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Activity Content 

Access to online 
platform 

August  

2017 

 Library 

 Practical information 

 Corporate presentation 
 

Seminar 1 

August 31st  

2017 

9.00-15.00 

Themes 

 Analytics theme: Conceptual Model-Building 

 HR theme: Employee Engagement 

This session provides hands-on tools for generating ideas and translating them into theory-
based models. The aim is to offer the participants clear guidance for defining constructs, 
thinking through relationships and processes that link constructs, and deriving new 
conceptual models (or building on existing ones) based on those relationships. Step by 
step, it is illustrated how to use causal analysis as well as grounded and emergent 
approaches to model construction. Students furthermore learn about the role of control 
variables, and learn to distinguish between moderation and mediation.  

At the end of this session the participants would be able to  

 generate ideas and translate them into concrete and testable conceptual models 
 define constructs and link them via interrelationships and processes in correct 

conceptual models 

Zooming on the concept of employee engagement, we will also discuss  

 how to build the correct models for analytics projects on engagement in order to 
provide effective evidence for sustaining managerial claims 

Our corporate speaker will present a live case of using analytics to manage employee 
engagement. 

Mentor meetings Each participant meets with own academic mentor to discuss the specific challenges of the 
corporate analytics project 

HCA Hackathon 

September  

2017 

17.00-20.00 

TBA 

 

 

Online case-solving 

September 2017 Case 1. Conceptual Model Building: "From Idea to Testable Model" 



Webinar/podcast 

October 2017 

"Driving Strategy through Workforce Analytics" with Mark Huselid, Distinguished Professor 
of Workforce Analytics and Director of the Center for Workforce Analytics at the D'Amore-
McKim School of Business at Northeastern University. 

Seminar 2 

November 2017 

9.00-15.00 

Themes: 

 Analytics theme: Statistical Modelling and Applied Econometrics 

 HR theme: Managing Diversity 

This session aims at providing econometric analytical tools for participants with limited 
prior econometric experience. Participants will be able to identify the appropriate 
econometric technique given their research question and the available data. They will be 
able to distinguish between different econometric models and understand the limitations 
and pitfalls of each taught tool, and learn how to handle attrition (selection bias) and 
endogeneity problems.  

At the end of this session, the participants will be able to 

 understand the different types of data available to businesses, the ways data is collected, 
and what makes data usable to create knowledge  

 understand, identify and apply specific techniques for data analysis, including 
quantitative techniques using spreadsheets (Excel) and statistical software packages (e.g. 
SPSS or STATA). 

Zooming on the concept of managing diversity, we will discuss 

 where and how to obtain data which will aid diversity-related decision-making within a 
company 

 how to move from simple description of HR data to the analysis and evaluation of data 
and to the transformation of data into information 

 

Exercise 

December 2017 Statistical analysis with Excel. 

Mentor meetings Meeting with mentors. 

Online case-solving 

January 2018 
Case 2. Linking HR to performance: “What determines individual Research Productivity for 
University professors?” 

Seminar 3 

February 2018 

9.00-15.00 

Themes: 

 Analytics theme: Visualization and Communication 

 HR theme: Managing Retention 

This session focuses on the ability to visualize, present and interpret data analysis results in 
a professional manner. The participants will be exposed to the available visualization 



packages and will experiment with digital tools to formulate and communicate the results of 
in-house analytics projects.  

At the end of this session the participants will  

- acquire basic communication skills regarding visualizing and presenting ideas 
- discuss how to translate concepts and results in managerial actions. 

Zooming on the topic of managing retention, we will  

- develop visualization templates for communication of the HCA projects related to 
C&B, mobility, promotion, etc.  

Exercise 

March 2018 
Visualization and heuristics 
 

HCA Hackathon 

March 2018 

17.00-20.00 

TBA 

 

Webinar 

 

TBA 

 

Seminar 4 

April 2018 

9.00-15.00 

Themes: 

 Analytics theme: Change Management and Implementation 

 HR theme: Leadership Development and Talent Management 

Every analytics project is a change management project. The key to success is some basic 
knowledge of the points where the change process can fail. By developing a 
comprehensive view of change risk, participants will learn how to mitigate each risk with 
targeted strategies and tactics, and systematically remove the obstacles to implementation 
success. 

At the end of this session the participants will understand 

- The importance and structure of own portfolio of analytics projects 
- When, to whom and how to communicate the results and persuade in the need for 

change 

Zooming in on the topic of leadership development and talent management, we will 

- discuss how and what kind of organizational actions should be taken following 
analytics project on evaluation of organizational development programs 

- draw implications for how to build own career as human capital analysts   

“Graduation” Network dinner with corporate guests and HCA faculty and Advisory Board 

 


