundamentals”) som alle CBS dimittender bgr have stiftet
bekendtskab med gennem deres uddannelsesforlgb pa CBS.

Papiret fremlaegges til bestyrelsens orientering og evt. spargsmal.

Det indstilles:
- at bestyrelsen tager Graduate Competency Profile til efterretning

Bilag
4.2 Graduate Competency Profile (GCP): A description of program fundamentals

Made i CBS bestyrelsen / 14. december 2017
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Preamble

The higher education area has in 2017 been marked by a series of political uncertainties at national level. A
new way of allocating funds for education, the so-called taximeter reform, has been agreed upon and the
preliminary calculations indicate that CBS’ funding will stay more or less unchanged. However, the reform
has not yet been presented in detail and especially questions of how to reward institutions with low
graduate unemployment rates — such as CBS — remains to be answered.

Study progression has also been a political issue and CBS has successfully continued the reduction of
average completion time according to the ministerial demands. The recent taximeter reform agreement
replaces the study progress reform as we know it, but there are still strong economic incentives to reduce
student completion time.

Lifelong learning has also been at the center of political interest — both at national level and within CBS. A
new concept of an industrial master degree (erhvervskandidat) has been advocated, and CBS will start by
applying for two new programs within this new framework where students will have the opportunity to
study part-time while working part-time alongside.

CBS has launched several new initiatives as part of the strategy process. These are presented in this
memorandum. Adding to these strategic projects, much focus has been devoted to a comprehensive
analysis of and investment in study-administrative systems. Together with the University Director and
representatives from CBS’ Shared Central Services a series of new administrative solutions have been
implemented.

CBS turned 100 years in 2017 — an event that was celebrated at a number of occasions with parties, books
and Lego models. If CBS is to continue being an important and well-renowned business university in
Denmark and beyond, it is of paramount importance to debate CBS’ role in society and to strengthen the
institutional impact. CBS’ primary contribution to society is the development of competencies carried by
bachelors and graduates into public and private corporations. The effort of continuously developing the
quality and relevance of CBS’ portfolio of programs cannot be overestimated.

This annual memorandum does not pretend to cover all the initiatives and projects of 2017. Rather the
ambition is to highlight a limited number of consequential projects that may be seen to heavily impact the
future of CBS education. A special focus is given to the challenges that these projects seem to evoke.



Program portfolio strategy

CBS is currently working with the development of its 2020 strategy. The strategy has three distinct
elements:

e (Collaboration with Corporate World
e Innovation and Entrepreneurship
e Development of the Program Portfolio

The development of the program portfolio entails three separate projects:

a Aligning the enrolment at the bachelor level (social science base)
b Describing the fundamental competencies acquired by all graduates
¢ Structuring the overall portfolio in the interest of all stakeholders

Aligning the enrolment at the bachelor level (social science base)

Recently, proposals from the strategy group concerning the alignment of enrolment-requirements at the
bachelor level (a) was adopted by Senior Management, Academic Council, HSU and the CBS Board of
Directors.

Parallel to these initiatives, the Dean’s Office of Education recommended that the remaining programs
within the humanities area should be either moved to the area of social science or discontinued. This was a
consideration from the group’s initial action plan based on the assumption of future recruitment issues and
a presumed benefit of a more common set of student entry requirements. Following a hearing process
among the study boards, Heads of Departments and Academic Council, senior management decided to
follow the recommendation and in September 2017 it was announced that CBS would no longer have
intake at the humanities programs.

Instead, CBS is applying for a prequalification in order to transfer Bachelor of Arts, Interkulturel Marketing,
and Master of Arts, International Business Communication, to the social science area. Bachelor of Arts in
Information Management is to be transformed into an IT-bachelor program with more specific focus on
digitization. Senior management decided that Bachelor of Arts, Engelsk og Organisationskommunikation,
would not be continued, but that all currently enrolled students would of course be able to finish their
degree.

Describing the fundamental competencies acquired by all graduates

In the course of 2017, the Dean’s office had a variety of encounters to enable discussions and reflection.
This includes formal meetings with Program Directors, Department Heads and CBS Students — informing the
different stakeholders on the ideas and the progress made.

We have had a group of specialists from a range of different departments to develop a whitepaper on
‘Business Fundamentals’, we have made visits to all departments to collect their ideas and proposals —and
we have made a structured analysis of the competency profiles currently in operation for CBS’ many
programs.



The discussion on generic and business administrative competencies has been continued in further
dialogue with the Program Directors and Heads of Departments. The primary goal is to make it more clear
and transparent what can be expected from a CBS graduate to both students and their future employers
across a rather broad portfolio of programs. A positive side effect would be that if the competencies are
described more clearly, it would be easier for the students to know what it would take to change track in
the course of their studies, e.g. to a master program different from their legal claim.

This is not an easy task, but a common draft on Graduate Competency Profile is being discussed as a point
of departure for local interpretation at program level. This process will continue in the spring semester of
2018.

Structuring the overall portfolio in the interest of all stakeholders

It has been clearly communicated that ‘structuring the overall portfolio’ (c) is considered to rely heavily on
the results of the enrolment and competency discussions (a) and (b). We expect to be able to open the
discussion on ‘structuring the overall portfolio’ in early 2018 with the intent to conclude before the
summer-break.

The overall coherence of the portfolio and especially how the students experience the shift from bachelor
to master programs has for years been a topic for discussion. On the one hand there are many positive
effects of having a number of different specializations — both at bachelor and master level. On the other
hand, a number of students and major employers report on having difficulties in fully understanding the
logic behind and composition of the many programs CBS offer at both bachelor and graduate level.

The program portfolio strategy project in its totality (a,b & c) is an extremely comprehensive and
fundamental exercise. It opens up numerous discussions rising from different ideological, disciplinary,
structural and administrative preferences. Most of all, it has reopened a debate about CBS’ status as a
broad interdisciplinary business university. Despite the fact that the CBS overall strategy is quite explicit on
this, there is an outspoken concern that the changes in enroliment, in mandatory competencies and in
portfolio structure, may seriously lead to a more restricted and narrow CBS profile.

Feedback project

The feedback working group has asked 3 specific study boards, i.e. HA in International Business, cand. merc.
in Advanced Economics and Finance, and cand. soc. Human Resource Management to establish pilot
projects giving more feedback to the students while simultaneously reducing the number of course contact
hours by approx. 15 %. The first initiatives have been launched at course level in the autumn of 2017. The
hours taken from the course contact hours are converted to formative feedback in order to improve the
learning experience.

There is ample room for deciding the nature of activities to be introduced at each pilot program. Depending
on the characteristics of the individual programs, a set of different initiatives can be developed, e.g.
collaborative feedback, better use of office hours and/ or continuous assessment.



In January, there will be a discussion of the preliminary outcomes. It is the ambition of the feedback pilot
project that the experiences of each program will be shared with the other programs and hopefully serve as
inspiration. The aim is not to find a "one size fits all" solution, but to improve feedback practices in general.

Some challenges have been identified in introducing the feedback project; one is to avoid that feedback is
seen as an "add on". Many teachers express the concern that a call for more feedback to the students is a
means of imposing more work on academic staff, and to some teachers the idea of taking time out of the
courses is seen as lowering the amount of time for ‘teaching’, indicating that the students will learn less. In
addition, many students have learned to perceive feedback as equivalent to evaluations. As such they need
to see and understand how to better utilize different forms of formative feedback processes. Despite the
observation that most people tend to agree that more feedback is desirable, still the pilot project seems to
encounter a series of different challenges. This needs to be further explained in order to balance the
mutual expectations between teachers and students.

Creating a better learning environment

For a couple of years there has been an increasing interest in the creation of good learning environments
and one of the main issues has been student behavior and student focus on performance and grades. A
new working group has therefore been appointed with the articulated purpose of increasing the focus on
student learning and to a certain extent reduce the focus on performance.

The starting point will be to take a closer look at the transition from high school to university as it seems to
be challenging for many students. The aim is to support the academic socialization of the students from the
beginning of their studies. The transition will also be the perfect time to work with reducing the student
focus on grades and performance and instead increase their focus on learning. However, this is not at
simple task to solve; first and foremost because the students are used to a performance based system from
high school, and furthermore the grade point average (GPA) of getting admitted at CBS’ bachelor programs
has been climbing for the past many years. This might have had the effect of admitting some of the most
performance-focused students in the country.

One of the initial steps of the project is to provide a more thorough analysis of the CBS student profile. This
will be initiated in the beginning of 2018 by collecting survey data on the student experience during the
first year of study. Several analyses show that stress, personal issues, delayed exams etc. in the first year
have severe negative consequences in the following years of study.

Another idea in the making is to abandon the use of grading by the 7-step grading scale at the first year of a
pilot bachelor program. This requires that the students get more feedback on their academic progress
instead of grades and therefore the project has to be thoroughly planned and tested.

The experience of international full degree students at CBS is a related and rather new focus area. Previous
surveys have indicated that international students to a larger extent feel left out of the student community.
It appears that they also experience more problems in finding a place to live in Copenhagen and in getting

relevant study jobs. This might be some of the reasons that they to a large extent leave Denmark within the



first year after their degree. There is relatively little data on the international full degree student
experience at CBS for the moment, but this will be looked into in 2018.

Prime and sustainability

Responsibility Day continues and the new students’ first meeting with CBS is in under the common theme
of responsible management. As a new initiative, the Prime Office has finished a thorough mapping of all
CBS bachelor programs and courses including how they introduce elements of responsibility. A program
specific coordinator has also been appointed for each program as a point of entry to sustainability. An
initiative in the making is a new master degree in sustainability which has been suggested by Velux
professor Jeremy Moon. This idea will be further elaborated in 2018.

It is a significant feature in CBS ‘'work with sustainability and responsible management that they should not
only be add-on courses, but to the furthest extent possible be integrated into the program and course
structure. This is a continuous process and strategic focus area.

Blended learning

Blended learning along with the use of different technological teaching tools continues to be at the center
of attention. Blended learning is not a specific pedagogy but a delivery form which enables a number of
variations in the blends of teaching and learning activities (digital and analogue). Reasons for expanding the
use of blended learning include new opportunities for activating students, possibilities for more feedback
to their work and the potential for increasing student performance, motivation and learning outcome.

CBS has received a considerable grant from a private foundation in order to create a blended learning
research-base and to strengthen the transformation towards more blended learning. The project is called
RiBL (Research in Blended Learning), and it was launched in the autumn of 2017 with an expected duration
of 6 years. The ambition is that by 2023, 90 % of all teaching at CBS is taught in a blended way.

CBS’ largest bachelor program, BSc in Economics and Business Administration (HA Almen), is in the process
of developing blended courses and the diploma degree (HD) has also blended courses to a very large
extent. Moreover, several courses in other programs are being redesigned to a new blended format.

Some of the challenges for implementing blended learning mentioned by teachers have been lack of time
for development of new course material, lack of recognition of teaching-related accomplishments and fear
of losing intellectual property rights. CBS’ pedagogical support unit, Teaching and Learning, provides active
support and supervision in the development of blended learning.

Master thesis in pairs

In September 2016, CBS introduced a new standard; master thesis writing in pairs with a quite lenient
dispensation practice and record. For the CBS graduates of 2017 this has been a significant success. The
students that have written their thesis with co-students get a significantly higher grade and are to a much
larger extent able to hand in on time.

However, the Minister of Higher Education did not agree that this standard was compatible with an idea of
a more individual performance as the final product of a degree and it was announced that such a rule



would be made impossible. The Examination Order is therefore about to be changed so that students can
claim the right to write their bachelor or master thesis alone. Still; CBS will continue encouraging our
students to write both minor and larger projects with fellow students, stressing the personal and academic
benefits of collaboration.

Program administrative projects

The projects related to better the student experience at CBS has led to the establishment of a broad
steering committee in order to secure coordination between the different initiatives. A number of
subgroups have worked on specific improvements underneath the headlines of; escape from the
"production blur", closeness in handling tasks and more control of the processes. Satisfaction with the
study administration has increased significantly from 2016 to 2017, i.e. from 3,3 to 3,6 in the annual
evaluation report.

One of the most successful subprojects has been focused on standardizing the use of exam aids in order to
lessen the amount of misunderstandings at especially written sit-in exams. Another working group has on
the basis of a common set of guidelines reviewed the use of functional mailboxes in the study
administration and established a more coordinated process on for communication between students,
teachers and administration.

Following a reorganization of staff at Graduate House, a project looked into how to redistribute the tasks
between the departments and the study administration. This turned out to be quite a difficult issue to
solve, but in the end a compromise was found and agreed upon.

Digitalization of exam process

With more than 100.000 examinations per year at CBS, the overall experiences and flow of the examination
process is continually in focus in order to provide an easily accessible system for our students, assessors
and administrative staff. For the first time, all written exams in 2017 were handed in digitally in the relative
new system, Digital Exam, developed in collaboration with the majority of other Danish universities. Digital
Exam has proven to be a reliable system and the general user experience has been quite positive —
especially from the student point of view. A number of challenges have been overcome in the process. For
example there were written exam elements that were found to better solved by sketching e.g. graphs. This
was solved by the introduction of digital pens at all written sit-in exams.

The next project in line is the introduction and testing of a new exam planning system, ITEP, which is
expected to be implemented in the course of 2018. The primary goal is to make the administrative process
behind exam scheduling easier and at the same time to get a better use of exam locations, especially the
Exam Hall at Amager Strand.

CBS Management Programs

CBS Management Programs launched the new part-time Master of Business Development (MBD) in 2017. It
is a flexible program addressing the needs in especially the private sector; middle managers and specialists
responsible for or involved in developing new products, markets, processes etc. At the first three
information meetings, almost 400 people signed up to know more about the program. By 1 November, 91
new students are enrolled and they will start their first courses in January 2018. This is quite high for a new
tuition paid program and the targets for 2018 are accomplished before expected.



In 2016, the Master of Tax was reformed and re-positioned in the market. In 2017, the program has been
increased by admitting 35% more students compared to 2016.

Graduate Diploma of Business Administration (HD) at CBS has experienced a decline in student intake of
12% in 2017 (compared to 2016). At the same time, CBS' market share has grown, as the other universities
(SDU, AU and AAU) have experienced an even more significant decline than CBS. This indicates a critical
situation for the Graduate Diploma programs across Denmark. CBS has initiated a thorough review and
reform of the program in close dialogue with the other university providers, key stakeholders in the
industry and the Ministry of Higher Education. CBS expects that the legal framework will be adjusted in the
near future, making it possible to adapt to the market changes and -needs in a more effective way.

In the MBA area, CBS had 4 intakes in 2017; 31 students at our Executive MBA (EMBA), 17 at the Global
Executive MBA (GEMBA), 34 at the Executive MBA in Shipping and Logistics (The Blue MBA) and 45 at the
Full-time MBA (FTMBA).

By the end of 2017, CBS has received a renewal of the Association of MBAs (AMBA)-accreditation for
another 5-year period.



Key figures on programs and students
As has been the case in the previous years, the Dean’s Office of Education includes data on key figures
related to programs and the student population at CBS.

1* priority applications at bachelor programs

An increasing part of the coming students apply through the so-called quota Il where other types of
qualifications are taken into account, e.g. work experience and motivational essays. This is primarily due to
the climbing of the GPA on all bachelor programs. The more insecure the applicants get, the more they
tend to apply through quota Il.

Applicants to bachelor programs at CBS
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Bachelor admission

The number of enrolled students has been relatively stable. In 2017, 2.558 students were enrolled at a CBS
bachelor program. Of these ca. 22% were enrolled through quota Il. Around half of the 1. priority applicants
are enrolled.
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Program specific grade point average

The grade point averages (GPA) of all bachelor programs have increased within the past years. Below is an
overview of a broad set of bachelor program at CBS. The highest is still the Bachelor of Science in
International Business closely followed by Bachelor of Science in International Business and Politics having
respectively 12,2 and 11,8. The reason that it is still possible to get a GPA above the maximum grade of 12,
is that there is a national quick start bonus meaning that students who apply for a higher education within
2 years after their high school degree, can multiply their individual GPA by 1,08.

GPA at specific CBS programmes
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Dropout rate

The dropout rate during the first year of bachelor’s programs is monitored both at general and program
level since this is can be a possible sign of quality issues. The general CBS dropout rate (see below) has been
lowered through the past years. This could be a sign of improved student environment, but it could also be
a sign of the overall increase in GPA. The more difficult it is to get in, the less the students tend to drop out.
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Drop out rate after 1 year at bachelors level -
ex internal mobility
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Entrepreneurship

Many CBS-students still want to start their own business and they get help from the Copenhagen School of
entrepreneurship (CSE). The number of students who have completed the CSE startup program has
increased significantly and more than was aimed at in the development contract with the Ministry of
Higher Education. In 2017, 367 students participated in the proof of concept program; significantly higher
than the aim of 270.

Number of students who have participated in the CSEs
start up programme
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Master degree applications and admission

Within the past 5 years the intake of students at master level has increased by 10 % from 2.995 in 2012 to
3.387in 2017. In the same period of time, the number of applications has increased by 40 %. However, the
number of applications has decreased from 2016 to 2017. This is primarily due to the introduction of a new
admission system, STADS DANS, in which it is more difficult to send several applications at a time.

Applications and enrollments at the masters level
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Master enrolment by qualifying bachelor degree

The shares of intake between CBS students, other Danish institutions and foreign universities have been
relatively unchanged from 2016 to 2017. However, there has been a minor drop in the Scandinavian intake.
International full degree students at CBS are primarily from Norway, Germany and lItaly.

Background of Masters level students

m CBS = Other Danish institutions = Foreign institutions
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Student contact hours per ECTS compared to other Danish universities

The number of contact hours (i.e. class room lectures and practice classes) at CBS is more or less at level
with the other Danish universities when taking into account that CBS (almost) only has low taximeter
programs. This will probably not be changed with the newly agreed taximeter reform. The relatively low

funding also means that CBS-programs to a higher degree have an increased share of large class lectures.

The universities that have programs within health, technology and natural science, in general also offer
more contact hours per ECTS, but they also get the highest taximeter level.

Hours per ECTS at CBS and different universities
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Evaluation results

One of the most significant recent developments is that the satisfaction with the study administration has

increased from 3,3 in 2016 to 3,6 in 2017 on a scale from 1-5. The number of students who state that they

“highly recommend this study program to others” has also gone up over the past years to a level of 4,0 in
2017. The average satisfaction level has increased slightly from 3,76 (2016) to 3,78 (2017). The evaluation
results are used primarily at program level where the study boards and the program directors use them as

a point of departure for quality discussions and development of the program and the courses.
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Full-time and part-time academic staff

Compared to other Danish universities, CBS has a large share of part-time teachers, e.g. external lecturers,
who have a full-time job in the business sector while teaching a few courses at CBS. This is on the one hand
a deliberate choice since CBS wants to be a business university with close ties to the business sector. On the
other hand, it continues to be a focus area in relation to different accreditations where the research base of
our programs is debated. CBS would like to extend the researcher share of teaching by hiring more
academic staff, but the funding for such a change has not been available. In 2016, the share of part-time
lecturer teaching has increased, which is due to the extremely high amount of master thesis supervision
that has puy extra pressure on the full-time academic staff.

The study progress reform meant that more than 4.300 students finished their degree in 2016. In
comparison, the number was 2.300 in 2015. The latest count of 2017 shows that about 3.500 students
finished their degree this year. Since most of the delayed students have now finished their degree, the
figure will be significantly lower in 2018 and the share of full-time academic staff teaching will probably
increase.

MASTERS LEVEL

100%
90%
80% 46% 38% S 410% m40% /17 o w4 0% g 39% mu 40% 2459, )
52%
70%
60%
50% M Part time
40% H Full time
30% 54% 627 B8160% g 60% g 5.3 60 % g 6 1% S 6.0% g 5 39,
48%
20%
10%
0

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

X

15



Student completion time

The study progress reform has meant a very significant lowering of the student completion time. Some of
the most effective tools have probably been the introduction of fixed master thesis hand in dates and
mandatory course sign-up for 60 ECTS per year. The delays primarily occur at the third semester of the
master degree when many students go abroad on exchange, take an internship or electives at other Danish
universities. The average delay at master level was 9,9 months in 2017. Until now, CBS has successfully
reduced the completion time according to the ministerial demands — despite the graduation of many (very)
delayed students which have added to the average completion time. The taximeter reform will probably
change the ministerial target, making it more difficult to get a completion bonus in the future.
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Graduate unemployment

CBS graduates have a relatively low degree of unemployment. In 2017, 7,1% of the 2014-graduates were
unemployed. This is higher than the average of the total work force in Denmark (ca. 5%), but significantly
lower than the graduates from other universities and university colleges in Denmark. The taximeter reform
will include some bonus for low unemployment, but the exact target is still being discussed.

Average unemployment for CBS graduates 12-21
months after graduation
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Graduate Competency Profile (GCP):
A description of program fundamentals

Introduction

CBS is currently working with the development of its 2020 strategy.
The strategy has three distinct elements:

e Collaboration with Corporate World

e Innovation and Entrepreneurship

e Development of the Program Portfolio

The development of the program portfolio entails three separate projects:

a Aligning the enrolment at the bachelor level (social science base)
b Describing the fundamental competencies acquired by all graduates
¢ Structuring the overall portfolio in the interest of all stakeholders

For more than a year we have had a variety of encounters to enable
discussions and reflection.

Recently, proposals from the strategy group concerning the alignment of
enrolment-requirements at the bachelor level (a) was adopted by Senior
Management, Academic Council, HSU and the CBS Board of Directors.
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i"‘
Supporting the CBS strategy for diversity (a broad business university) this ‘.

document describes the future CBS Graduate Competency Profile (b). EBS
GOPENHAGEN
BUSINESS SCHOOL

The schedule for the remaining strategy work in the education area thus can HADELSHOJSKOLEN

be described:

Nov-Dec 2017 )
Side2/5
e Final adjustments to this documents description of CBS” GCP
(written hearing process)

e Adoption of the profile by Senior management, Academic Council,
HSU and the CBS Board of Directors.

Jan-Dec 2018

o Discussions of the structure of the overall portfolio of programmes
at CBS

e First round of Study Board discussions and applications of the
GCP (interpretation/pilots/implementation) — to be concluded and
written into the study-regulations for the school-year starting
September 2019

This document focusses on GCP: the description of competencies based on
two complimentary sub-groups:
General Academic fundamentals — and — Specific Business Fundamentals

The ambition with GCP is to support a portfolio with optimal transparency
and flexibility. GCP covers graduates from all CBS MSc. Programs
(excluding Cand Soc and Cand Oecon programs). A rigorous, research
based disciplinary and interdisciplinary foundation is core to GCP —
established at the bachelor level with progression at the graduate level.

GCP is a shared foundation that is handed over to the many CBS study
boards to implement. As such the point of departure is an
acknowledgement of the ‘CBS tradition’: that there is no ‘one size fits all’
solution. Rather the GCP constitute a shared and agreed upon description
for the study boards to translate into sensible courses and curricula.

It will be the responsibility of the study boards (as stipulated in the
University Act) to take full responsibility for how the structure and
composition of a program may successfully constitute a learning process
through which students will eventually acquire the mandatory profile of
fundamentals.

It will be the responsibility of the Heads of Department to support the study
boards in all this, by allocation of a research base and specific faculty

Z /X(red\tel_i b{_ C/ CEMS
ssociation
EQUIS of MBAs I

nnnnnnnnnn




i"‘
members that contribute to the development and implementation of the ‘.

competency profile of the program. EBS

. . . . . COPENHAGEN
GCP is mandatory and will under ordinary circumstances be established at BUSINESS SCHOOL
the bachelor level — as fundamentals — that fits ambitions for progression at HADELSHOJSKOLEN

the graduate level

Particular competences do not equal specific courses and/or number of _
credits (ECTS) Side 3/5

It will in most cases be a question of developing courses and curricula
amounting to explicit number of credits, that cover a mix of both
mandatory (general/specific GCP) and particular disciplinary and
interdisciplinary competencies — signifying the different programs’ overall
ambition and ‘promise’ to students and employers.

Progress in the work with a future GCP will be part of the annual report to
the dean of education. It will also be a very central discussion in the
Recurrent Program Peer-review Processes (RPPP) that every program at
CBS is subject to, once every four years.

The GCP describes what may be termed as competency elements or
“fields’. It is the study boards challenge to assess and determine to what
‘level’ the competencies may realistically be achieved. Figuratively
speaking there are two dimensions to the development of the GCP:

A horizontal dimension identifying and singling out particular
fundamentals, i.e. areas of competence that compose the GCP.

And a vertical dimension describing the level of competencies that the
study board agrees to be the realistic ambition in their implementation of
the GCP.

The discussion of competency levels will be an iterative process involving
all study-boards and the dean of education.

CBS is an ambitious institution, and as a university we want to demonstrate
a sharp competency based profile, distinguishing CBS from other Danish
Universities. The GCP is a shared vehicle to develop, support and
strengthen this unique profile vis-a-vis our stakeholders and our colleagues.
The GCP, thus, is not intended as a means of controlling the work of the
study-boards, and there is no connection between the implementation of the
GCP and the CBS allocation of resources to projects and programs. It is a
collective ambition that will further academic and pedagogical discussion
across CBS’ many study-boards, in the interest of students, employers,
politicians and international partners.
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Graduate Competency Profile (GCP): EBSI.

GENERAL ACADEMIC FUNDAMENTALS COPENHAGEN
BUSINESS SCHOOL

HANDELSHBJSKOLEN

Contextual Understanding

This fundamental competence focus on ‘information and knowledge in
context’. This entails.........

macro-level understanding of state- and political economy

an international mindset

the impact of digitization

understanding issues of sustainability

the need for responsible management

Side4/5

Theory

This fundamental competence points to the obvious acquisition of research
based knowledge captured in.........

Concepts, models, axioms, and theoretical constructs particular to specific
disciplinary and interdisciplinary fields.

Methods

This fundamental competence outlines a series of inescapable claims of
being able to handle information and knowledge in all stages of its
construction.........

Quantitative techniques, including statistical methods: collection of data,
analysis, inference and prediction. qualitative techniques

Practical Action

This fundamental competence comprises a broad area of personal and
interpersonal skills and capabilities.........

Collaboration, communication, organizing, setting direction,
implementing, experimenting, being entrepreneurial.

Reflective capacity

This fundamental competence grows out of a pre-occupation with problems
rather than solutions and it calls for:

Curiosity, innovation, introspection, un-orthodoxy, risk-willingness —

and it offers a

critical perspective

on Contextual Understanding, Theory, Methods and Practical Actions.
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Graduate Competency Profile (GCP): EBS
COPENHAGEN
SPECIFIC BUSINESS FUNDAMENTALS BUSINESS SCHOOL

HANDELSHBJSKOLEN

The implementation of micro-economic argumentation

Essentially, this entails the part of economic theory that involves Side 5/5

decision-making in companies and it implies that students are able to use
economic reasoning and implement related analytical activities. This calls
for an understanding of.............

optimization, opportunity costs, shadow pricing, interest rates and
discounting and scarce resources

in addition to company behaviour under various market structures

A repertoire of business administrative models and methods

As an integral part of developing fundamental business competencies the
programs need to facilitate learning processes that equip students with
both the knowledge about and skills related to

Concepts of markets, customers, suppliers and competitors

Economic calculations

Accounts and budgets

Business and strategic proposals and —plans

Models and calculations for financing activities

Principles for organizing functions and line-of-command

Processes related to projects, events and new solutions
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0. GBS" BKONOMI - BESLUTNING

a. Budgetopfalgning

Prognosen for arsresultatet &endres fra et overskud pa 6 mio. kr. til et overskud pa 15 mio. kr. Dermed
forventes det at CBS’ egenkapital gges til 288 mio. kr. ved arets udgang. De samlede indteaegter forventes at
stige med 6 mio. kr. og de samlede udgifter forventes at falde med -3 mio. kr. i forhold til Q2. Stigningen i
overskuddet skyldes primert flere indtegter (serligt fra deltagerbetaling) pa 6 mio. kr. og et samlet fald i
udgifterne pa -3 mio. kr., hvilket primzrt stammer fra lavere driftsudgifter end forventet.

Det indstilles:
- at bestyrelsen godkender budgetopfglgningen

Bilag:
5.1 Financial Statement, Q3 2017

b. Budget 2018, inkl. scenarier for egenkapital, samt skonomiske konsekvenser af bevillingsreform

Direktionen fremlaegger budget for 2018, samt opdateret flerarsbudget 2019-2021. Budgettet er baseret pa
skitsebudgettet, som bestyrelsen tiltradte pa bestyrelsesseminaret i november, samt en efterfalgende bottom-
up budgettering fra CBS’ enheder.

Der budgetteres i 2018 med et overskud pa 16 mio. kr., som sammen med det forventede overskud i 2017 pa
ca. 15 mio. kr. betyder, at egenkapitalen forventes at veere 304 mio. kr. ved udgangen af 2018.

CBS’ samlede omsatning og aktiviteter forventes at ligge pa niveau med 2017. Dog er der prioriteret midler
til en reekke omrader i 2018, herunder implementering og understgattele af CBS’ strategi samt et lgft i
udgifterne til videnskabeligt personale, hvilket giver mulighed for moderate investeringer i forskning og
uddannelse.

Budgetforslaget indeholder desuden en revision af flerarsbudgettet for 2019-2021, herunder plan for
omsatning af egenkapital til investeringer i forskning og uddannelse og udvikling i egenkapital i et langsigtet
perspektiv.

Alle folketingets partier indgik i slutningen af november politisk forlig om en reform af
uddannelsesbevillingerne. Den nye model indfgrer flere parametre i bevillingsmodellen (herunder et
grundtilskud og et resultattilskud). Den politiske intention med reformen er at gge uddannelseskvaliteten (og
bremse veeksten i optaget). Budgetpapiret indeholder forelgbige beregninger (der er fortsat mange
usikkerheder) pa konsekvenserne af bevillingsreformen for CBS.

Det indstilles:
- at bestyrelsen godkender budget 2018
- at bestyrelsen godkender revideret flerarsbudget 2019-2021
- at bestyrelsen tager konsekvenserne af bevillingsreformen til efterretning

Bilag:
5.2 2018 budget and 2019-2021 multi-year budget

Made i CBS bestyrelsen / 14. december 2017

S/ COPENHAGEN BUSINESS SCHOOL
GBS i

HANDELSHBJSKOLEN
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Financial Statement, Q3 2017

This financial statement contains a follow-up on CBS' finances in 2017 after the month of October.
The follow-up is based on projected figures that are prepared centrally and then qualified through the
units’ quarterly follow-up procedure. Realised income and costs are stated up to and including October
2017. The new forecast (Q3) is compared with Q2, which was presented to the Board at the September
meeting.

I. Main changes in the revised annual prognosis compared with Q2

The projected annual result has changed from a surplus of DKK 6 million to a surplus of DKK 15
million, cf. Table 1. Total income is forecast to increase by DKK 6 million and total expenditure is
forecast to come down by DKK 3 million, compared with Q2. The reduction in expenditure is linked
to an increase in salary costs and a decrease in operating costs. For further details on income and ex-
penditure, please see section Il and Table 6 at the end of this document.

Table 1. Income and expenditure, Q3 2017

2017 Oct. fi t Jan-Oct. Jan-Oct. Budget Diff. Q3 vs. L1
'c : orecas . an-Oc an-Oc udge Q2 2017 Q3 2017 iff. Q3 vs (1]

DKK million, current prices 2017 2016 2017 Q2 2017 2016

Income, total 1.137 1.094 1.314 1.318 1.324 6 1.350
Salary cost, total 708 714 856 847 852 5 861
Operating cost, total 330 309 414 410 402 -8 391
Capital cost, total 36 37 45 46 46 0 47
Investment pool 7 5 9 8 8 0 6
Total cost 1.080 1.065 1.324 1.312 1.309 -3 1.305
Result 38 25 -10 6 15 9 45
Equity - - 263 279 288 9 273

I1. Expected income and expenditure compared with Q2 2017

Income
Projected total income is DKK 6 million higher than for Q2 and the increase is linked to the following:

Total performance-based taximeter funding is projected to go up by DKK 1 million. The changes
are specified in Table 2 below, which also shows related changes in activity.
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Table 2. Changes in total performance-based (taximeter) funding in Q3, DKK million

Result 2016 Budget 2017 Q2 2017 Q3 2017 Diff. Q3-Q2

Total taximeter funding, DKK m 674 645 653 654 1
- Full-time taximeter, etc. 600 567 574 577 2 *
- Degree completion bonus 52 55 56 56 0
- Part-time taximeter 21 22 22 20 -2

Total taximeter funding, activity

- Full-time taximeter (FTEs) 13.052 12.395 12555 12.465 -90 **
- Degree completion bonus (graduates) 2.761 2.852 3.120 3.120 0
- Part-time taximeter (FTEs) 1.632 1.767 1.767 1.613 -154

*Including changes specified in table 3.
**Corresponds to -2,2 DDK m cf. table 3, taximeter, student-FTEs

The changes under full-time performance-based funding include the following elements, cf. Table 3.

Table 3. Changes to full-time performance-based (taximeter) funding in Q3, DKK million

Changes in taximeter funding between Q2 and Q3

Taximeter, student-FTEs -2,2
Balance in exchange students, FTEs +4,1
Internationalisation funding +0,5
Total changes +2,4

Student FTE performance-based funding expresses the final number of student FTEs for the academic
year 2016/2017, which can be put at 12.465, cf. Table 2. This is a divergence of -90 student FTEs
compared with Q2, cf. Table 2, and corresponds to DKK 2,2 million less cf. Table 3. Compared with
the figures in the budget drawn up at the start of the year, the actual number of student FTEs only dif-
fers by 70 (12.465 student FTEs — 12.395 student FTES).

Furthermore income from performance-based taximeter funding has been adjusted in relation to the
balance of student FTEs between incoming and outgoing exchange students. The volume of perfor-
mance-based funding received by CBS for incoming foreign exchange students per examination pass
corresponds to the number of CBS students who have credits transferred for examination passes at-
tained on exchanges abroad. This calculation for incoming and outgoing student FTEs is done over a
period of three years, which in this case is 2016-1018, so the final calculation will be made in 2018.
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Table 4. Balance of student FTEs for incoming and outgoing exchange students

Student-FTE balance in exchange activity 2016 2017 2018
Exchange student FTEs on CBS -638 -639 -
CBS students' FTEs from abroad 547 817 -
Yearly balance -90 +178 -
Accumulated balance to be settled in 2018 +88

Table 4 shows that in 2016, CBS had an imbalance of -90 student FTEs. As a result, DKK 4,1 million
was earmarked in the 2017 budget to cover this. Since the actual calculation for student FTEs and
credit transfers now shows that there are far more outgoing CBS students than incoming exchange
students, this means that the earmarked funds are not expected to be used in 2018, which indicates that
our income has risen by DKK 4,1 million in 2017. On the basis of the balance calculations for the last
two years, CBS currently has a 'surplus’ in 2018 amounting to +88 student FTEs. CBS will take a clos-
er look at these developments.

Furthermore the final figure for internationalisation funding (which is also listed under full-time per-
formance-based funding) is DKK 0,5 million higher than for Q2 after calculation of actual activity.

There may be further adjustments to overall performance-based taximeter funding, since the final rate
for the degree completion bonus is not yet known — it is due to be announced by the Danish Ministry
of Higher Education and Science in December. At the same time, we would like to point out that in
2017 CBS has met the Ministry requirement of reduction of degree completion time in full and has
thus earned 100 percent of the study progress bonus, also assumed in Table 2.

Basic funding and other state funding has increased by DKK 2 million and the following adjust-
ments have been made:

e The Ministry of Finance has sent out a circular on funding limitations in connection with the
eleventh phase of the Central Procurement Programme. As a consequence, funding for CBS
decreased by approximately DKK 0,7 million in 2017.

e The central fund for parental leave was previously financed by reducing the overall frame-
work of the Ministry of Higher Education and Science. Since 2017 this system has been re-
placed by a new system based on a contributions model, which means that the individual uni-
versities are charged a fixed monthly amount per student FTE. This new expenditure has been
taken into account under other salary costs, see section on costs below. Funding for universi-
ties has been increased by way of compensation, thus CBS' funding has gone up by DKK 2,5
million. This increase will be continued in subsequent years.

Externally funded research has been adjusted downwards by DKK 3 million in the light of income
to date and projected activity for the rest of 2017. In connection with the submission of figures for the
annual result for 2017, a closer analysis of income will be prepared.
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Income from student fees is expected to be DKK 4 million higher than for Q2. Table 5 below shows
the changes in the different fee-paying programmes.

Table 5. Changes in income from student fees for Q3, DKK million

Student tuition fees Result 2016 Q2 2017 Q3 2017 Diff. Q3-Q2

Master 78 79 79 0
Graduate Diploma (HD) 65 64 65 1
Other* 10 11 13 2
Students from outside the EU 9 9 10 1
Total 162 163 167 4

* "Other" concern International Summer University Programme as well as the MSc in Business Eco-
nomics and Auditing programme.

Other income is expected to be DKK 2 million higher due to the following factors:

e Substantial income from holding the EGOS conference at CBS.

e At the same time, other income is offset by a sum of approx. DKK -1.9 million as a result of
reimbursement of funding to the EU in connection with completed and some open EU-funded
research projects, more specifically in relation to calculation of expenditure relating to holiday
pay and other allowances, where CBS' calculation methods for these were invalidated by the
EU audit. Since 2014 CBS has changed its calculation methods following the EU's latest
framework programme Horizon 2020.

Costs
Total costs fell by DKK 3 million as a result of a DKK 5 million increase in salary costs on the one

hand, and a DKK 8 million decrease in operating costs on the other. Projected capital costs remain
unchanged compared with Q2.

Salary costs have increased by DKK 5 million for the following reasons:

e Expenditure on academic staff (VIP) is projected to be DKK 3 million lower than for Q2. This
decrease should be seen in the context of expected lower income and thus activity in connec-
tion with externally funded research. Furthermore several research assistant posts have been
converted into administrative (TAP) posts, thus lowering VIP expenditure, which is why there
is a shift between the VIP and the TAP budgets, see below.

e Projected TAP expenditure is DKK 4 million higher, mainly due to a technical budget change
relating to research assistants being re-classified as administrative personnel. This correction
will continue into 2018 and beyond, cf. draft budget presented at the Board meeting on 3 No-
vember 2017. Furthermore TAP expenditure is expected to be higher owing to administrative
support for implementation of CBS' Business in Society strategy, including action plans for
strategic focus areas.
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e Other salary costs have gone up by about DKK 4 million in connection with CBS salary costs
for the parental leave fund. Here CBS' salary costs are higher than the funding increase,* cf.
section on income. The final figure for expenditure for 2017 may still be marginally adjusted,
as CBS has not yet received the final calculation from the Agency for Modernisation, Ministry
of Finance.

Operating costs have dropped by DKK 8 million. The adjustments are based on the units' reported
figures for projected consumption for the rest of the year and consumption to date. The adjustments
relate to the following factors:

e Expenditure on building operation and maintenance is down by DKK 4 million, primarily
due to the costs being recorded on other accounts.

e Expenditure on conferences and work-related travel is up by DKK 1 million.

e Expenditure on consultancy services is down by DKK 3 million, due to the fact that a num-
ber of Campus Development projects have been adjusted downwards following staff cuts and
re-structuring.

e Expenditure on IT equipment and software is down by DKK 2 million, mainly due to a de-
cision to postpone the procurement of printers until 2018.

e Office expenditure is up by DKK 2 million.
e Other expenditure is expected to be DKK 2 million less.

! Implementation of payment into the parental leave fund has implications for CBS' expenditure. CBS
is to pay approx. DKK 3,8 million to the fund, yet it has received a funding increase of approx. DKK
2,4 million. The Ministry has announced that it has spread the funding increase between all the institu-
tions in the Minister's portfolio based on the institutions' number of student FTEs from the first quarter
of 2016 to the first quarter of 2017. As the total fund (for the funding increase for institutions)
amounts to less that the total sum being charged by the central state administration for the entire port-
folio, each institution will receive slightly less compensation than the amount it is required to pay.
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Table 6. Income and expenditure, Q3 2017, DKK million
2017 October forecast Jan-Oct. Jan-Oct. Budget Result

007 2016 2007 Q22017 032017  Diff.Q3vs. Q2 2016

DKK million, current prices

Taximeter funding 557 535 645 653 654 1 674
Basic research grant and other government funding 287 275 339 339 341 2 354
External financing for research 93 95 129 125 12 -3 121‘
Student tuition fees 167 162 163 163 167 4 162
Other income kYl 21 39 39 41 2 40‘
Total income 1137 1.094 1314 1318 1324 6 1.350
Faculty, incl. PhDs 37 328 400 388 385 3 399
Adjunct faculty 94 100 115 115 115 0 121
Administrative staff 297 286 m 344 348 4 m
Salary costs - Other 1 0 0 0 4 4 1
Total salary costs 708 714 856 847 852 5 861
Rent and real property taxes 97 100 100 100 100 0 106
Operating of buildings and maintenance, total 47 47 66 66 62 -4 66
Conferences and work-related travel 46 Y] 53 55 56 1 51
External construction and IT specialists 9 1 20 15 15 0 i
Consulting (incl. legal, auditing and substitute) 10 8 14 17 14 -3 14
Teachers paid by invoice and research support 9 7 12 10 10 0 1
IT equipment and software 36 27 37 45 43 -2 35
Office expenses 30 26 35 38 40 2 34
Books, journals, prints, ect. 20 15 25 26 26 0 22
Others 26 U 5 38 36 - 34
Total operating costs 330 309 414 410 402 -8 391
Depreciation etc. of fixed assets 2 25 28‘ 29 29 0 30
Interestincome 0 0 0 0 0 0 0
Financial costs 11 12 17 17 17 0 17
Total costs of capital 36 37 45 46 46 0 47
Total cost, Investment pool (TAP salary) 7 5 9 8 8 0 6
Total cost, incl. Investment pool 1.080 1.065 1324 1312 1309 -3 1.305
Result 57 28 -10 6 15 9 45
Equity - - 263 219 288 9 Ak}

NB: Any deviations are due to rounded numbers.

[_oc

~ Equis J-‘-&!i AR Cocems  pifm



B4-2017
Pkt. 5.b

. ) Bilag 5.2
Title: 2018 budget and 2019-2021multi-year budget

EBS \l‘VV COPENHAGEN BUSINESS SCHOOL

N HANDELSHOUSKOLEN Author: Budget Unit

Date: 7 December 2017 Version: 1 Page 1 of
24

2018 budget and 2019-2021 multi-year budget

This memorandum presents the proposal for the 2018 budget and the 2019-2021 multi-year budget for
CBS for approval by the Board. The proposal is based on the draft budget approved by the Board at
the November meeting and on a subsequent bottom-up budget from CBS' units. The draft budget and
the revised budget for 2018 are compared in Appendix 1 and are discussed in sections | and 1l. The
revised multi-year budget is presented in Appendix 2 and is further described in section I11.

In 2015 and 2016, CBS received a "Christmas present” of DKK 20 million in additional basic funding
for research from the Ministry of Higher Education and Science. From 2018 onwards, this “Christmas
present” has been made permanent, as political agreement has been reached in conjunction with the
2018 national budget on distribution of the research reserve in 2018 and it includes a DKK 25 million
increase in the basic funding for research granted to CBS. This financial support is expected to contin-
ue and to be augmented to DKK 30-35 million from 2019. In recent years CBS has also built up its
equity to approximately DKK 100 million above the desired minimum level, partly as a result of the
two Christmas presents and partly due to a significant increase in numbers of master's graduates in
2016 and 2017 following the Study Progress Reform. In December, the Danish parliament adopted a
new education funding reform, which will take effect from 2019. As shown in Appendix 4, the reform
is expected in the budget estimate years to have a marginally positive impact on CBS, which translates
into a maximum of DKK 5 million. This means that CBS has a narrow margin for increasing its in-
vestments in the multi-year budget by drawing on its equity.

CBS continues to suffer the effects of low financial coverage for research per student compared with
other Danish universities and an overall plan is being presented, together with this budget, for moder-
ate investment in CBS' research base for 2018-2021 through increased recruitment of academic staff,
with a view to enhancing the quality of teaching. Since this investment will be financed through sur-
plus equity, it will be a temporary measure for 2018-2022, after which time expenditure on staffing
will be downscaled as part of general staff turnover planning, which will allow a soft landing around
the desired minimum level for equity of DKK 184 million. The investment will enable CBS to in-
crease permanent teaching staff gradually over a few years. However, this temporary investment in
research, amounting to a total of approx. DKK 100 million in 2018-2022, will only minimally coun-
teract the impact that the yearly shortfall of approx. DKK 250 million in CBS' basic research funding
compared with other universities has on the quality of its degree programmes.

Fundamentally, CBS' budget will be characterised by an expected decrease in income in the budget
estimate years 2019-2021, following the re-prioritisation contribution of two percent. In 2018 an up-
dated plan will be drawn up for long-term economic balance in a scenario in which programme fund-
ing continues to be cut at a rate of two percent while CBS continues to pursue its ambition of perma-
nently developing its research base and the quality of its programmes.
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|. General trends in 2018

A surplus of DKK 16 million is expected for 2018, which, together with the projected surplus of DKK
15 million in 2017, means that equity is expected to be DKK 304 million at the end of 2018, cf. Table
1. This provides generous financial scope with regard to the minimum desired level of approx. DKK
184 million that was set for equity, cf. Appendix 3 on risk assessment and need for equity. For further
specific details of the 2018 budget, please see sections I and Il and Appendix 1.

Table 1. Budget for 2018, DKK million (year prices shown unless otherwise indicated)

Q3 2017

Budget 2018 Result 2016 Q3 2017 i Budget 2018
(2018-prices)

Income, total 1.350 1.324 1.360 1.356
Salary cost, total 861 852 875 888
Operating cost, total 391 402 413 405
Capital cost, total 47 46 47 46
Investment pool 6 8 8 1
Total cost 1.305 1.309 1.343 1.340
Result 45 15 17 16
Equity 273 288 290 304

Special priorities in 2018
Total turnover and activities for CBS are projected to be on the same level as 2017, although the fol-
lowing priorities and changes have been made for 2018:

e Following the Board's decision in December 2016, CBS has earmarked DKK 11 million in the
2018 budget to support its strategy. These funds are intended to cover:

0 Increased recruitment of academic staff

0 Operating and administration costs arising from implementation of strategy initiatives,
including Business in Society (BiS) platforms

0 CBS will sign a strategic framework agreement with the Ministry of Higher Education
and Science in 2018 and it is proposed that the supporting initiatives in connection
with this also be funded via the strategic funding pool.

e The total budget earmarked for academic staff is DKK 14 million higher than in 2017.

e The total budget for part-time academic staff is DKK 4 million lower, primarily due to an ex-
pected lower level of thesis activity and expected higher level of academic staff recruitment.

o Total expenditure on administrative staff, including the investment pool, is DKK 4 million
less. At the same time rationalisation measures and the discontinuation of certain activities has
made it possible to incorporate the bulk of the investment posts into the operating budget with
a view to continuing support for income-generating activities. The investment initiatives will
be reviewed during the first Board meeting in 2018 when the annual result for 2017 is pre-
sented.
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e In addition expenditure on operating costs is DKK 8 million less than in 2017 due to factors
such as the end of the centennial celebrations and lower property rental costs. There are, how-
ever, increases in costs elsewhere because the purchase of new printers was postponed until
early 2018 and higher expenditure is expected on operation-related activities due to increased
recruitment of academic staff. With the exception of these changes, the expenditure level is
assumed to be the same as in 2017.

Table 2 below summarises the key figures for CBS, which are commented on in the next sections.

Table 2. Key figures for CBS

CBS Economy, DKK m

Total cost 1.144 1.226 1.251 1.281 1.284 1.305 1.309 1.340
Result of the year 115 4 -20 -37 15 45 15 16
Equity 266 270 250 213 228 273 288 304
Faculty & staff, FTE

Faculty incl. PhDs 556 613 676 700 651 602 564 599
Adjunct faculty 217 227 225 240 239 267 255 253
Administrative staff 622 605 627 658 662 710 716 705
Student population (humber)

Total* 15.408 15.887 16.659 17.747 17.513 15.568 14.917 14.755
- Undergraduate 7.008 7.074 7.333 7.423 7.442 7.172 7.172 6905
- Graduate 8.400 8.813 9.326 10.324 10.071 8.396 7.745 7.850
Number of student FTE 10.119 10.648 10.806 11.438 11.992 13.052 12.465 12.229

* Only full degree students. The decrease in student population from 2016 is due to the Study Progress Reform and the fact that
a large number of socalled "hangers-on"graduated in 2016.
Note: 2017 and 2018 are based on a prognosis.

I1. Detailed prognosis of income and expenditure

2018 budget by main areas

Table 3 below shows the main areas of the expenditure budget for 2018 and compares them with the
result for 2016 and the projected figures for 2017. It should be noted that:

e The budget for Education, including the Graduate Diploma in Business Administra-
tion/Executive Master's programme, was increased following the launch of a new pro-
gramme, namely Master of Business Development, the reform of the Graduate Diploma pro-
grammes and the development of ICT. At the same time, expenditure on external associate
professors is expected to decrease because of a lower volume of master's thesis supervision.

e The increase in the budget for Research is due to higher salary costs following the increased
recruitment of academic staff, including implementation of new BiS platforms.

L EFMD 4 N SSOCIATION
“rquis (@59 <AMBA CiceEMs P 1 M

ACCREDITED ACCREDITED




Title: 2018 budget and 2019-2021multi-year budget
EBS W COPENHAGEN BUSINESS SCHOOL _
l‘h HANDELSHOJSKOLEN Author: Budget Unit

Date: 7 December 2017 Version: 1 Page 4 of
24

o The budget for the Departments was reduced after the prognosis for externally funded re-
search was adjusted downwards in comparison with the projected figures in the draft budget
for 2018.

o The budget for Shared Central Services was been reduced following the termination of activi-
ties in conjunction with Campus Development. This decrease, however, is partly offset by the
allocation of additional funding for new printers at CBS.

o Expenditure on rent and capital costs is lower due to a drop in both rental costs (DKK 3 mil-
lion) and capital costs (DKK 1 million).

e Expenditure within the units of the President was reduced, since CBS' 100" anniversary cele-
brations have come to an end.

Table 3. 2018 budget by main areas, DKK million

(year prices shown unless otherwise indicated)

Result 2016 Q3 2017 a3 20:!'7 Budget 2018

Budget 2018 (2018-prices)

Total income 1.350 1.324 1360 1.356
Cost:

Education, incl, diploma/master’s 402 401 412 416
Research 205 196 202 213
Departments 189 192 197 194
Shared Central Services 317 327 334 332
Rent and capital cost 153 146 150 146
President 39 46 47 39
Total cost 1.305 1.309 1344 1.340
Result 45 15 16 16
Equity 273 288 289 304

NB: Any deviations may be due to rounded numbers.

Assumption for 2018 income budget

An overall drop in income of DKK 5 million is expected from 2017 to 2018, taking into account price
and salary adjustment, cf. Table 4. This decrease is primarily due to reduced income from taximeter
(performance-based) funding owing to the re-prioritisation contribution of two percent and also to the
lower level of programme activity expected in 2018, cf. Table 5 showing the development of student
FTEs. At the same time basic funding for research is expected to increase because of a funding grant
amounting to DKK 25 million, cf. political agreement on distribution of the research reserve in 2018.
For further specification of changes to basic funding for research and other government funding,
please see Table 7. Finally, a greater volume of external research funding, higher income from student
tuition fees and a minor drop in other income are forecast.
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Table 4. Income budget, DKK million (year prices shown unless otherwise indicated)

Income Result 2016 Q3 2017 a3 20%7 Budget 2018
(2018-prices)

Taximeter funding 674 654 671 637
Basic research funding and other government funding* 354 341 350 374
External funding for research 121 122 125 129
Student tuition fees 162 167 172 175
Other income 40 41 42 41
Total income 1.351 1.324 1361 1.356

* Including extra basic research funding

Below, a number of main conclusions and uncertainties concerning the income budget for 2018 are
highlighted. Appendix 3 presents a risk analysis for CBS' income budget.

Performance-based taximeter funding

Table 5 below shows the projected development of performance-based taximeter funding. From 2017
to 2018 a total decrease of DKK 34 million is projected, mainly due to the two percent re-prioritisation
contribution and partly also because a lower level of programme activity is expected owing to fewer
master's theses in 2018 than in 2017. The budget assumes 100 percent target fulfilment for reduction
of degree completion time, similar to the result achieved in 2017, which will mean that CBS earns the
full degree completion bonus/study progress bonus. The calculation of degree completion time, which
has implications for the 2018 budget, is based on the 2016/2017 academic year, which just ended. Our
prognosis for degree completion time is thus considered relatively safe. A final announcement by the
Ministry on the figures for degree completion time and the consequences for 2018 is due in spring
2018. Table 6 shows the actual and forecast development of degree completion time in relation to

stipulated targets.

Table 5. Development of performance-based taximeter funding, 2015-2018, DKK million

(year prices shown unless otherwise indicated)

Taximeterfunding total, DKK m 2017_

(2018-prices)
Taximeterfunding total, DKK m 648 673 654 671 637
Full-time taxaimeter* 564 600 577 593 559
Completion bonus** 63 52 56 58 57
Part-time taximeter 21 21 20 21 20

Taximeter total, activities

Full-time taximeter (FTE) 11.992
Completion bonus (number of gratuated) 2.548
Part-time taximeter (FTE) 1619

13052 12465
2761 3120
1632 1613

12.229
3.070
1624

* Including FTE-Balance and internationalization-taximeter
**Including Progress bonus
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Table 6. Actual and forecast degree completion time in relation to stipulated targets

Baseline (2011) 2015 2016 2017 2018 2019 2020

Revised stipulated target for max. exceedance in months 12,9 12,2 11,5 10,8 10,0 - -
Actual exceedance in months - 12,0 12,4 9,9% 6,3 4,7 4,7
Improvements in pct. relative to the revised targets - 100% 36% 100%  100% - -
Expected study progress bonus (DKK m) 8,00 2,6 32,6 54,6 -

* The Ministry's official records show an exceedance of 10,7 months. This is however incorrect and CBS has informed them
about this. The 2017-figure is based on CBS” own calculations.

It should be noted, however, that from 2019, with the new funding reform, the calculation of degree
completion time is based on other principles than those used for Table 6, but that with regard to our
prognosis will still mean that CBS achieves 100 percent fulfilment of degree completion time targets.
At the same time less funding will be linked to degree completion time, cf. Appendix 4.

Basic funding for research, etc.

This funding consists mainly of basic funding for research, which in 2015 and 2016 was increased by
DKK 20 million with an additional funding grant from the Ministry in December. For 2018, DKK 25
million has been earmarked for CBS as a basic funding increase in connection with the political
agreement on the 2018 national budget, cf. Table 7. The DKK 2 million increase in ordinary basic
funding is due to new basic funding arising from the Ministry's distribution of basic funding for re-
search implemented through the 45-20-25-10 performance model.* Furthermore an increase in this
additional funding in the budget estimate years is included in the government's proposal for the na-
tional budget. Other basic funding is decreasing as a result of the two percent cuts.

! This model distributes basic funding for research on the basis of the universities' performance in four areas:

- 10 pct. is distributed according to the number of PhD students who have completed their degrees
- 25 pct. is distributed according to bibliometric indicators for research evaluation

- 20 pct. is distributed according to research activity financed through external funding

- 45 pct. is distributed according to earned programme funding

The model is typically used to distribute new research funding — e.g. implementation of the conversion reserve — or if priority
is given to continuation of the universities' three-year budget certainty by adding funding from the research reserve. When
this model is used, CBS earns five percent of a given pool. With traditional distribution, CBS earns about three percent,
which is why it is an advantage for CBS that more research funding is distributed on the basis of the performance model.
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Table 7. Development of basic funding for research, etc., DKK million

(year prices shown unless otherwise indicated)

Basic research funding and other 2017
government funding (2018-prices)
Basic research funding 267 273 278 286 288
Extra basic reserach funding 20 20 0 0 25
Other government funding 58 61 62 64 61
Total 345 354 341 350 374

Externally funded research

Table 8 shows the expected development of externally funded research. The information for 2015 and
2016 is based on accounting figures, whereas for 2017 and 2018 projected figures are given. In con-
junction with the annual result for 2017, the development of externally funded research in 2017 will be
analysed in detail, also looking at the status with regard to new research funding.

Table 8. Development of external funding for research, DKK million

(year prices shown unless otherwise indicated)

External funding for research 2015 2016 2017 2017_ 2018
(2018-prices)
External funding for research 109 121 122 125 129

Student tuition fees

Table 9 shows the development of student tuition fees on the Graduate Diploma in Business Admin-
istration programmes and Executive Master's programmes and on vacant places, etc. The expected
increase in tuition fees on Executive Master's programmes is due to the launch of a new programme
called Master of Business Development. “Oher” consist of individual courses on full-time pro-
grammes that can be attended according to the rules for part-time programmes. Here the main reason
for the expected rise in income from tuition fees is the MSc in Business Economics and Auditing
programme, which is expected to remain at around DKK 9 million in 2018. However the establish-
ment of the Corporate Graduate programme could have an effect on the prognosis, see below for fur-
ther details. “Other” also include International Summer University Programme activities, which have
also been on the rise in recent years. Foreign fee-paying students are students from non-EU countries
who are required to pay for degree programmes in Denmark, both full-time and part-time degrees.
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Table 9. Development of student tuition fees in 2015-2018, DKK million

(year prices shown unless otherwise indicated)

... 2017

Student tuition fees )
(2018-prices)

Master 76 78 80 82 85
Graduate Diploma (HD) 68 65 65 67 63
Other* 5 10 13 13 15
Students from outside the EU 8 9 10 10 12
Total 157 162 167 173 175

* Msc in Business Economic and Auditing is the main activity under "Other" with a amount of 10 DKK m.

The government passed a bill on the establishment of a Corporate Graduate programme, which is due
to take effect on 1 January 2018; the scheme will be ready for implementation from the start of semes-
ter in September 2018. The Corporate Graduate programme will be funded through full-time taximeter
funding and will be implemented over four years. This is expected to entail a conversion of the MSc in
Business Economics and Auditing programme, including its transferral from the current "full-time on
part-time™ scheme, which is subject to the regulations for part-time programmes, to funding under the
regulations for full-time programmes, i.e. without tuition fees and financed via full-time taximeter
funding. As a result, more income is expected from full-time taximeter funding, but less income from
tuition fees. The financial consequences of this shift will depend partly on the number of admissions to
the new Corporate Graduate programme. With the current enrolment on the MSc in Business Econom-
ics and Auditing programme, which is under the regulations for part-time programmes, the overall net
effect of the shift is estimated to be a decline in income of approx. DKK 3 million in 2018, dropping
further to approx. 5 million in 2019, when the scheme is expected to be completely phased in. The
financial implications also depend, however, on whether we receive the degree completion bonus for
graduates from these new programmes, which is not clear from the bill. The present budget does not
take this shift into account.

Other income

Other income makes up about three percent of CBS’ total income and consists of external projects that
are not research projects, income from income-covered activities, conference income and numerous
other smaller sources of income. Some of these incomes are permanent and recurring, the main chal-
lenge being to predict the annual level, while some of the other income, particularly at departments
and centres, is linked to very specific activities that have not yet been planned.
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This section explains the expenditure page in the 2018 budget.

Salary costs
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Total salary costs have increased by DKK 6 million from 2017 to 2018, cf. Table 10. The movements

within the post categories are as follows:

e Expenditure on academic staff (VIP) is expected to rise by DKK 14 million because of in-

creased recruitment.

e Expenditure on part-time academic staff (DVIP) is expected to go down by DKK 4 million
owing to an expected lower volume of master's theses and thus also supervision activities in

2018 compared with 2017.

e Expenditure on administrative staff (TAP) has gone down by DKK 4 million because the bulk
of the investment posts established to support income-generating activities have been incorpo-
rated into the ordinary administrative staff budget. Furthermore, lower expenditure is expected
on account of discontinuation of activity relating to Campus Development. At the same time
the TAP budget has been enlarged by DKK 3.4 million in order to support strategy initiatives,
including the three new BiS platforms, entrepreneurship and innovation, blended learning, fur-
ther development of the continuing education field and career advice for international gradu-

ates.

Table 10. Development of salary costs 2016-2018, DKK million

(year prices shown unless otherwise indicated)

Salary costs 2016 Q3 2017 i Budget 2018
(2018-prices)

Faculty, incl. PhDs 399 385 395 409

Adjunct faculty 121 115 118 114

Administrative staff 347 356 366 362

Salary costs - other 1 4 4 4

Total salary costs 867 860 883 889

NB: Expenditure on administrative staff includes the investment pool.

As a result of the earmarked funds for salary costs and campus development, etc. central key perfor-

mance indicators have been established in Table 11 below.
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Table 11. Overview of selected key figures (the projected figures for number of students in 2017-
2021 will be updated)

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
STUD/(VIP+DVIP) 19,9 19,0 18,5 18,9 19,7 17,8 18,21 17,3 16,6 16,1 16,0
VIP/DVIP 0,97 1,06 1,17 1,19 1,07, 0,90 0,91 0,97 1,04 1,11 1,12
TAP/(VIP+DVIP) 0,80 0,72 0,70 0,70 0,74 0,81 0,87 0,83 0,79 0,77 0,76
Campus expenses/STUD 13,3 12,7 13,5 12,7 15,1 18,0 17,70 18,2 17,9 17,9 17,8

Note: Development from 2017-2021 is based on a prognosis.

Table 11 shows that the prioritisation of funds for the recruitment of academic staff improves the
STUD/(VIP+DVIP ratio). The reason for this is that there are generally fewer students at CBS, since
many of the "tardy students™ have completed their studies, which reduces student numbers compared
with the period before the study progress reform. At the same time, we are investing in more academic
staff. Similarly, there is a small improvement in the VIP/DVIP ratio in the sense that there is a higher
proportion of permanent teaching staff on a level with the ratio in 2013-2015.

The TAP/(VIP+DVIP) ratio shows that particularly in the years 2016-2018 there is a relatively high
ratio of administrative support per academic staff member. This can be explained by the additional
money for TAP funding that has been earmarked using the investment pool in 2016-2018 with a view
to income-generating activities, and from 2018 onwards, funding TAPs for strategic initiatives.

Campus costs/STUD shows that investment in buildings, etc. per student has gone up since 2015, with
extra funding earmarked for the development of Solbjerg Campus. The preparatory work is nearly
concluded and will continue at a low level while funds are raised for campus development from exter-
nal sources.

Operating costs

Table 12 below contains the development of operating costs, showing that these will drop by DKK 8
million in 2018 compared with 2017. The main reasons for this include the discontinuation of activi-
ties with regard to the anniversary in 2017, lower rents, postponement of the acquisition of printers
from 2017 to 2018 and operating costs arising from the increased recruitment of academic staff.
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Table 12. Development of operating costs in 2016-2018, DKK million

(year prices shown unless otherwise indicated)

Operating costs 2016 Q3 2017 as 20:_17 Budget 2018
(2018-prices)

Rent and real property taxes 106 100 103 100
Operating of buildings and maintenance, total 66 62 64 65
Conference and service trips 51 56 58 60
External construction and IT specialists 17 15 15 16
Consulting (incl. legal, auditing and substitute) 14 14 14 14
Teachers paid by invoice and research support 11 10 10 10
IT equipment and software 35 43 44 45
Office expenses 34 40 41 37
Books, journals, prints, etc. 22 26 27 23
Other 34 36 37 35
Total operating cost 391 402 413 405

Capital costs

Capital costs are expected to be DKK 1 million lower than in 2017, which can be put down to fewer
financial costs, cf. Table 13.

Table 13. Development of capital costs in 2016-2018, DKK million

(year prices shown unless otherwise indicated)

. 2016 Q3 2017 as 20:!'7 Budget 2018
Cost of capital (2018-prices)
Depreciation etc, of fixed assets 30 29 30 30
Interestincome 0 0 0 0
Financial costs 17 17 17 16
Total costs of capital 47 46 47 46
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I11. 2019-2021 multi-year budget

The total multi-year budget for 2019-2021, presented in Appendix 2, assumes an increase in recruit-
ment of academic staff up to 2022 with a view to using surplus equity of approx. DKK 100 million to
invest in CBS' research base and thus in the quality of the programmes. As a result of this, a shortfall
of upwards of DKK 3 million in 2019, growing to DKK 46 million in 2021, is planned for all budget
estimate years.

From 2023 onwards, the plan is to bring down recruitment of academic staff to the present level (cf.
also figure 3), with expenditure and income balancing out after that. Figure 1, which illustrates the
projected annual result and the development of equity up to 2024, shows that the draw on equity is
temporary and ceases in 2024.

Figure 1. Development in result of the year and equity in relation to the desired (minimum) lev-
el, DKK million
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Projected income and expenditure is further analysed below.

Income

Total income is expected to fall by about DKK 20 million in 2021, i.e. from DKK 1.356 million in
2018 to 1.337 million, cf. Table 14.
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Table 14. Projected development of total income in 2018-2021

Income 2018-2021 Budget 2018 B2019 B2020 B2021

Taximeter funding 637 633 618 610
Basic research funding and other government funding 349 349 348 347
+Extra basic funding for research (FFL 2018) 25 30 30 30
External funding for research 129 129 129 129
Student tuition fees 175 176 180 180
Otherincome 41 41 41 41
Total income 1.356 1.358 1.345 1.337

The main reason for the drop in income is the two percent reduction in programme funding, since pro-
gramme activity (number of student FTES) is expected to stay at a stable level and minimally increase
compared with the level in 2018, cf. figure 2. This is due to the launch of new programmes such as
Digital Management and an expected increase in admissions to Intercultural Marketing Communica-
tion.

Figure 2. Actual and projected development of student FTEs in 2013-2021
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The income prognosis further assumes that the increase in basic funding for research will be made
permanent and will be increased to DKK 30 million per year. The final allocation will not be known
until adoption of the national budget for 2018.

Income is also expected to rise from the fee-paying programmes (programmes requiring students to
pay tuition fees). This increase, however, will partly depend on the introduction of a Corporate Gradu-
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ate programme, with the expected conversion of the MSc in Business Economics and Auditing pro-
gramme into such a programme, which will be financed according to the regulations for full-time pro-
grammes and thus will not be fee-paying.

The new funding reform, which will be instituted from 2019, is expected to be more or less budget
neutral, possibly involving a minimal increase in programme funding for CBS, cf. Appendix 4.

Costs

Table 15 shows total costs broken down into salary, operating and capital costs. The investment pool
will end from 2019. Salary costs are specified, unlike with the other types of expenditure, which are
assumed to remain relatively stable up to 2021.

Total expenditure is expected to rise by DKK 43 million from DKK 1,340 million to DKK 1,383 mil-
lion in 2021. As can be seen, salary costs for academic staff have been given higher priority at over
DKK 50 million up to 2021. This increase should be seen in terms of the wish to bring down equity to
strengthen research and education through a temporary increase in recruitment of academic staff, cf.
figure 2 above. It should be noted that CBS has not budgeted for any enlargement of building space
and that the assumption is that the additional academic staff will be accommodated in the existing
buildings.

Table 15. Projected development of total costs 2018-2021

Costs 2018-2021

Budget 2018 B2019 B2020 B2021

DKK m 2018-prices

Salary costs total: 888 913 933 939
- Faculty, incl. PhDs 409 435 457‘ 462
- Adjunct faculty 114 114 112 112
- Administrative staff 361 361 361 361
- Salary costs - Other 4 4 4 4
Operating costs 405 402 402 400
Costs of capital 46 47 44 44
Investment pool 1 0 0 0
Total costs 1.340 1.361 1.378 1.383

Figure 3 below shows how CBS' plan for temporarily increasing the research base via equity affects
the rate of recruitment and the development of equity. As the figure illustrates, equity in all the years
will be above the minimum level of DKK 184 million. It is also assumed that greater academic staff
recruitment can be done within the framework of currently available building space.
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Figure 3. Increased recruitment of academic staff by drawing on equity in 2019-2023
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As the figure shows, the use of equity is planned around a steadily decreasing rate of recruitment,
which will allow a soft landing for CBS' equity at a level of around DKK 184 million. This will be
done simply by stopping more intensive recruitment of academic staff from 2023 onwards. Subse-
quently the plan is to recruit academic staff at a rate of 20 posts per year, corresponding to the present
level of replacement. This will necessarily mean that the temporary enhancement of activity level and
quality on the programmes resulting from the larger number of academic staff will have to be reduced
again.

Summary of the multi-year perspective 2018-2021

The problem of diminishing income as a result of the two percent cuts and, simultaneously, the need
for more intense recruitment of academic staff in order to ensure an adequate research base for the
study programmes pose a challenge for CBS. In the short run, it will be possible to increase academic
recruitment moderately by drawing on surplus equity. As Table 11 shows, however, this only has a
limited impact on permanent teaching staff coverage and can in no way correct CBS' permanently low
level of basic research funding per student FTE.

CBS will thus gradually bring down equity to approx. DKK 184 million through a planned deficit in
the annual result 2019-2023. Economic balance must be ensured in the long term, i.e. the budget
should be self-supporting without relying on equity spending. This calls for more income through new
sources and/or an appropriate level of research funding per student on a par with other universities.
During the course of 2018, we will draw up a plan for long-term economic balance when we know the
overall outcome of the 2018 national budget.
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Appendix 1: 2018 budget compared with the draft budget for
2018

Table 16. 2018 budget compared with the draft budget for 2018, DKK million

Diff. Budget 2018 vs.
Draft budget

Budget 2018 Draft budget 2018

Budget 2018, DKK million

Performamce-based taximeter funding 637 638 -1
Basic research funding and other government funding 349 347 3
+ Extra basic funding for research (FFL 2018) 25 20 5
External funding for research 129 132 -3
Student tuition fees 175 170 4
Otherincome 41 41 0
Total income 1.356 1.348 8

Salary costs

Faculty, incl. PhDs 409 412 -3
Adjunct faculty 114 112 2
Administrative staff 361 35§ 2
Salary costs - Other 4 0 4
Total salary costs 888 882 6

Operating costs

Rent and real property taxes 100 99 1
Operating of buildings and maintenance, total 65 68 -3
Conference and service trips 60 56 4
External construction and IT specialists 16 15 1
Consulting (incl. legal, auditing and substitute) 14 17 -3
Teachers paid by invoice and research support 10 10 0
IT equipment and software 45 42 3
Office expenses 37 37 0
Books, journals, prints, etc. 23 25 -2
Others 35 35 0
Total operating costs 405 404 1

Cost of capital

Depreciation etc. of fixed assets 30 31 -1
Interestincome (] (] (]
Financial costs 16 16 0
Total costs of capital 46 47 -1

Investment pool

Investment pool 1 1 0
Investment pool, Total cost 1 1 0
Total cost 1.340 1.334 6
Result 16 14 2
Equity 304 292 12
NB: Any deviations may be due to rounded numbers.
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Appendix 2: 2018-2021 multi-year budget

Table 17. 2018-2021 multi-year budget, income and expenditure, DKK million
(2018 prices shown for 2018-2021, Q3 2017 shows 2017 prices)

Budget 2018 B2019 B2021 Q3 2017

Budget 2018-2021, DKK m

Performance-based taximeter funding 637 633 618 610 654
Basic research funding and other government funding 349 349 348 347 341
+ Extra basic funding for research (FFL 2018) 25 30 30 30 0
External funding for research 129 129 129 129 122
Student tuition fees 175 176 180 180 167
Otherincome 41 41 41 41 41
Total income 1.356 1.358 1.345 1.337 1.324

Salary costs
]

Faculty, incl. PhDs 409 435 457 462 385
Adjunct faculty 114 114 112 112 115
Administrative staff 361 361 361 361 348
Salary costs - Other 4 4 4 4 4
Total salary costs 888 913 933 939 852

Operating costs

Rent and real property taxes 100 97 97 96 100
Operating of buildings and maintenance, total 65 65 65 65 62
Conference and service trips 60 60 60 60 56
External construction and IT specialists 16 16 16 16 15
Consulting (incl. legal, auditing and substitute) 14 14 14 14 14
Teachers paid by invoice and research support 10 10 10 10 10
IT equipment and software 45 42 42 42 43
Office expenses 37 40 40 40 40
Books, journals, prints, etc. 23 25 25 25 26
Others 35 33 33 33 36
Total operating costs 405 402 402 400 402

Cost of capital

Depreciation etc. of fixed assets 30 31 29 29 29
Interestincome 0 0 0 (0] 0
Financial costs 16 15 15 15 17
Total costs of capital 46 47 44 44 46

Investment pool

Investment pool 1 0 0 0 8
Investment pool, total cost 1 0 0 0 8
Total cost 1.340 1.361 1.378 1.383 1.309
Result 16 -3 -32 -46 15
Equity 304 301 269 223 288

NB: Any deviations may be due to rounded numbers.
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Appendix 3: Risk assessment for CBS' income

Table 18 below establishes the effect of the estimated levels of fluctuation for CBS' overall income
parameters. As can be seen, overall risk exposure of income is estimated to be DKK 92 million, corre-
sponding to seven percent of turnover. CBS aims to have a basic equity that is at least twice the size of
annual risk exposure, corresponding to equity of approx. DKK 184 million. Equity in the 2018 budget
fully lives up to this, as it is expected to become DKK 304 million, cf. Table 16.

Table 18. Risk assessment for CBS’ income in 2018

Fluctuati
Budget 2018 uctuation Impact

(DKK m) from year to
Estimated fluctuation levels and impact on CBS' income year (pct.)

Performance-based taximeter funding:
- General performance-based funding Depends on the number of exams passed each year 550 5% 28
- Degree completion bonus/study progress bonus Depends on the number of graduates who complete 57 10% 6
their degree within the standard periode and also on
overall reduction of degree completion time

(DKKm)

- Exchange students Depends on concrete application patterns 10 5%
- Part-time perormance-based funding Depends on the number of paying students 20 5% 1
calculated as FTEs

Basic research and other government funding  Determined in the national budget. Affected by 374 3% 11
policy decisions on new measures during the year

External funding for research Depends on actual activity in connection with the 129 15% 19
projects in the year

Student fees

- Student fees for HD programmes Fee payable upon enrolment, irrespective of 63 10% 6
whether the exam is passed
- Students fees for master's programmes Fee payable upon enrolment, irrespective of 85 10% 9
whether the exam is passed.
- Other fees Vacant places etc. Fee payable upon enrolment 27 15% 4
Other income Multiple sources of income which vary from year to 41 20% 8
year
Total income 1.356 92

Re: Performance-based funding for programmes

Performance-based funding is granted on the basis of examination passes in the period 1 September to
31 August of the following year. It is not sufficient for the students to sit examinations, they must pass
them.

Historically (prior to the Study Progress Reform) CBS received more FTE funding than expected:;
however, this has reflected conservative budgeting of expectations. The 2018 budget is built on the
most realistic budgeting of the level, as its basis is the latest known student behaviour patterns, i.e.
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from academic year 2016/2017. This means that the budgeting is likely to be based on student behav-
iour patterns following the Study Progress Reform. Additionally, there will be a slightly higher num-
ber of FTEs, since we estimate a relatively high volume of thesis submissions for a transitional period,
as was the case in 2016 in particular. However, we estimate far fewer "hangers-on" completing their
degree in 2018 compared to 2016 or 2017.

As far as the degree completion bonus is concerned, the risk level is set at 10 percent, i.e. considerably
higher than for general performance-based funding. The degree completion bonus is earned if the stu-
dents pass their bachelor or master's degree within the standard period, plus one year for the bachelor
and three months for the master's, respectively. The Study Progress Reform, moreover, means that
from 2015 a part of the degree completion bonus will also be contingent on concrete improvements in
average degree completion time (study progress bonus). This initiative is being gradually phased in up
to 2020, but, due to the re-prioritisation contribution announced from 2016, an increasingly large pro-
portion of the degree completion bonus will be conditional on improvements in degree completion
time. In 2018 almost all the funding in the degree completion pool — apart from being dependent on
the number of graduates finishing within a specific time — will also be conditional on the concrete
reduction of average degree completion time for all students at CBS. In 2017, CBS achieved the stipu-
lated target for reduction of degree time, and all of our prognoses point to this also being the case in
future. A certain element of uncertainty always exists, however, when it comes to student behaviour,
and thus the uncertainty percentage has been set at 10 percent.

Re: Basic funding for research, etc.

Basic funding for research is determined in the national budget and typically becomes known in es-
sence when the government's proposed national budget is presented in August in the year preceding
the budget year, or when the final national budget is passed in December. There may, however, be
continual adjustments/cuts, but the three-year budget certainty means that the level of uncertainty is
set at about three percent.

Re: Externally funded projects

Income from externally funded projects depends on actual activity on the projects in the individual
year. It is therefore not enough merely to have a funding commitment from a private or public funding
provider.

The budget is determined based on the project manager's expectations regarding project activities in
the coming year. Since the academic staff are involved in many different activities in the course of a
year — both on externally and internally funded projects — it can be difficult to predict the precise vol-
ume of activity on a concrete project and thus also overall for externally funded research. There can be
many unknowns in the course of a year.

At the same time, externally funded projects are very vulnerable to outside factors. For example, we
constantly experience projects being delayed because cooperate partners do not deliver as agreed.
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Re: Student tuition fees

Student tuition fees primarily play a part in enrolment for courses on the Graduate Diploma in Busi-
ness Administration and the Executive Master's programmes, including the MBA. Here the level of
uncertainty has been set at 10 percent, mainly because actual enrolment numbers only become appar-
ent during the course of the budget year, and there is not, as with the regular degree programmes, a
fixed group of students admitted each year who follow all the semesters. Graduate Diploma and Exec-
utive Master's students thus have much greater flexibility to buy individual modules or postpone
course participation for a year. The popularity of these programmes is affected by the general econo-
my and by competition in the continuing education market. The bill on corporate graduate pro-
grammes is another factor that could have negative implications for overall income from tuition fees.

Re: Other income
Other income encompasses numerous different minor sources of income. Here are some examples:
o Conferences and corresponding events
o Donations to specific activities, typically at departments
o Career partnerships
o Salary administration for IT University of Copenhagen
Many of these sources of income are one-off sources that can vary from year to year. Here, the uncer-
tainty level has been set as high as 20 percent.
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Appendix 4: Financial consequences of a new funding system

On 24 November 2017, the Ministry of Higher Education and Science announced a new funding sys-
tem that will encompass all higher education institutions. The new system is based on three pillars:
basic funding, activity-based funding and performance-based funding. The system generally includes
the funds that have been implemented so far as performance-based funding and degree completion
bonus, cf. figure 1. Furthermore, the administration cuts have been incorporated, which for CBS corre-
sponds to about DKK 16,8 million per year.

Figure 1. New funding system — comparison with the present system

Present funding system New funding system

Activity-based funding 67,5%

Performance-based funding 86%

Basic funding 25% "

Table 19 below shows a calculation of the financial consequences of the funding reform. Currently
projected funding in 2019 (cf. present multi-year budget) has been compared with the funding that
CBS expects to earn with the new funding reform. As shown, CBS is expected to have a net gain, of
DKK 4,7 million. However, there are still a number of uncertainties, which will presumably not be
known until the national budget for 2019. In the multi-year budget, presented to the board, the as-
sumption is that the new funding system will be neutral to the CBS budget.

The three funding components are assessed below, as are the consequences for CBS.
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Table 19. Expected financial consequences of the new funding reform for CBS in 2019

Budgeted Future funding
Gain / loss

DKK millions Fundingin 2017 fundingin 2019 in 2019

Basic funding 148,4 +148,4

Activity-based funding

Rate 1 515,7 488,4 362,3
Rate 2 47,2 40,4 30,3
Total activity-based funding 562,8 528,8 392,6 -136,2

Former degree completion bonus / future performance funding

Degree completion 54,3 73,9 21,8

Deduction from study time exceedance targets -
Employment 21,8

Deduction from employment targets -2,2
Total degree completion bonus / performance funding 54,3 73,9 41,5 -32,4
Administrative savings included in funding -16,4 -16,8 +16,8
"Other purposes" included 1,2 1,2 -1,2
Total funding before potential "quality funding" 602,0 587,1 582,5 -4,5
Funding from the "Quality pool", allocation based on Student-FTEs 9,2 +9,2
Total funding after potential "quality funding" 602,0 587,1 591,8 +4,7

NB: The Ministry has announced that the funding reform includes about DKK 1,2 million of funding
relating to other targets.

In general, CBS is losing money due to missing employment targets, but is receiving more funding
through the quality pool, which is distributed according to student FTEs.

Basic funding

Basic funding is being introduced, set at about 25 percent of the latest level of programme funding,
namely the level in 2017. Since the accounting figures for 2017 are not yet available, the final level of
basic funding can be marginally adjusted in relation to the table above. Basic funding is fixed for a
four-year period and will thus be regulated for the first time in 2023. The following elements of the
basic funding are affected by this regulation, corresponding to a total of 10 percent of basic funding:

e 5 percent of basic funding depends on overall target achievement for CBS in the strategic
framework agreement
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o 5 percent of basic funding depends on overall quality measurements, based on a survey con-
ducted among the students.

For CBS, basic funding is expected to be DKK 148 million, of which DKK 7,4 million depends on
target fulfilment within the framework agreement and DKK 7,4 million on student satisfaction.

Activity-based funding

Activity-based funding is based on the three applicable rates, but adapted to ensure that total activity-
based funding makes up in total roughly 67,5 percent of previous programme funding. This means that
the three rates are adjusted downwards, but that the increase in rate 1 is continued.

CBS is expected to earn about DKK 393 million through the new activity-based funding.

Performance-based funding

Performance-based funding is approx. 7,5 percent of the previous programme funding and is imple-
mented according to fulfilment of targets relating to employment and degree completion. It is distrib-
uted equally between the two types of target, i.e. each is allocated 3,75 percent, before being distribut-
ed as quality-based funding.

Employment

Employment should be on a level with the general, cyclically adjusted employment rate among the
working age population, which defines the target. If employment is lower, the institutions gradually
receive a smaller amount up to 25 percentage points below the target, after which the funding discon-
tinues. The general, cyclically adjusted employment rate for the population is about 93,5 percent (ac-
cording to Ministry figures). The average employment rate for CBS graduates is around 91,2 percent.
This means a funding reduction of about 9,2 percent.?

Without the deduction owing to the lower employment rate, CBS would earn about DKK 21,8 million
employment-based funding. Because of the target shortfall, DKK 2,2 million is deducted, as it is as-
sumed that there have been no significant changes in the employment rate since 2013, which is the
criterion on which the calculation is based. Thus CBS will earn DKK 19,6 million in connection with
the employment target.

On the basis of available data, an overall reduction in performance-based funding amounting to DKK
60 million is expected for all the universities, of which about DKK 2 million applies to CBS, cf. Min-
istry’s facts appendix no. 8, Table 2.

% The employment-based funding drops by 4 percent for each percentage point by which the employment rate is below the
target rate, in this case 2,3 percentage points under the target rate, amounting to a 9,2 percent reduction in funding.
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Degree completion

CBS will be allocated 3,75 percent or DKK 21,8 million in connection with target fulfilment for de-
gree completion. Educational institutions earn the full amount if, on average, the students finish their
degrees at the latest three months after the standard period. If the average degree completion time ex-
ceeds the standard period by more than three months, the amount is reduced gradually up to a maxi-
mum excess of 12 months, after which time funding terminates. Bachelor's and master's degrees are
looked at together, which means that a simple average is calculated of all additional time in excess of
the standard period, bachelor's and master's graduates alike.

CBS forecasts an average excess period of 2,5 months,® whereby CBS is expected to achieve 100 per-
cent target fulfilment and thus receive the complete amount of DKK 21,8 million.

Quality-based funding based on student FTEs (pool not implemented in connec-
tion with degree completion or employment)

Funding that is not implemented in connection with employment rate or degree completion because of
failure to meet targets will be distributed between the universities based on student FTEs in 2019 and
2020, since there will be no distribution between universities and other higher education institutions.
In the following years, the funding will be structured such that future funds can be distributed based
on political priorities. The pool for quality/student FTE distribution in 2019 is not known at present. It
is assumed that it will amount to DKK 80 million in 2019. In 2016 the pool would have amounted to
DKK 137 million due to the universities' failure to fulfil targets, cf. Ministry's facts appendix no 6.

New funding reform — and assessment of budget certainty

A direct consequence of the funding reform is a more complex system for measuring funding criteria
and at the same time greater uncertainty, since several factors (such as employment and implementa-
tion of the quality pool) are difficult to predict.

Furthermore the agreement states that *...the parties further agree to discuss the rate classification for
universities following the report from the committee for improved university education ...", cf. item
25. This may possibly also concern continuation of the rate 1 increase.*

The funding model will probably mean an increase in the assessed risk of CBS' income in connection
with the programmes and thus an increased need for equity. This will be analysed further in conjunc-
tion with the 2019 budget.

® The method used so far for calculating degree completion time has treated bachelor's and master's degrees
separately. The prognosis using this method has shown overall degree completion time to be 4,7 months (0,9
months + 3,8 months) for bachelor's + master's degrees. The new calculation method produces an average addi-
tional period in excess of the standard completion time of 2,5 months on the basis of a 2016 figure of 46/54
bachelor's/master's.

* In the present system rate 1 is temporarily raised by DKK 5.000, amounting to approx. DKK 50 million to CBS
a year.
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6. STRATEGISK RAMMEKONTRAKT - DRBFTELSE/BESLUTNING

Opleeg til strategisk rammekontrakt draftes inden 2. forhandlingsmede med styrelsen
Den nye universitetslov blev vedtaget i juni 2017 og indebarer blandt andet at de nuvarende
udviklingskontrakter erstattes af "strategiske rammekontrakter”.

Efter droftelser/kommentarer med/fra bl.a. styrelsen, institutledere, akademisk rad og andre har direktionen
udarbejdet udkast til strategisk rammekontrakt efter styrelsens skabelon.

Formalet med bestyrelsens behandling, at direktionen modtager input til udkastet og de enkelte mal med
szerligt henblik pa to overordnede spargsmal:

1. Er CBS’ strategi Kklart og i tilstraekkelig grad afspejlet i oplaegget?

2. Er CBS’ gkonomiske rammevilkar og udfordringer tydeligt preesenteret i oplaegget?

Bestyrelsens kommentarer vil blive indarbejdet i de naste iterationer. Da der ikke (umiddelbart) er et
bestyrelsesmgde inden naste forhandlingsmgde med styrelsen foreslas det at formandsskabet far mandat til
at godkende det endelige oplaeg til naste forhandlingsmade.

Det indstilles:
- at bestyrelsen drgfter det foreliggende opleag, og
- at formandskabet far mandat til at feerdiggere oplaegget til kontrakten med henblik pa 2.
forhandlingsmgde med Uddannelses- og Forskningsministeriet.

Bilag:
6.1 Strategisk rammekontrakt — status og videre proces
6.2 Strategisk rammekontrakt 2018-2021 (udkast)

Made i CBS bestyrelsen / 14. december 2017
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GBS i

HANDELSHBJSKOLEN




B4-2017

Pkt. 6
GBS ‘ COPENHAGEN BUSINESS SCHOOL Titel: Strategisk rammekontrakt Bilag 6.1
l‘l HANDELSHBJSKOLEN . -
Author: Forretningsudvikling
Date: 7. december 2017 Version: 1 Page 1 of 1

Strategisk rammekontrakt

CBS har udarbejdet et opleeg til ny strategisk rammekontrakt mellem CBS og Uddannelses- og Forsk-
ningsministeriet, se bilag 1.

Til droftelse:

1. Er CBS’ strategi klart og i tilstraekkelig grad afspejlet i oplaegget?
2. Er CBS’ gkonomiske rammevilkar og udfordringer tydeligt praesenteret i opleegget?

Det indstilles, at formandskabet far mandat til at feerdiggere oplaegget til kontrakten med henblik pa 2.
forhandlingsmgde med Uddannelses- og Forskningsministeriet.

Struktur i de strategiske malsatninger

Pa 1. forhandlingsmade den 5. oktober 2017 blev CBS enige med ministeriet om de strategiske mal-
seetninger. Oplaegget til den strategiske rammekontrakt er udarbejdet med kvalitet og relevans som
overordnede temaer. De strategiske malsatninger er:

@get forskningskvalitet ved publicering

@get kvalitet og relevans gennem eksternt finansieret forskning
Forbedret lzering ved varierende lzeringsformer og intensive studieforlgb
Relevante kompetencer til tiden

Samarbejde med det omgivende samfund

ISANE ol A o

Den videre proces
Det videre forlgb for udarbejdelsen af rammekontrakten sker efter falgende proces:

14. december:
Bestyrelsen drafter oplaegget til strategisk rammekontrakt.
Januar- februar:

CBS udarbejder endelig opleeg til 2. forhandlingsmgde, herunder handleplaner til den strategiske
rammekontrakt.

[2. marts - madet flyttes eventuelt]:

2. forhandlingsmade med Uddannelses- og Forskningsministeriet, hvor fokus er pa selve kontrakten
og de strategiske mal og indikatorer.
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Strategisk rammekontrakt

2018-2021

Bestyrelsen for Copenhagen Business School indgar en strategisk

rammekontrakt med uddannelses- og forskningsministeren.

[Sted] [Dato]

%

—

Uddannelses-opg
Forskningsmnisteried

Kgbenhavn [Dato]

Bestyrelsesformand [Navn]

Uddannelses- og forskningsminister Sgren Pind



Strategisk rammekontrakt
2018-2021

Den strategiske rammekontrakt indeholder strategiske mal for
Copenhagen Business School’s kerneopgaver.

Status og varighed

Den strategiske rammekontrakt er geldende fra 1. januar 2018 til 31. december 2021.

Savel institutionen som ministeren kan tage initiativ til at genforhandle de strategiske mal,
hvis f.eks. de gkonomiske forhold for institutionen s&endres vasentligt fra det forudsatte, eller
hvis nye udfordringer betyder, at det vil veere hensigtsmaessigt at endre de strategiske mal i
kontrakten. Z£ndringer i kontrakten forudsztter enighed mellem bestyrelsen og ministeren.

Afrapportering og opfglgning pa malopfyldelse jf. vejledning om
strategiske rammekontrakter

Institutionen afleverer en arlig statusredegerelse for arbejdet med rammekontraktens mal.
Statusredeggrelsen indeholder en klar og dekkende beskrivelse af progression og status for
malopfyldelsen og en ajourfart fremadrettet handleplan, der synliggar institutionens grundlag
for at realisere malene.

Malopfyldelsen for den strategiske rammekontrakt og status pa progression i malopfyldelsen
dokumenteres formelt og afrapporteres arligt i institutionens arsrapport. Afrapporteringen
udarbejdes med udgangspunkt i den forudgaende styringsdialog om statusredeggrelse for
arbejdet med rammekontraktens mal.

Ved kontraktperiodens udlgb foretager ministeriet en samlet vurdering af opfyldelsen af ram-
mekontraktens mal.
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Strategiske mal

— Strategisk mal 1: @get forskningskvalitet ved publicering
— Strategisk mal 2: @get kvalitet og relevans gennem eksternt finansieret forskning

— Strategisk mal 3: Forbedret leering ved varierende laeringsformer og intensive stu-
dieforlgb

— Strategisk mal 4: Relevante kompetencer til tiden

— Strategisk mal 5: Samarbejde med det omgivende samfund

Copenhagen Business School’s strategiske mal, udfordringer og
styrkepositioner i forhold til kerneopgaver

CBS er i dag et internationalt hgjt anerkendt universitet og vores forskere leverer forskning og
forskningsbaseret uddannelse af hgj kvalitet til iser det danske erhvervsliv og den offentlige
sektor. CBS har opndet de mest kraeevende og relevante internationale akkrediteringer, som
afspejler CBS’ store indsats og ambitigse mal inden for forskning og uddannelse.! Samtidig er
CBS hgijt placeret i internationale rangeringer.2 CBS’ fundament er derfor steerkt og et godt
udgangspunkt for vores ambitioner de kommende ar.

CBS’ strategiske retning i de kommende ar er fastsat i strategien ”"Business in Society”, som
blev revideret i 2016. Veaerdien og effekten af vores aktiviteter inden for forskning og uddannel-
se er et baerende element for CBS og derfor vigtige pejlemarker i CBS’ strategi. CBS forpligter
sig — bade i strategi og praksis — til at gere en forskel for samfundet. Den overordnede strate-
giske retning er Klar: Vi vil styrke vores position som et bredt, tveerfagligt erhvervsuniversitet,
mens vi holder et konstant fokus pa at bidrage til samfundet gennem forskning og forsknings-
baseret uddannelse. Strategien indeholder en viderefgring af tidligere strategiske initiativer.
Samtidig introducerer strategien nye forandringsinitiativer: entreprengrskab og innovation,
CBS’ uddannelsesportefglje og samarbejde med erhvervsliv og omverden. De tre nye foran-
dringsinitiativer er:

e CBS skal uddanne studerende til at have et entreprenant og innovativt mindset. CBS
er allerede en betydningsfuld akter i Europa inden for en samfundsvidenskabelig og
erhvervsgkonomisk tilgang til entrepreneurship og innovation. CBS vil styrke denne
position i de kommende ér.

e | vores uddannelser skal vi udvikle den enkelte studerende, sd hun/han kan udnytte
sit fulde potentiale. CBS’ uddannelser skal fortsat leve op til de hgjeste internationale
standarder, veere praksisorienterede, og de studerendes kvalifikationer skal vere kla-
re for dem selv og eksterne interessenter som eksempelvis virksomheder.

e CBS skal gennem dialog og samarbejde med den private og offentlige sektor yde sit til
en positiv samfundsudvikling.

Forskningens verdiskabelse skal finde sted gennem excellent forskning i samspil med den
offentlige sektor og private virksomheder og med samfundet i bredeste forstand, savel som i
samspillet med internationale forskningsmiljger. En vaesentlig del af forskningens veerdiska-
belse er bidraget til den forskningsbaserede uddannelse, som de studerende modtager og

1 CBS har opndet den internationalt anerkendte Triple Crown akkreditering: EQUS, AACSB og AMBA. Det har
kun under 1% af business schools pa verdensplan, der tilbyder uddannelser, hvor studerende kan opna en grad.
2 Eksempelvis er CBS rangeret pa en 10. plads blandt europeiske business schools pa University of Texas at
Dallas’ (UTD) Top 100 Business School Research Ranking. | QS World University Ranking er CBS rangeret som
nummer 41 i verden inden for kategorien Top Universities for Social Sciences and Management. | Times Higher
Education World University Ranking (THE) er CBS placeret pa en 30. plads inden for kategorien Business and
Economics.
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bringer med sig ud i samfundet. Forskningen ved CBS favner bade mere klassiske discipliner
inden for management som finansiering, gkonomi, regnskab, afsetningsekonomi, strategisk
ledelse og organisationsstudier — og discipliner, der satter business i en bredere social, poli-
tisk, kulturel, filosofisk og historisk kontekst. CBS’ forskere publicerer i hgj grad artikler i de
bedste internationale tidsskrifter og deltager aktivt i internationale forskningsnetveerk, samti-
dig med at CBS’ forskere ogsa udgiver bgger og rapporter med direkte relevans for virksomhe-
der, organisationer og lovgivere. Dette kommer til udtryk i de sterke placeringer i internatio-
nale forskningsrankings og stor efterspgrgsel pa CBS’ forskere som eksperter, formidlere og
radgivere.

CBS’ uddannelser er i dag relevante for samfundet omkring os, hvilket kommer til udtryk i den
lave ledighed blandt CSB’ dimittender. 1 2016 dimitterede CBS ekstraordineart mange kandi-
dater, men pa trods heraf er ledigheden stadig lav. Langt hovedparten af CBS’ kandidater far
beskeftigelse i den private sektor og yder saledes et vaesentligt bidrag til at sikre samfundets
veekst og velstand. En mindre, men ikke uvasentlig andel af vores kandidater arbejder i den
offentlige sektor med ledelse og forretningsmeessig udvikling af offentlige institutioner og
organisationer.

CBS skal fortsat leverer uddannelse af hgj kvalitet. Det skal ske gennem:

Steerk og international anerkendt forskning med kvalitet og relevans for samfundet
Dygtige og motiverede studerende

Kvalificerede og engagerede undervisere

En paedagogik, der kobler teori og praksis, stimulerer til kreativitet og nysgerrighed og
fremmer lysten til innovativ teenkning hos vores studerende

e Entydelig erhvervsrelevans og klare kompetencer i uddannelserne

e En sterk international komponent i uddannelserne

o Kontinuerlig evaluering af vores uddannelser

CBS leverer allerede gode resultater i dag, men vi kan gge kvaliteten af CBS’ uddannelser ved
at styrke dem ved gget feedback til de studerende, mindre holdstgrrelser og en udvidelse af
forskningsbasen, sa de studerende i hgjere grad meder forskningsaktive undervisere i uddan-
nelserne. CBS’ aktuelle holdstarrelser, niveau for fastleererdekning og antal timer pr stude-
rende er en direkte konsekvens af niveauet for CBS’ basisforskningsbevilling og taxameteret pr
STA. Ambitionen om at gge kvalitet og relevans, fastholde fokus pa den Igbende udvikling og
bevare vores unikke internationale position er séledes udfordret af, at CBS har den laveste
basisforskningsbevilling og taxameterbevilling pr. STA sammenlignet med de gvrige danske
universiteter. Samtidig viser Deloitte-rapporten "Omkostningsanalyse af de videregdende
uddannelser” fra 2015, at CBS er det universitet i Danmark, der har det laveste omkostnings-
niveau pr. studerende. Dette gaelder bade Ignudgifter og udgifter til bygninger.

De gkonomiske rammevilkér begreenser samtidig muligheden for at investere i videreudvikling
af forskningsomrader, uddannelser og undervisningsmiljger. De begreenser CBS’ mulighed for
at udvide sin forskningsbase, som er en veesentlig parameter for yderligere aktiviteter inden
for eksisterende og nye forskningsomrader. En bredere forskningsbase er grundlaget for en
hgjere grad af fastleererdaeekning og for vaesentlig udvikling af uddannelsesudbuddet pé& béde
dagsuddannelserne og efter- og videreuddannelsesomradet. De nuvaerende rammer haammer
udviklingen af moderne og tidssvarende undervisningsmiljeer pa CBS, og herunder CBS’ mu-
ligheder for at udrulle den fulde satsning pa udvikling af it-understattede leeringsmiljger.

Den strategiske retning og de strategiske ambitioner for CBS, er under hensyntagen til CBS’
Business in Society strategi savel som CBS’ gkonomiske rammevilkar, udtrykt i nedenstdende
strategiske mal for CBS i perioden 2018-2021. Uddannelses- og forskningsministeren og be-
styrelsen for CBS er enige om, at de nedenstdende strategiske mal, savel som den Igbende
vurdering af progression og udvikling i forhold til malene, skal afspejle CBS’ gkonomiske
rammevilkar.
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Strategiske mal

Strategisk mal 1: @get forskningskvalitet ved publicering

Det er CBS’ mal at gge kvaliteten af CBS’ forskning ved at sikre, at alle institutter har en stra-
tegi for publicering, som bidrager til malet om gget kvalitet. Det er samtidig CBS’ mal at gge
publiceringen i internationalt anerkendte tidsskrifter.

Formalet med at gge kvaliteten af CBS’ forskning er at udbygge CBS’ i forvejen steerke gen-
nemslagskraft — bade i de internationale forskningsmiljger og i forhold til det danske sam-
fund.

Hvad er der sket om 4 &r?

Alle institutter pd CBS har implementeret en publiceringsstrategi og fastsat mal for institut-
ternes publicering, som understgtter CBS’ overordnede mal om gget kvalitet af forskningen.
CBS har fulgt op pd om de enkelte institutter har net deres mal for gget kvalitet i forsknin-
gen. CBS har samtidig @get publiceringen i internationalt anerkendte publiceringskanaler.

Begrundelse og motivering af malet:

Formalet med at gge forskningskvaliteten er at udbygge gennemslagskraften af CBS’ forsk-
ning. Det vil sige, at CBS’ forskning har indflydelse pa anden forskning, er brugbar og anven-
des i udviklingen af undervisningen og bliver formidlet til og anvendt af praktikere i eksem-
pelvis virksomheder.

CBS har de seneste artier systematisk forbedret kvaliteten af forskningen og er nu et hgijt ran-
geret universitet. CBS’ forskning ligger overvejende inden for samfundsvidenskab. Pa dette
omrade rankes CBS nu blandt de 50 bedste universiteter i verden og som det bedste universi-
tet i Skandinavien. | den europaiske sammenhang ligger CBS typisk omkring en 10. plads (jf.
note 2 ovenfor). Disse rangeringer er helt pa linje med de bedste danske placeringer inden for
medicin, naturvidenskab og teknisk videnskab. CBS er derfor allerede pa et hgjt niveau i dag.

CBS’ steerke forskningsorganisation udger et solidt udgangspunkt for en endnu hgjere forsk-
ningskvalitet. Den stgrste udfordring er at sikre finansiering, som kan realisere dette potentia-
le, men CBS er samtidig ogsd meget opmarksom pa fortsat at arbejde med gget ph.d. bestand,
talentudvikling, kvalitet i anseattelser og international rekruttering.

Grundlag for vurdering af malopfyldelse:

1. Publiceringsstrategi pa de enkelte institutter
Forskellige fagomrader har forskellige publiceringstraditioner, som afspejler fagomradets
indhold og seerkende. Det har betydning for de enkelte institutters publiceringsstrategi.
Eksempelvis er det kun relevant for nogle af CBS’ institutter at publicere i internationalt
anderkendte tidsskrifter inden for AJG 4 og 4*. For andre institutter er det mere aktuelt
og relevant at publicere gennem andre kanaler, som dog stadig afspejler kvalitet. De en-
kelte institutters publiceringsstrategi og fastsatte mal skal afspejle disse forhold.

Indikator: Institutternes publiceringsstrategier

2. Publicering i anerkendte internationale tidsskrifter
CBS gnsker ogsa at gge kvaliteten af forskningen og tilstedeveerelsen i internationalt an-
erkendte tidskrifter og vil derfor gge antallet af artikler i internationalt anerkendte tids-
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skrifter pa AJG-listen. AJG star for Academic Journal Guide, og den ranker relevante tid-
skrifter for business school pa en skala fra 1-4*. 1 er det laveste og 4* er det hgjeste. Det er
CBS’ mal at vaere synlig med excellent forskning, hvilket 4 og 4* er et udtryk for. AJG li-
sten daekker ikke alle CBS’ fagomrader, men omfatter alene publicering inden for: accoun-
ting, economics, information management, organisational studies, operations research
and management science og strategic management. Den fgrste indikator afspejler der-
imod samtlige CBS’ forskningsomréader.

Indikator: Publikationer i anerkendte tidskrifter p4 AJG listen.

Strategisk mal 2: @get kvalitet og relevans gennem eksternt finansieret
forskning

Det er CBS’ mal at tiltraekke flere strategisk relevante midler fra eksterne kilder, sa
midlerne understgtter CBS’ mal om forskning af hgj kvalitet. CBS vil samtidig bidrage
til ssmfundet med relevant viden og nye ideer til private virksomheder, organisationer
og samfundet generelt ved en gget aktivitet inden for eksternt finansieret forskning.

Formalet er at udvikle kvalitet og relevans af CBS’ forskning til gavn for forskningsmil-
joer og det omgivende samfund.

Hvad er der sket om 4 ar?

CBS har tiltrukket flere strategisk relevante midler til eksternt finansieret forskning,
herunder bevillinger fra prestigefyldte forskningsprogrammer, udenlandske partnere
og private fonde. Samtidig har CBS gget aktivteten inden for ekstern finansieret forsk-
ning.

Begrundelse og motivering af malet:

Eksterne midler giver CBS mulighed for at udvikle forskningsbasen. CBS’ indsats ligger
i forleengelse af vores Business in Society strategi. Strategien har fokus pa, at CBS skal
bygge videre pa CBS’ styrker, synligggre CBS og CBS’ forskning og forskere nationalt og
internationalt samt skabe veaerdi for det videnskabelige miljg savel som det omgivende
samfund. Det sker gennem gget kvalitet i forskningen. Derfor vil CBS tiltreekke midler,
som understgtter dette.

CBS har som universitet gennem forskning et ansvar for at producere ny viden og nye
ideer og samtidig sgrge for, at den nye viden og de nye ideer har relevans og bliver
overfgrt til private virksomheder, organisationer og samfundet. CBS’ bidrag til sam-
fundet sker primart via forskningsbaseret uddannelse, men ogsd gennem konkrete
forskningssamarbejder som CBS og CBS’ forskere etablerer med virksomheder og or-
ganisationer.

Grundlag for vurdering af malopfyldelse:

1. Tiltreekning af strategisk relevante midler fra eksterne kilder
CBS’ mal er at tiltraekke flere eksterne forskningsmidler, der stetter op om CBS’
strategi om at veere et internationalt universitet, der leverer forskning af hgj, inter-
national kvalitet, som raekker ud til andre forskningsdiscipliner og er relevant for
erhvervslivet, offentlige institutioner og samfundet omkring os.
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Indikator: Afgivne bevillinger

2. Qget relevans ved starre aktivitet inden for eksternt finansieret forskning
CBS har i de senere ar gget sin aktivitet inden for eksternt finansieret forskning
og dermed skabt ny viden til gavn for erhvervslivet, organisationer og det gvri-
ge samfund. Det er CBS’ mal fortsat at gge denne aktivitet.

Indikator: Eksternt finansieret forskningsaktivitet.

Strategisk mal 3: Forbedret lering ved varierende leringsformer og intensi-
ve studieforlgb

Det er CBS’ mal at forbedre de studerendes muligheder for lzering ved hjelp af varieren-
de leringsformer i form af blended learning og feedback samt via intensive studieforlgb.

Formalet er at sikre dygtige dimittender til gavn for aftagere af CBS’ dimittender — virk-
somheder, offentlige institutioner og samfundet generelt.

Hvad er der sket om 4 ar?
CBS’ uddannelser bygger alle pd en bredere platform af leeringsformer end i dag, som
inspirerer til kreativitet og selvsteendighed og giver mere intense studier.

Begrundelse og motivering af malet:

CBS vil gerne sikre et hgijt leeringsudbytte for de studerende ved at udvide leeringsrum-
met og give de bedste betingelser for leering. Vi har nogle af de dygtigste og mest ambitig-
se studerende i Danmark. Kombinationen af dygtige, ambitigse studerende og studiefor-
lgb med udvidede og varierende leeringsformer skal skabe bedre leering for de studeren-
de.

De udvidede og varierende laeringsformer betyder i denne sammenhang, at de traditio-
nelle foreleesninger og gvelser i hgjere grad bliver suppleret af andre leeringstilbud som
eksempelvis internetbaseret undervisning og digitale leeringsmiljeer. Med internetbase-
ret undervisning kan de studerende eksempelvis modtage dele af undervisningen online,
sa tiden i undervisningslokalet i stigende grad bliver anvendt til interaktion og dialog
mellem de studerende og underviseren. Samtidig vil CBS ogsa have fokus pa forskellige
former for feedback.

De varierende leeringsformer skal tilfarer gget fleksibilitet og dynamik og give de stude-
rende en hgjere studieintensitet inden for de eksisterende rammer. Vi vil gerne udfordre
de studerende, sa de inspireres til selv at arbejde med relevante problemstillinger, lzese
relevant teori, undersgge praksis m.m. alene eller sammen med andre.

Grundlag for vurdering af malopfyldelse:

1. Blended learning
CBS vil udnytte leeringsteknologi til at skabe den bedst mulige laering for CBS’ stude-

rende. CBS vil udnytte teknologien som en alternativ laeringsform som ogséa giver
mulighed for at undervise de studerende, far de kommer i undervisningslokalet. Det
kan bade skabe gget mulighed for lering i form af selvstudier og give mere tid til og
dybde i dialogen mellem underviseren og de studerende i undervisningslokalet.
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Indikator: Kurser, hvor der anvendes blended learning.

2. Feedback
CBS vil give de studerende gget feedback og udvikle den sa de studerende kan lzere
mere af deres praestationer. CBS vil derfor udvikle og afpreve forskellige former for
feedback. CBS vil falge op pa de studerendes vurdering af feedback.

Indikator: Vurdering af feedback fra evaluering.

3. Studieintensitet
Undervisningen og tilknyttede aktiviteter er en central lzeringsform for de studeren-
de pa CBS. Intensiteten af undervisningen, de studerendes forberedelse og arbejde i
studiegrupper er derfor vigtig. CBS vil derfor i dialog med blandet andet Uddannel-
ses- og Forskningsministeriet undersgge og udvikle en made, hvorpa CBS kan opge-
re studieintensitet. En opggrelse af studieintensitet skal danne grundlaget for en
vurdering af studieintensiteten pa CBS i dialog med ministeriet.

Indikator: Opgarelse af studieintensiteten, herunder anvendt tid p& undervisning,
selvsteendig forberedelse og studiegruppe.

Strategisk mal 4: Relevante kompetencer til tiden

Det er CBS’ mal at give de studerende relevante kompetencer til tiden ved at udvikle
og implementere en kompetencestruktur for vores bacheloruddannelser og @ge
fleksibiliteten i CBS’ uddannelsesudbud.

Formalet er at give de studerende relevante kompetencer, uanset hvor de studeren-
de er i deres arbejdsliv, til gavn for bade de studerende og arbejdsmarkedet.

Hvad er sket om 4 ar?
CBS har udviklet og implementeret en kompetencestruktur pa alle CBS’ bachelor-
uddannelser. Ved kompetencestruktur forstar vi grundleeggende akademiske og
erhvervsgkonomiske kompetencer, som alle bachelorstuderende skal have. CBS har
gget fleksibiliteten i CBS’ uddannelsestilbud inden for HD og Master og erhvervs-
kandidatuddannelser.

Begrundelse og motivering af malet:

CBS vil medvirke til at opfylde den enkeltes, virksomhedernes og samfundets behov
for nye kompetencer hele livet igennem. Arbejdsmarkedet er i hastig forandring.
Derfor vil CBS give de studerende relevante kompetencer til tiden, uanset hvor de
er i deres arbejdsliv. Bade til unge studerende i starten af 20’erne, som skal have en
videregaende uddannelse, og til studerende, som er i arbejde og har behov for at
komme tilbage og blive opdateret med nye kompetencer.

Det er CBS’ formal at sztte de unge studerende pd CBS’ ordinzre uddannelser i
stand til at opna de kompetencer, som de har potentiale til, og som de selv og sam-
fundet har brug for — ogsa i fremtiden. Fastleeggelse og lebende udvikling af rele-
vante kompetencer er afggrende parametre i udviklingen af hver enkelt uddannelse,
hvert enkelt kursus, undervisningsforlgb og uddannelseselement. For at gere det
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skal CBS lade sig inspirere og styre af den faglige udvikling, af de studerendes gn-
sker og kompetencer, af erhvervslivets og samfundets nuvaerende og fremtidige
behov.

CBS forventer, at det nuveerende skel mellem ordinaere uddannelse, der skal afslut-
tes hurtigst muligt i ungdommen, og efteruddannelse kun for voksne, vil oplgses.
CBS vil derfor ga forrest i at udvikle og afprgve nye former for fleksibel uddannelse.
Det vil vaere en ledetrad, at den fleksible uddannelse skal vere international, skal
basere sig pa samarbejde med udbydere, studerende og virksomheder.

Grundlag for vurdering af malopfyldelse:

1. Grundlaeggende kvalifikationer
CBS skal som universitet uddanne til det allerhgjeste faglige niveau — med den
specialisering det indebeerer, for at kunne uddanne dygtige og meget ofte speci-
aliserede kandidater. CBS gnsker dog, at der er visse ting som alle CBS dimit-
tender kan. Det handler om grundlaeggende akademiske og erhvervsgkonomi-
ske kompetencer, som de studerende skal opna pa deres bacheloruddannelse.

Indikator: CBS vil definere og implementere relevante grundleggende kvalifi-
kationer, som de studerende, aftagere og samfundet i gvrigt kan regne med, at
alle med en bachelor fra CBS besidder.

2. Erhvervskandidatuddannelser
Det at man som studerende kan relatere den teoretiske undersggelse pa
uddannelsen direkte til en praksis man selv deltager i pa en arbejdsplads,
kan bringe nye perspektiver til uddannelsen og til arbejdslivet. Vi ved fra
mange ars erfaring med blandt andet HD, at det er veerdifuldt at inddrage
praksis, men mindst lige sa vigtigt at stille hgje teoretiske krav. Derfor vil
CBS gennemfare forsgg med at udbyde erhvervskandidatuddannelser.

Indikator: Udbud og aktivitet pa erhvervskandidatuddannelser.

3. Fleksibel leverance af forlgb inden for HD og Master
Det er vigtigt, at de studerende kan fglge og sammensette uddannelser
fleksibelt — fagligt og tidsmaessigt — afhaengigt af livssituation og behov.
CBS vil derfor udvikle og fa godkendt fleksibel leverance af HD og Master-
forlgb.

Indikator: Udbud af og aktivitet pa fleksible uddannelser.

Strategisk mal 5: Samarbejde med det omgivende samfund

Det er CBS’ mal at bidrage til innovation, entreprengrskab og veekst gennem
forskningssamarbejder og ferdiguddannede kandidater med sterke og rele-
vante kompetencer, som erhvervslivet og den offentlige sektor har brug for.

Hvad er der sket om 4 &r?
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CBS har flere aftaler om forskningssamarbejder og partnerskaber, og de om-
fatter i endnu hgjere grad sma- og mellemstore virksomheder og offentlige
organisationer. Vores kandidater har fortsat en steerk erhvervsrelevans og hgj
veerdi pa arbejdsmarkedet.

Begrundelse og motivering af malet:

Det er en vigtig del af CBS’ strategi, at vi vil styrke samarbejdet med erhvervs-
livet og den offentlige sektor. CBS vil bidrage til en positiv udvikling af sam-
fundet. Det gar vi, nar vi skaber innovation og veekst gennem forsknings- og
uddannelsessamarbejder. Blandt andet leverer det, som samfundet efterspor-
ger i form af excellente kandidater med erhvervsrelevans. Det er derfor CBS’
ambition at gget veerdien af uddannelse og forskning af hgj kvalitet og rele-
vans, som et bidrag til samfundet og som en platform for samarbejde og part-
nerskaber. Det kraever et systematisk samarbejde og en Igbende dialog med
relevante partnere i erhvervslivet og i den offentlige sektor.

CBS har allerede i dag velfungerende samarbejder med det omgivende sam-
fund inden for forskning og uddannelse. Inden for forskning f.eks. i form af
konkrete forskningssamarbejder som FRIC og PeRCent, og inden for uddan-
nelser som eksempelvis CBS Maritime, Globe, CEMS, specialeskrivning, in-
ternship m.m. Det samarbejde vil vi udvikle. Der ud over er vi ogsa ved at
styrke vores model for partnerskaber, som en platform for videndeling. Her
samarbejder CBS med virksomheder og organisationer om relevante aktivite-
ter som rekruttering af dimittender og branding af virksomheder, som aftage-
re af CBS’ dimittender. CBS vil styrke partnerskaberne, sa de far starre rele-
vans i forhold til samarbejde omkring cases hvor virksomheder, studerende og
ansatte pd CBS samarbejde om innovation i virksomheder, gaesteforelaesnin-
ger, forskningssamarbejder m.v.

Grundlag for vurdering af malopfyldelse:

1. Forskningssamarbejder
CBS har fokus pa samarbejdet mellem CBS’ forskningsmiljger og det
omgivende samfund. | forskningssamarbejderne skaber CBS ny viden
for og med samarbejdspartnerne og det gvrige samfund.

Indikator: Forskningssamarbejder.

2. Dimittender med steerkt erhvervsrelevans og hgj veerdi pa arbejds-
markedet
Den systematiske og vedvarende dialog mellem CBS og erhvervslivet og
andre organisationer skal veere med til at sikre, at vores kandidater fortsat
har en staerk erhvervsrelevans og hgj veerdi pa arbejdsmarkedet. CBS vil
derfor falge ledigheden for CBS’ dimittender. Det er CBS’ mal at vores di-
mittender skal have en lavere ledighed end gennemsnittet af dimittender
fra de videregdende uddannelser.

Indikator: Ledighedstal for CBS dimittender.

10
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3. Partnerskaber
CBS vil styrke partnerskaberne og gge antallet af partnerskaber for at
skabe en systematisk og vedvarende dialog og engagement med rele-
vante partnere i erhvervslivet og i den offentlige sektor. Der vil i de
kommende ar sarligt veere fokus pd sma og mellemstore virksomhe-
der.

Indikator: Partnerskaber.
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7. OPFBLGNING PA STRATEGI, BUSINESS IN SOCIETY INITIATIVER -
ORIENTERING

Opfalgning fra seminaret

Ved seminaret d. 2.-3. november praesenterede forskningsdekanen de tre nye BiS-platforme, der starter i det
nye. Bestyrelsen udtrykte interesse for ogsa at blive preesenteret for de forslag til BiS-platforme, der ikke
blev udvalgt i denne omgang, men som har faet "seed money” til at bygge videre pa ideerne i deres forslag.

Forskningsdekanen vil kort praesentere ovenstaende.

Det indstilles:
at bestyrelsen tager orienteringen til efterretning.

Bilag:
Ingen

Made i CBS bestyrelsen / 14. december 2017

BBS i‘V’ COPENHAGEN BUSINESS SCHOOL

HANDELSHBJSKOLEN




8. MEDDELELSER FRA FORMAND OG DIREKTION, SAMT EVENTUELT

Formanden og direktionen vil under dette punkt kort supplere det skriftlige materiale med en mundtlig
orientering om udvikling og aktiviteter siden seneste bestyrelsesmgade.

Punktet er til orientering. Det er muligt at stille spargsmal til formand og direktion, ligesom spgrgsmal og
kommentarer til det skriftlige materiale er velkomne.

Mundtlige orienteringer
a. Orienteringer fra formanden
De mundtlige orienteringer vil bl.a. omfatte:
- Mgde ml. minister og bestyrelsesformand

b. Orienteringer fra rektor og direktion

De mundtlige orienteringer vil bl.a. omfatte:
- Det politiske landskab
- Status pd CBS” 100 ars jubilzeumsar

Skriftlige orienteringer:

c. Bestyrelsens mader 2017, herunder ensker om temadraftelser mm

Til bestyrelsens orientering vedlagges i bilag 8.1 en mgdeplan og &rshjul for 2018. Arsplanen fremlaegges
dels til orientering og dels med henblik pa bestyrelsens input til temadrgftelser, herunder prioritering af de
foreslaede.

I bilag 8.2 kan aktivitetsrapporten for december findes.

Bilag:
8.1 madeplan og arshjul for 2018
8.2 Aktivitetsrapport, december 2017

Made i CBS bestyrelsen / 14. december 2017

S/ COPENHAGEN BUSINESS SCHOOL
GBS i

HANDELSHBJSKOLEN




B4-2017
Pkt. 8.c
Bilag 8.1

A

Bestyrelsen

6.december 2017

Copenhagen Business School

Ledelsessekretariatet

Kilevej 14

2000 Frederiksberg
M@DEPLAN OG ARSHJUL 2018 Anders Jonas Rgnn Pedersen
Specialkonsulent
Bestyrelsens mader i 2018 er fastlagt saledes: TIf.: 3815 2036

Mob.: 2947 7246

Fredag d. 2. marts 2018 kl 13-17 (dato &ndres) ajp-Is@cbs.dk

* mdt www.cbs.dk
e Fredagd. 1. juni 2018 kl 13-17

e Tirsdag d. 11. september 2018 kI 13-17

e Torsdag d. 8. november kl 12 til fredag d. 9. november kl 12 Side 1/5

(seminar)
e Mandag d. 17. december 2018 kI 13-17

De ordinzre mgder afholdes pa CBS. Bestyrelsesseminaret afholdes pa
Bernstorff Slot.

Nedenfor falger oversigt over serlige emner (emner der er unikke for aret)
og faste emner (emner der er tilbagevendende fra ar til ar) til behandling i
bestyrelsen i Igbet af 2018, samt bestyrelsesemner vi ikke regner med
bliver aktuelle i aret. Det skal pointeres, at flere emner kan opsta i lgbet af
aret.

Serlige emner 2018

Ny vedtaegt

Bestyrelsen pabegyndte arbejdet men ny vedteaegt i 2017. Vedtaegten skal
senest godkendes pa bestyrelsens mgde i marts 2018, og underskrives af
minister og bestyrelsesformand inden sommer 2018.

Bestyrelsens forretningsorden
Det falger af bestyrelsens forretningsorden, at den skal revideres efter
behov og som minimum i forbindelse med vedtaegtsendringer.

Strategisk rammekontrakt 2018-21

Ogsa den strategiske rammekontrakt skal feerdiggeres i 2018. Skal veere
underskrevet inden sommer 2018.
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Udpegning til bestyrelsens indstillings- og udpegningsorganer

Nar vedtaegten er pa plads skal de nye indstillings- og udpegningsorganer
formelt nedseettes efter de i vedtaegten fastsatte regler. Denne proces ma
forventes at vare et par maneder. Bestyrelsen skal udpege ét medlem til
udpegningsorganet, og to medlemmer af indstillingsorganet.

Succession planning, ny nastformand og nyt medlem af bestyrelsen
Bestyrelsen skal i 2018 udpege en ny nastformand efter Lisbet Thyge
Frandsen, der udtraeder af bestyrelsen 30. juni 2018.

Eftersom bestyrelsesformanden udtraeder af bestyrelsen aret efter, d. 30.
juni 2019, skal bestyrelsen ogsa overveje om fremtidig formandskandidat
skal sgges i bestyrelsen eller eksternt — og dette i lyset af de nye
udpegningsregler, hvilket ikke ger sagen ukompliceret.

Under alle omstendigheder far bestyrelsen et nyt eksternt medlem i 2018
som det bestraebes vil vaere pa plads ved september-mgdet, eller senest
november seminaret.

Rekruttering

Bestyrelsen ansatter/afskediger rektor, og ansetter/afskediger
universitetsdirektgren efter indstilling fra rektor.

Rektor fratraeder sin stilling ved kontraktudlgb i januar 2020. Bestyrelsen
skal i lgbet af 2018 drafte proces for rekruttering af ny rektor.

Bevillingsreform
Reformen af de videregaende uddannelsesinstitutioners
uddannelsesbevillinger traeder i kraft med finansloven 2019. Bestyrelsen

skal i 2018 drgfte konsekvenser og evt. tilpasninger som falge af reformen.

Det politiske landskab: Udvalget om bedre universitetsuddannelser og
gvrige reformer

Udvalget om bedre universitetsuddannelser forventes at
afleeggerapport/anbefalinger i lgbet af 2018. Bestyrelsen skal forholde sig
til evt. anbefalinger fra udvalget.

Derudover kommer der fokus pa internationale full-degree studerende (fra

EU), der modtager gratis uddannelse og SU. I hvilken grad bidrager de til

samfundsgkonomien efter dimission? Der kan meget vel komme politiske

indgreb som bestyrelsen skal forholde sig til.

Regeringen har ogsa varslet en reform af fordelingen af
basisforskningsmidler, dog uden tidshorisont, sa det er tvivisomt om der

bliver noget konkret at forholde sig til i den sammenhang som bestyrelse i
2018. Men bestyrelsen vil under alle omsteendigheder blive holdt orienteret

af daglig ledelse.
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Faste emner i bestyrelsens arshjul — behandles hvert ar

Arsrapport samt revision

Arsrapporten og revisionens tilbagemelding bliver behandlet og godkendt
pa arets farste made.

Budgetopfalgninger og budgetbehandlinger

Faste kvartalsvise budgetopfglgninger samt opdatering af flerarsbudgetter
behandles Igbende i bestyrelsen. Forberedelse og vedtagelse af naste ars
budget ved behandling af skitsebudget (oktober/november, efter
offentliggarelse af finanslovsforslag) og dernzst endeligt detailbudget
(december).

Strategi

Bestyrelsen modtager status pa CBS’ strategi én gang arligt i forbindelse
med bestyrelsens seminar i efteraret. Herudover draftes strategiske temaer
efter behov i lgbet af aret.

Faste afrapporteringer og redegerelser
Bestyrelsen modtager hvert ar:
- Uddannelsesredegarelse (B4, dec)
- Forskningsredeggrelse (B2, juni; muligvis B3, september)
- Studenterredegarelse (Seminar. efterar)
- Orientering fra Akademisk Rad i medfar af vedtaegtens § 9, stk. 4.
(B1, marts)
- Status pa handlingsplan for kensdiversitet i ledelse (ferste gang
2014) (B1, marts)
- Status pa sggning og optag (efterar)
- Rapportering(er) pa udvikling i mal pa den strategiske
rammekontrakt (formentlig B4, december)
- Rektors aktivitetsrapport (4 gange arligt)
- Det politiske landskab (lgbende)

Temadraftelser
Bestyrelsen har typisk et par "temadraftelser” i lgbet af aret, hvor szrlige
omrader af CBS’ virksomhed praesenteres og draftes i bestyrelsen med
deltagelse af oplaegsholdere. | 2018 kunne man forestille sig falgende
bruttoliste:
e Praesentationer ved de eksisterende BiS-platforme (aftalt i 2016)
e Hvordan handteres og udvikles forskningsbaseret uddannelse pa
CBS?
e CBS Erhverv — CBS’ nye enhed for samarbejde med
erhvervslivet/samfundet
e Status pa feedback til studerende

Falgende temadrgaftelser har veeret afholdt i 2017:
e Efter- og videreuddannelsesomradet pa CBS (aftalt i 2016)
e CBS Executive — relation og samarbejde med CBS
e Hvordan arbejder CBS med innovation i organisationen?

Z /X(red\tel_i b{_ C/ CEMS
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Det politiske landsskab (de politiske og gkonomiske rammebetingelser)
Det politisk-gkonomiske landsskab stér aldrig stille og der vil
erfaringsmaessigt i lgbet af aret opsta behov for draftelser i bestyrelsen
vedr. dette. De praecise emner kan veere sveere at forudsige.

Bestyrelsens selvevaluering
Det er indskrevet i forretningsordenen for bestyrelsen, at bestyrelsen en
gang arligt gennemfarer en selvevaluering.

Skematisk oversigt over mgder og emner

Nedenfor falger skematisk oversigt over mgder og faste emners normale
placering i aret. Ikke alle emner er "placeret”. Den endelige placering af
emner i aret foretages af formandsskabet og direktionen i feellesskab.
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Til beslutning/godkendelse

Til droftelse

Til orientering

x. marts kl. 13-17 Arsrapport 2017 Akademisk Rads afrapportering Aktivitetsrapport
Revisionsprotokollat 2017 Status pa handlingsplan for
Evt Budgetopfagning/revideret budget keansdiversitet i ledelse
Strategisk rammekontrakt Bestyrelsens selvevaluering
Profil nyt medlem af bestyrelsen Det politiske landsskab
Udpegning af bestyrelsesmedlemmer til bestyrelsens
indstillings- og udpegningsorganer
Evt. udpegning af ny neestformand
1. juni kl. 13-17 Q1 Budgetopfalgning Forskningsredeggrelse Aktivitetsrapport

Bestyrelsens forretningsorden
Evt. udpegning af ny naestformand

Det politiske landsskab
Temadrgftelse: BiS platform — CBS
Maritime

Sammenseetning af bestyrelsens
indstillings- og udpegningsorganer

11. september kl. 13-
17

Q2 Budgetopfalgning

Temadrgftelse: forskningsbaseret
uddannelse

Temaer bestyrelsesseminar

Det politiske landsskab

Orientering om signaler i FFL
Sggning/optag
Aktivitetsrapport

Oprettelse og nedlaeggelse af
uddannelser?

Bestyrelsesseminar
8.-9. november

Flerarsbudget 2020-2020
Skitsebudget 2019
Q3 Budgetopfalgning

Afrapportering pa strategi
Studenterredeggrelse
Debat med minister

17. december kl. 13-
17

Endeligt budget 2019
Q4 Budgetopfalgning

Udkast arsrapport 2018
Uddannelsesredeggrelse

Opfelgning strategisk rammekontrakt
Det politiske landsskab

Aktivitetsrapport

B1 2018

Arsrapport 2019
Revisionsprotokollat 2019

Akademisk Rads afrapportering
Status pa handlingsplan for
kansdiversitet i ledelse
Ligestillingsredeggrelse
Bestyrelsens selvevaluering

Note: Ikke alle emner, der forventes behandlet i aret er ”placeret” i ovenstdende arshjul. Den endelige placering af emner i &ret foretages af formandsskabet og direktionen i

feellesskab.
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FORSKNING

"Netvarks - og konferencemidler til nye forskningssamarbejder

Forskere fra CBS har modtaget i alt 1,8 mio. kr. fordelt p& syv bevillinger fra Forsknings-
0g Uddannelsesministeriets program International Network Programme. Det er forskere
fra Department of Management, Society and Communication, Department of Digitalization
0g Department of Organization, der har modtaget bevillingerne til understattelse af
samarbejde med forskere fra flere forskellige lande, herunder USA, Sydafrika og Brasilien.
Oette &rs antal bevillinger er extraordinart, da der er indsendt ni ansagninger, hvoraf syy
ansegninger er imadekommet og bevilliget. Programmet er et led i ministeriets indsats
vedr. internationalisering af dansk forskning og midlerne uddeles til formidling og
etablering af nye forskningssamarbejder.

Rapport om interdisciplinr forskning

CBS og DEA afholdt i april méned et velbessgt arrangement om interdisciplinar forskning.
Baggrunden for arrangementet var et anske om at bringe samfundsvidenskab og
humaniora mere i spil i forhold til strategiske forskningsprogrammer mhp. at skabe
forskningsprojekter med starre vaerdi for samfundet. Debatterne fra arrangementet er
blevet opsamlet i en rapport med anbefalinger til, hvordan mere interdisciplinar forskning
- isar forskningssamarbejde pa tvaers af SSH og STEM - kan fremmes.

CBS og DEA's arbejde med rapporten har bl.a. involveret centrale fonde. Rapporten blev
offentliggjort den 31. oktober og fremsendt til relevante interessenter.

Lees rapporten her

Workshop med Innovationsfonden

CBS har i lighed med andre SSH-miljer vanskeligt ved at finde vej ind i strategiske
forskningsprogrammer. Forskningsdekanatet har derfor gennem l&ngere tid varet i
dialog med Innovationsfonden, og p& den baggrund blev der den 31. oktober afholdt en
workshop med Innovationsfonden, hvor fondens scientific officer for det samfundsfaglige
omréde, Bettina Hauge, prasenterede Innovationsfondens programmer. Fonden har
udviklet et interaktivt koncept til at afprave projektideer og med udgangspunkt i dette,
diskuterede forskere fra CBS, RUC, KU, SDU, AU og AAU konkrete ansagningsideer til
Grand Solutions programmet. Diskussionerne var centreret om fire spargsma; partnervalg,
skalering, veerdiskabelse og om samfundets adoption af lasningen. Workshoppen er et
SSH-rettet supplement til Innovationsfondens almindelige informationsmader.

Samarbejde mellem KU Science og CBS

| de seneste &r har CBS arbejdet pd at styrke samarbejdet med vores partneruniversiteter
i Storkabenhavn, i serdeleshed OTU og KU. En reekke samarbejdsinitiativer pa forskellige
niveauer er allerede etableret. Eksempelvis medes pro-rektorerne p& KU og DTU og rektor
na CBS jevnligt i et forum kaldet "Universities in Greater’ Copenhagen (UGC)
koordineringsgruppe.
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December 2017
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En af hovedambitionerne bag disse initiativer er at fostre et tvarfagligt samarbejde med
0g integration af STEM (Science, Technology, Engineering and Mathematics) og SSH
(Social Sciences and Humanities). Det er vigtigt at understrege, at et sadant samarhejde
har drives af forskernes interesse i at arbejde sammen og evt. undervise pé tvers.
Dekansekretariatet for Forskning har kontaktet institutiederkredsen for at fa input og vil
kontakte forskere for at indlede samtaler med henblik p& et muligt samarbejde med
forskere hos KU Science. Som opfelgning pé disse initiativer afholdes et seminar med
institutlederne pa bade KU og CBS i foréret 2018, hvor potentielle synergier og
samarbejdsmuligheder vil blive diskuteret.

CBS IMPACT Workshop 2018

| foréret 2018 vil CBS afholde en intern workshop om “impact”. Samfundsindflydelse -
hvordan griber vi det an, integrerer og forbedrer ved hjalp af forskning og uddannelse?
Regeringer, bevillingshavere og samfundet generelt s&tter stadigt starre fokus pa
universiteternes eksistensherettigelse i og indflydelse pd samfundet.

Formélet med workshoppen er at afklare, hvordan vi griber denne impact/indflydelse an:
Hvaordan har forskning og uddannelse indflydelse pd samfundet i bred forstand?
Hvordan kan vi ege vores indflydelse ved hj&lp af forskning og uddannelse?
Hvordan kan vi fa fat i andre faggrupper for at skeerpe indflydelsen?
Hvordan kan vi identificere, dokumentere og kommunikere indflydelsen til
hevillingshavere, interessenter og samarbejdspartnere?

Workshoppen er for alle p& CBS. Program for dagen offentliggares snarest.

HR udvikling: REEAD og Academic Citizenship

| Iabet af det sidste ar har institutlederkredsen og direktionen draftet generelle
forventninger til forskere i forskellige stillingskategorier. Som falge heraf er der
udarbejdet et notat, som preeciserer de overordnede forventninger til forskere i
forskellige jobkategorier pd CBS fsva. Research, Education, External funding, Academic
citizenship og Dissemination. Notatet supplerer institutspecifikke REEAD kriterier, som er
allerede er implementeret pa institutterne.

REEAD hidrager til at rekruttere, fastholde og udvikle det bedst mulige talent. CBS er det
farste danske universitet, der implementerer en omfattende model, som skaber
transparens for forskerne omkring forventningerne til deres virke pa forskellige omrader i
forskellige stillinger. REEAD modellen er en guideline og ikke en tjekliste. Samtidig kreever
udviklingen af CBS som institution, at diskussionen om forventninger og vardier
fortsatter.

Begrebet academic citizenship, som er et REEAD element, har givet anledning til
diskussion p& CBS mht. hvad begrebet indeholder. Derfor er der blevet udarbejdet et
notat, eller rettere et kodex, der har til formal at preecisere CBS academic citizenship
principper og verdier.
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Link til “General expectations for different faculty positions at CBS” og “Academic
Citizenship Codex at CBS: Principles and Virtues”

CBS Pitch Your PhD

CBS afholdt "Pitch your PhD"-konkurrence for alle CBS' ph.d.-studerende. Foran publikum
0g en jury, konkurrerede 14 ph.d.-studerende fra institutter p& CBS om at kommunikere
essensen af deres forskning pd 3 minutter.

Oplzggene var utroligt gode og det samme var tilbagemeldingerne fra juryen, der bestod
af ni fremtreedende ledere fra erhvervslivet. Arrangementet var en god mulighed for at
byagge bro mellem CBS' forskning og det danske erhvervsliv. Vinderen blev Albert Fei Liu
fra Institut for Digitalisering. Albert vandt hovedpreemien pa 20.000 kr. doneret af
Carlsherg Bequest.

PhD Graduation Day 2017

Phd Graduation Day blev afholdt for farste gang i 2016, og det overordnede formél er at
afholde en &rlig fejring af vores ph.d.-alumner p& CBS. Ud over det, er formélet med Ph
Graduation Day at bidrage til at fremme ph.d.-uddannelsen og gare ph.d.’er mere synlige i
samfundet.

PhO Graduation Day i 2017 var bemarkelsesvaerdig eftersom det 0gsé er i ar, at CBS
fejrer sit 100 &rs jubil&um. | den anledning blev alle CBS ph.d.-alumner inviteret. CBS's
farste ph.d. grad, eller Licentiatgrad, som der blev kaldt den gang, var i Regnskabsvasen,
0g blev tildelt til Zakken Worre i 1959.

Ceremanien i & blev afholdt den 1. september i Ovnhallen. Forskningsdekan Peter
Vallgaard &bnede ceremonien med en velkomsttale, og overrakte ph.d.-maenter til de 24
seneste ph.d. kandidater. | anledning af jubileumsaret, fejrede vi 0gsa 13 af CBS's
Anniversary Graduates (fra 1977, 1987, 1997 og 2007). De &ldste Anniversary graduates,
der deltog i ceremonien, var Prof. Flemming Poulfelt og Prof. Niels Neergaard. De
afsluttede begge deres PhD i 1977 og har sidenhen haft bemarkelsesvaerdige karrierer pa
CBS. Rektor Per Holten-Andersen overrakte PhO manter til de 13 Anniversary graduates.
180 familiemedlemmer, venner og kollegaer hidrog til at gare dagen speciel og
mindeveerdig for vores ph.d.-kandidater.

UDDANNELSE

Interessen for ny master overstiger forventningerne

| starten af 2018 gér den nye masteruddannelse, master of business development - MBD i
luften. Uddannelsen er flexibel og retter sig mod medarbejdere i erhvervslivet, der typisk
har en videregéende uddannelse i forvejen. Interessen har oversteget vores
forventninger. Der starter 84 studerende og der er i alt solgt over 200 kursuspladser. Vi er
dermed allerede inden &ret er startet meget tt pa det samlede mél for 2018 pa 240
solgte pladser.
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Internationale studerende

Der er betydelig opmerksomhed omkring de internationale studerende, der tager en hel
uddannelse i Danmark. P& CBS optager vi ca. 350 internationale studerende pé hele
hacheloruddannelser og ca. 700 pa kandidatuddannelserne pr. &r. Ca. halvdelen af dem,
kommer fra resten af Skandinavien - is&r Norge. Fagligt set er de internationale
studerende mindst lige s& gode som de danske, men forelgbige undersagelser antyder, at
de internationale har svaerere ved at finde et job i Danmark bagefter. Serligt de nordiske
studerende er tilbgjelige til at forlade Danmark inden for det ferste ar efter dimission.
CBS Careers har iveerksat en serlig indsats for at fastholde de internationale CBS-
dimittender i landet efter dimission.

Makkerspecialer

| 2016 indferte CBS en standard om, at specialestuderende skal skrive sammen to og to.
Nogle af de primare grunde er, at det styrker de studerendes samarbejdskompetencer
0g giver en langt bedre udnyttelse af de sparsomme vejlederressourcer. Det viser sig, at
de studerende, der skriver sammen, 0gsé generelt far hojere karakterer for deres
speciale, og at de i langt haejere grad afleverer til den flles specialefrist. Det formodes,
at en del af den reducerede gennemfarselstid skyldes, at langt flere af de studerende,
der afleverede speciale i 2017, skrev sammen med en medstuderende.

Reglen blev indfert med en betydelig &benhed over for at give de studerende dispensation
til at skrive alene, og det var der mange, der benyttede sig af. Det til trods var der
enkelte, der beklagede sig til Uddannelses- og Forskningsministeren, som inden
sommeren 2017 annoncerede, at de studerende skulle have krav pa at kunne skrive
speciale alene. Den relevante lovendring mangler stadig at blive implementeret, men
forventes at veere klar i 2018.

Blended learning

24. oktober 2017 blev CBS forskningsprojektet Research in Blended Learning (RiBL)
lanceret. Projektet er stattet af Candy's Foundation og skal blandt andet tilvejebringe
solid forskning om den padagogiske effekt af blended learning samt implementere
blended learning mere bredt p& CBS og give en bedre udnyttelse af mulighederne i nye
undervisningsteknologier. Projektet laber over 6 &r og er medfinansieret af CBS med
Teaching and Learning som omdrejningspunkt for aktiviteterne. Ambitionen er blandt
andet at 90 % af undervisningen pa CBS i 2023 er blended.

Fordelene ved blended learning som leveranceform er isar, at det giver bedre muligheder
for mere aktiverende undervisning og bedre muligheder for feedback til de studerende,
hvilket foreger de studerendes motivation og l&ringsudbytte. Desuden giver blended
learning en mere effektiv udnyttelse af den tid, de studerende og undervisere bruger
sammen - bade i den mere klassiske, analoge undervisning og online.

AACSB-akkreditering (endelig afgerelse) og AMBA nu i gang
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Akkrediteringsinstitutionen Assaciation to Advance Collegiate Schools of Business

(AACSB) har efter bessget i sommer nu endelig besluttet at forny CBS' akkreditering for EBS
en femarig periode. Det betyder, at CBS' uddannelser har faet et anerkendende EHEFI\’I“E%%{’:“HUUL
kvalitetsstempel, som kun & pct. af verdens 15.500 business schools har opnéet. OELSHOJSKOLEW

AMBA Assaciation of MBA's besagte CBS i slutningen af november. Denne akkreditering
er primert rettet mod MBA uddannelser. Panelet havde en del kritiske spargsmal, men
vores indtryk er at deres samlede vurdering var positiv. Vi forventer at modtage en

endelig afgarelse inden jul. Aktivitetsrapport
December 2017
Nedgang i HD optag it b/ 1

HD pa CBS har ved optaget i 2017 oplevet en samlet nedgang pd 10%, sammenlignet med
optaget i 2016. Dette fordeler sig med henholdsvis 16% p& HD 1. Del og 4% pé& HD 2. Det
skal her bemerkes, at der fra 2015 til 2016 var en samlet nedgang pa 7% i HD optaget pa
CBS. Samtidig med nedgangen i optaget i 2017, er CBS" markedsandel vokset, da de
gvrige universiteter (SOU, AU og AAU) har oplevet en starre tilbagegang end CBS. CBS'
samlede markedsandel er vokset med 1%, fordelt med et fald pd 1% p& HO 1. Del og en
stigning p& 3% pa HD 2. Del.

Udviklingen viser, at den overordnede tendens tilbage fra 2012 fortsetter, og at den
inangsatte reform af uddannelsen derfor fortsat er mere aktuel end nogensinde.

HD Reform

Den igangsatte strukturelle reform vedrerende HD uddannelsens uddannelsesrammer er
udmentet i et forelebigt udkast til en ny bekendtgerelse. Det aktuelle udkast matcher
endnu ikke helt de snsker CBS har faet fra arbejdsmarkedsparterne eller
ambitionsniveauet i den nye 3-partsaftale. Dette galder s&rligt i forhold til rammerne for
agilitet og fleksihilitet i uddannelsen, samt de deraf nadvendige afbureaukratiseringer.
HD-Fellesudvalget har derfor aftalt, at der i lzbet af de kommende méneder skal afholdes
en dreftelse med styrelsen omkring dette.

Rigsrevisionsheseg

Rigsrevisionen besegte CBS og fem andre institutioner, som led i en forundersegelse af
studieaktivitet, hvilket revisionen forstér som antallet af timer de studerende bruger pd
studiet. Der er meget fa undersegelser af det totale tidsforbrug. En sammenlignende
europaisk undersegelse viser et temmelig lavt tidsforbrug. | ministeriets
uddannelseszoom blev spurgt om det samme, hvilket resulterede i et resultat med
angivelse af meget hajt tidsforbrug, men man har vurderet at denne undersegelse ikke
var solid. Rigsrevisionen vil nu undersgge omradet i en egentlig undersagelse pa trods af,
at institutionerne har anbefalet at man ventede til en ny zoom undersegelse foreligger,
hvor metodeproblemerne er rettet op. Der er f& data p& omrédet, men Rigsrevisionen
virker overbeviste om, at de studerende studerer alt for lidt. CBS har aktivitet uden for
"klassen” som indsatsomréde bl.a. ved blended learning, men det er nu i evrigt ikke vores
indtryk, at de studerende pd CBS samlet set bruger & timer i dag, men de kunne méaske
godt bruge dem bedre.



A
Ministerbesag GBS

Saren Pind har pa eget initiativ besagt CBS for at afholde et debatmede med de EHEFI\II\IEHSASGSEE\IHUUL
studerende om bl.a. dannelse. P& trods af en forholdsvis omfattende annoncering pa de OELSHOJSKOLEW

sociale medier etc. var fremmadet begranset. Besaget var led i en tur til alle

videregdende institutioner og CBS havde i modsatning til mindre institutioner i provinsen

ikke aflyst undervisning fordi ministeren kom forbi. Ministerets presseafdeling, som 0gsa

anskede at filme beseget til regeringens tv kanal, havde forventet starre interesse. Efter Aktivitetsrapport
madet havde vi lejlighed til kort at orientere ministeren om uddannelsesforhold pa CBS. December 2017

ADMINISTRATION

Fysisk etablering af Department of Management, Society and Communication (MSC)
i Dalgas Have

| efterdret 2016 blev IKL og IBC sammenlagt til en ny enhed, MSC. CBS valgte i den
forbindelse at placere MCS pa 2. sal i Henning Larsens smukke Dalgas Have-bygning. Efter
en bade nansom og grundig renovering udfert af Campus Services i samarbejde med hl.a.
Henning Larsen Architects (HLA A/S) og medarbejdere pd MSC kunne instituttet
npreesentere deres nyrenoverede lokaler i november 2017. Ud over sammenlegningen af
VISC omfatter projektet nye lokaler til HD/Master og omflytning af Studiepraster,
Boligfonden og Det Internationale Kontor (DIK) til Porcelznshaven. Flere end 240 CBS-
medarbejdere er séledes blevet omflyttet og har vaeret en del af et projekt, hvor i alt 465
personer incl. handvaerkere har veret involveret.

CBS' forskning i det fysiske rum

Biblioteket gik i maj méned i gang med et forsag, hvor aktuelle tidsskriftsartikler skrevet
af CBS-forskere blev eksponeret pd fladskarme i et konstant kerende loop. Hensigten var
i hojere grad at synliggere CBS' forskningspublicering i det fysiske rum. Med hjzlp fra IT-
afdelingen blev den farste skeermpraesentation i Kilen hurtigt etableret.

Efter at have kart hen over sommeren er forsaget nu udvidet med i alt 7 storskarme, sé
endnu flere studerende, ansatte og ga&ster med deres gang i alle de store
campushygninger kan blive opmarksomme pé en markant del af CBS'
forskningsproduktion.

SENIOR MANAGEMENT

CBS har udpeget to nve dekaner

Rektor har efter indstilling fra et enigt ansattelsesudvalg besat de to stillinger som
henholdsvis dekan for uddannelse og dekan for forskning.

CBS' nve uddannelsesdekan hedder Gregor Halff. Gregor Halff er hollandsk statsborger og
har boet og arbejdet i udlandet de sidste 30 &r. Han er i sjeblikket vicedekan pa



Singapore Management University (SMU). Gregor er 47 ar, uddannet i kommunikation fra
\Westfélische Wilhelms-Universitat i Tyskland, har en ph.d. fra samme universitet og er
pt. professor i virksomhedskommunikation ved Singapore Management University (SMU).

CBS' nve forskningsdekan hedder Seren Hvidkjeer. Seren har en ph.d. i finansiering fra
Cornell University og har siden 2008 veeret ansat p& CBS som professor i finansiering.
Saren er 48 ar og har siden 2012 veeret institutleder pa Institut for Finansiering pd CBS.

Seren Hvidkjeer starter den 1.1.2018. Gregor Halff starter den 1. april 2018, da han skal
afvikle sine kantraktlige forpligtelser p& SMU.

Re-organisering af internationale aktiviteter

CBS' Vice President for International Affairs Dorte Salskov-lversen treeder tilbage ved
udgangen af 2017 og overdrager dermed ansvaret til professor Dana Minbaeva som ny VP
for International Affairs. Lektor Martin Jes Iversen bliver ny Vice Dean for International
Partnerships. Fra og med den 1. januar 2018 vil Dana, Martin og lederen af CBS'
Internationale Kontor Tom Dahl-@stergaard udgere en kernegruppe, som er ansvarlig for
tilsyn, udvikling og udfarelse af de vigtigste opgaver inden for CBS' internationale
aktiviteter.

Alex Klinge ny Equal Opportunities Officer (E00)

Lektor Alex Klinge er CBS' nve Equal Opportunities Officer (EOO). Alex Klinge er ogsa nyt
medlem af CBS' Council for Diversity and Inclusion (CDI), som har formal at styrke CBS
som en mangfoldig og inkluderende organisation. Som Equal Opportunities Officer er det
Alex Klinges opgave at hjelpe til med at opna dette mal ved at agere som
organisationens kontrolinstans og interne rédgiver. Opgavens vigtighed understreges af,
at E0O rapporterer direkte til rektor. Alex Klinge har 10 &rs erfaring som institutleder pé
CBS. Fra stillingen har han erfaring med arbejdsmiljesudfordringer og medarbejdertrivsel,
ligesom han har stor viden om hvordan organisationen fungerer. Han er med andre ord
godt rustet til at yde uafhangig rddgivning til medarbejdere og ledere i spergsmal om
mangfoldighed- og inklusion.

CBS IMPACT TOPM@DE

CBS IMPACT fandt sted den 16. november 2017. Topmadet var den afrundende
hegivenhed pd CBS' jubileumsar, og omdrejningspunktet var "Hvad skal Danmark leve af
de naste 100 &r?" Mere end 400 deltagere (CBS studerende, alumni communities,
ansatte, repreesentanter fra erhvervsliv, andre universiteter og presse) fyldte CBS' starste
auditorium. Jim Hagemann Snabe leverede dagens keynote om nye principper for
strategi, innovation og ledelse i den fjerde industrielle revolution. De sverste CEQ's fra
A.P.Maller-Mzrsk, Novo Nordisk, Arla Foods og Danske Bank gav deres analyser af "Nye
udfordringer, nye lgsninger” i en meget veloplagt samtale med hinanden og CBS
studerende pd scenen - om globale udfordringer, baredygtighed, collective impact,
partnerskaber, samt innovation, ledelse og kompetencer.
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Dokumentation i form af slides, billeder, deltager feedback og live stream fra topmedet
findes pa: http://100.cbs.dk/activities/chs-impact-topmoede/

\alg pa CBS 2017

| uge 47 lab det &rlige valg pa CBS af stablen. V&lgerne kunne stemme online hele ugen. |
2017 skulle de studerende som sadvanlig stemme til studienavn, akademisk réd og
hestyrelsen. Blandt de ansatte var der kun valg til studienavnet for den nye uddannelse
Master of Business Development (VIP).

[ata om ge studerendes valg

Antal opstillede studerende 137
Antal valgte studerende 96
Antal stemmeberettigede 20.523
Afgivne stemmer 7.125
Stemmeberettigede der har afgivet en  4.464
stemme

Samlet stemmeprocent 21,75%

Hojeste stemmeprocent ved et delvalg 48,15 % (Studienavn for HA-Erhvervsekonomi
0g projektledelse)

Hojeste personlige stemmetal 1.714 (Thomas Skinnerup Philipsen, valgt til
CBS’ bestyrelse)

HBH-prisen 2017 gik til B&0 Play

Ved en prisoverrekkelse den 21. september 2017 fik B&O PLAY tildelt HBH-prisen 2017.
B&O Play var glade for prisen, og ser frem til det samarbejdet med dygtige
specialestuderende fra CBS i det kommende ar. Fremtidige specialestuderende deltog i
nrisoverreekkelsen for at se B&0O Plays preesentation og den efterfalgende Q&A modereret
af forskningsdekan Peter Mallgaard. Udvalgte studerende vil blive tilbudt muligheden for
et samarbejde med casevirksomheden og blive nomineret til HBH Troubleshooterprisen
2018.

Prize Winner Reception

Oen 24. november lab &rets Prize Winner Reception af stablen. | &r ekstra festlig pé grund
af GBS’ 100 &rs jubilzeum som betad, at der blev uddelt flere priser til Phd'-studerende.
Priserne var som vanligt bevilliget af henholdsvis: DSEB (the Danish Society for Education
and Business), Fonnesbech (Grosserer Anders Fonnesbechs Legatfond) og CBS.

Professor Brooke Harrington modtog en surprise-pris; CBS International Citizen Centenary
Prize, som blev givet til: En forsker, der udviser samvittighedsfuldt og ansvarligt
engagement i studerende, kolleger og universitetet, sit fag og samfundet generelt.

Se listen over samtlige vindere ved prisuddelingen

CBS 100 Ars Jubilzum
CBS har i 2017 fejret 100 &rs jubilezum. 100 &rs jubilzeet er en milepal, der har givet
anledning til at sette fokus pa CBS - og CBS's vaerdier og rolle i samfundet og derigennem
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styrke CBS brandet. Samtidig har det veeret en anledning til at styrke CBS relationer til
interne savel som eksterne interessenter og til at styrke stoltheden ved at vere
associeret med CBS.

Se oversigt over 100 &rs arrangementer

GBS BUSINESS

Ny partnerskabsmodel

CBS Erhverv har implementeret en ny model for partnerskaber, hvar CBS gér fra at tilbyde
karrieresamarbejde udelukkende til store virksomheder til at indgd i partnerskaber med
CBS som helhed - 0gsa samarbejde med udvalgte grupper af SMV'er, offentlige
institutioner, ngo'er og internationale virksomheder.

Den nye partnerskabsmodel skal vaere attraktiv for et bredere udvalg af virksomheder,
der er relevante for CBS ‘uddannelsesportefalje og forskningsprofil; virksomheder med
notentiale til at udvikle akademiske karrieremuligheder for CBS" kandidater samt
virksomheder, som aktivt viser interesse for CBS og benytter vores tilbud om
partnerskabsmuligheder. Den nye model for partnerskab og samarbejde skal fa
virksomhederne til at engagere sig mere i CBS, herunder aktivt i uddannelser og
forskningsprojekter.

CBS Business Panel - en lovende start

CBS Erhvervs nye advisory board, CBS Business Panel, har afholdt de farste meder hhv.
23. august og 15. november 2017. Allerede pé panelets indledende mader gav
medlemmerne verdifuld input til centrale CBS Erhverv-initiativer.

P& den ferste dagsorden var et udkast til CBS' nye partnerskabsmodel for samarbejde
med CBS. Medlemmerne var tilfredse med mulighederne for emplover branding, talent
pipeline, engagement i uddannelserne og netvaerk med CBS' forskere, men panelet
foreslog dog, at modellen skulle tilpasses endnu mere til virksomhedernes
samarbejdsmuligheder.

Virksomhedernes input var meget vardifulde og ferte til de sidste justeringer p& CBS
“Nve partnerskabsmodel for 2018”, der blev vedtaget af CBS" direktion i september.
Andre centrale emner, som ifalge panelet kunne vere relevante for CBS' samarbejde og
partnerskaber, var bidrag til uddannelser og mindre casekonkurrencer, vardien af
videndeling og information fra CBS om igangvarende forskningsprojekter og offentlige
"hackathons” som netvaerksarrangementer for virksomheder, CBS-forskere og andre
eksperter.

Graduate Night 2017

Tirsdag den 14. november opsatte 18 store virksomheder igen stande pé Solbjerg

Plads for at praesentere deres 12- 36 méneders interne graduateprogrammer til
studerende, som nasten er ferdige med deres uddannelse pé CBS. Virksomhederne blev
opdelt i grupper af tre virksomheder fordelt p& 6 auditorier, hvor alle s& kunne afholde
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deres preesentation to gange for at nd ud til s& mange studerende som muligt.

Graduate Night var som altid et populart arrangement med 531 studerende, der deltog i
den ferste og 454, der deltog i anden runde. Feedback fra de deltagende virksomheder
var positiv. De studerende var godt forberedte og udviste stort talent.

Ny varktejskasse til opbygning af alumnerelationer

Selvom mange af CBS’ ansatte i dagligdagen er i kontakt med alumner som fx er medlem
af advisory boards, er eksterne lektorer, gaesteforelesere eller censorer, betragter
mange ikke disse som alumnerelationer, men kun relationer. Men ligesom med andre
solide partnerskaber er den interaktion, CBS har med de 90.000 alumner for at skabe
steerkere ambassaderer, en betydelig investering i fremtiden.

Oet er et af CBS Erhvervs centrale opgaver at arbejde hen imod dette mél og rédgive
kolleger om, hvordan man samarbejder med og involverer alumner pé studie- og
institutniveau. Denne radgivning bestar typisk af markedsfering af begivenheder til
alumner og radgivning om, hvordan man bruger LinkedIn som et kommunikationsmiddel
samt et middel til at f& mere viden om alumnernes karrierer. For at gare det lettere for
CBS-ansatte er disse tips, vaerktejer og tjeklister for, hvordan alumner skal inddrages i
forskning og uddannelse nu blevet organiseret og kan findes p& CBSshare (kun pé dansk
nt).

CBS' 2. todags Gareer Fair

63 virksomheder og ca. 2.300 tiimeldte studerende (plus de ikke-tiimeldte) fyldte
studenterstraget pa Solbjerg Plads til Career Fair 4. og b. oktober. CBS' Career Fair er
hlevet mere international med kun ca. en tredjedel af virksomhederne, der angiver dansk
som en nedvendig kvalifikation og ca. en fijerdedel af virksomhederne rekrutterer primert
til stillinger i udlandet. Ca. en fjerdedel af virksomhederne deltog p& CBS Career Fair for
farste gang.

Syv af virksomhederne, havde opsléet stillinger til CBS' studerende ifm. Career Fair og
brugte lejligheden til at afholde mellem 10 og 20 jobsamtaler. En del af stillingerne var
angiveligt blevet besat i labet af de to dage.Gengangerne rapporterede, at de var meget
tilfredse med de deltagende studerende, der virkelig havde forberedt sig godt i &r. Samlet
set var studenter- og virksomhedsevalueringerne igen yderst positive, hvor de
studerendes evalueringer viste, at B0 procent ansd det som "meget sandsynligt™ at de vil
anbefale arrangementet til andre, og 10 procent ansa det som “sandsynligt™ at de ville
anbefale Career Fair til andre.

CBS Business Connect fremmer iverksatteri

CBS' ferste Business Connect-arrangement skabte netvaerksmuligheder for de mere end
300 deltagere, der deltog i et arrangement med information og indsigt i nasten alle
aspekter af ivaerksatteri - lige fra dets ONA og vaekstbetingelser til politik pd omrédet.

Emnet var "Leading Entrepreneurship” og skulle kaste Iys pd iverksatteri fra alle vinkler -
nolitiske, forskningsmassige, organisatoriske og praktiske. Emner, der blev undersagt
narmere, var, hvorvidt Danmark farer en ivaerksattervenlige politik, hvordan
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iverksattere og virksomheder former hinanden ag hvad der skal til, for at
iverksatterfirmaer kan vaekste fra sma virksomheder til starre virksomheder.

Career Academy: 43 mentorer for 346 CBS-studerende

CBS Career Academy er et eksklusivt karriereudviklingsprogram og -netvaerk, der retter
sig mod farstedrsstuderende, og som karer hvert &r fra november til marts. Hjgrnestenen
i programmet er mentorarbejde for grupper, hvor erfarne ledere fra forskellige
virksomheder og brancher, som alle er en del af CBS alumni, hjzlper de studerende.

200 studerende tilmeldte sig til programmet i 2017/18 og blev delt op i mentorgrupper pa
6-10 studerende. CBS Career tilbyder ogsé de studerende karriereradgivning i form af
aben radgivning, seminarer og andre aktiviteter, der hjalper dem til at treeffe de rette
valg, inden de lander deres farste job.

| &r er der 43 mentorer med. De er specialiseret inden for revision og skat,
forretningsudvikling, radgivning, digitalisering, ivaerksatteri, skonomi, finansiering og
investering, HR og employer branding, innovation, it og teknologi, markedsfaring,
organisation og ledelse, projektledelse, relationsstyring, salg og strategi.

GBS | MEDIERNE

CBS i medierne august til oktober 2017

| perioden fra august til oktober 2017 var CBS i danske medier 4.028 gange. Det svarer til
48 omtaler om dagen, hvis alt tlles med i Infomedia. En opgerelse via det daglige
presseklip, hvor sméstof er filtreret fra, viser, at CBS var i medierne 962 gange. Det
svarer til 11 omtaler/dag og er pé niveau med forrige kvartal. Fordelingen p& medietyper
er nogenlunde uandret: webkilder 42 procent, landsdekkende dagblade 25 procent,
fagblade og magasiner 11 procent, radio og tv 10 procent. Nogle af de sterre historier i
perioden er ekspertkommentarer til sagen om Catalonien, kvotekonger, kommunalvalg og
karaktergennemsnit for studiedrets optag.
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