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Evolving Your HCA Profile 
 
1. Brainstorm 
What initiatives, resources or practices do you need in order to develop your HCA Profile? Either, for all 
of the three dimensions (Data Quality, Analytics Capabilities and Strategic Ability to Act) or choose to 
focus on one dimension. 
 
Examples of actions/initiatives: 
Data quality  Acquire ERP system for data collection, storage, extraction (and perhaps 

analysis) 

 Create data governance framework to ensure data is handled according to 
regulations as well as kept up to date for use in analysis  
 

Analytics 
Capabilities 

 Employ extra resources for analytics team 

 Establish research project with researchers at a local university in the field of 
HC Analytics  

 Carry out bi-annual workshops with HRBPs to inspire and teach them to use HC 
analytics in their everyday work. 

 Set up standard-report services at the analytics team for specific frequently 
requested reports (absenteeism, performance, employee engagement) 

 
Strategic 
Ability to Act 

 Create communication strategy targeted at each stakeholder group 

 Produce case-stories based on each project for inspiration- and communication 
purposes 

 
2. Evaluation 
List nine actions or initiatives for each dimension – could be larger or smaller – that could help you 
execute in the particular area. Evaluate these initiatives critically: what is their expected impact on the 
long term strategy? How big an effort/how many resources are required to carry them out and follow 
through? 
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3. Action Plan 
Create an action plan to carry out the above identified initiatives – you might need to prioritize a few of 
them if you cannot realize every initiative at the moment or the near future (next 6 months). 

 Describe what actions/initiatives that will occur (hint: you might want to create a few success 
criteria to keep track of progress) 

 Ownership and responsibility: Account for the participants in the initiative and make sure to 
define the expectations for each participant. 

 Create a timeline for when they will take place, with milestones and deadlines to keep track of 
activities. 

 Describe the resources needed to carry out the initiative (hint: you might want to make a 
budget to plan and keep track of spending). 

 


