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Introduction 
IBC’s strategy has come into existence in response to a number of specific challenges that make up the context 
in which we have to operate (see Appendix: Challenges). The strategy has been formulated on the basis of the 
premise that the most important task for a CBS department is to ensure that its research is both qualitatively 
and quantitatively of the highest order in the fields that the Department covers on behalf of CBS, as well as to 
ensure dissemination of international, national and own research to both academic and non-academic target 
groups. The academic target group includes peers as well as the users of the degree programmes to which we 
contribute, ie CBS’ students. IBC’s strategy has been structured based on this premise. The overall picture of 
the Department’s portfolio of tasks as reflected in this strategy may be illustrated by the diagram below:  
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In addition to strategic development of the research and dissemination tasks that IBC performs on behalf of 
CBS, it is also important that the Department develops its academic and administrative staff and that the De-
partment seeks to expand the funding basis for its activities and thus increases both manpower and the aca-
demic output that is instrumental in improving the Department’s overall impact. The four basic elements of 
the Department’s strategic development are thus research, dissemination, people and funding. 

IBC’s mission and vision 
IBC’s Strategy constitutes the pivotal basis of the development of the Department of International Business 
Communication up to 2017. The strategy has been developed and adopted on the basis of seminars and work-
shops held for and attended by the Department’s staff in connection with the establishment of the Depart-
ment, and it is subject to revision  as follow-up to IBC’s annual strategy seminar.  

IBC’s Strategy is the staff’s overall response to the opportunities and challenges that have been identified by 
the staff, and the strategy thus serves as common ground for dialogue between staff and Department manage-
ment and with the CBS Senior Management. The on-going dialogue is aimed at ensuring relevant input for 
adjustments at the Department’s annual August seminars.  

IBC’s Strategy rests on four basic elements: Research, Dissemination, People and Funding, which jointly serve as the 
framework for the positive development of the Department.   

IBC’s mission 

IBC is the department at CBS which conducts research and education in professional corporate and organisa-
tional communication and the terms under which it takes place, with special focus on intercultural, interlin-
gual and communication technological opportunities and challenges.  

IBC is a national centre for developing research and education in business humanities, also through the initia-
tive “Humanities in Business” (see Appendix: Focus areas).  

IBC’s visions 

IBC creates value internally as well as externally, nationally as well as internationally, through the Depart-
ment’s research and dissemination in the field of professional communication, with particular focus on profes-
sional, cultural, linguistic and communication technological challenges.  

IBC offers research-based education in attractive teaching environments which provide students with business-
oriented professional communication, cultural and foreign-language competences.  

IBC develops well-integrated degree programmes in cooperation with other academic environments. Our con-
tribution to education combines problem identification with analysis and problem solution. We are continu-
ously adapting our contribution to changes in societal, industrial and social opportunities through dialogue 
and cooperation with organisations, networks, business partners and alumni. We give students an innovative 
approach to improving their professional competence.  
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IBC takes a holistic perspective on education, from recruiting new students to seeing graduates getting jobs. 
We seek to actively recruit new talented students through cooperation with youth education programmes and 
follow-up on graduates’ careers.  

IBC reinforces the quality and relevance of the Department’s research and dissemination through cooperation 
and dialogue with peers and the business community, the educational sector and the surrounding community 
at large.  

IBC’s values 

IBC promotes a working environment characterised by transparency, creativity, collaboration and mutual re-
spect.  

IBC promotes collective efforts across academic and professional diversity.  

IBC promotes constructive dialogue and open interaction in which self-management, co-management and line 
management complement each other.  

1. Research 

 

1.1. Organisation of disciplines  

IBC’s researchers are organised into collectively working research platforms. These research platforms meet CBS’ 

strategic objectives of engaged scholarship, see CBS Strategy 2011 and Appendix 3: Definition of terms:  

CBS wishes to engage in knowledge production that is based on context driven, problem-focussed 
and interdisciplinary research and that deals with the complex societal and business problems fac-
ing our region. 

Each of IBC’s research platforms is characterised by:  

 addressing acknowledged or potential industrial or societal issues mainly through interdisciplinary re-
search;  
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 consisting of a critical mass of tenured researchers representing several disciplines;  
 attracting external funding to supplement the Department’s basic funding;  
 having an ongoing dialogue with the Head of Department on the strategic development of the plat-

form;  
 attracting PhD students;  
 being the privileged level of research at IBC in terms of management, support and resources;  
 being redefined over time (’semi-permanent’); 
 supplying IBC with ideas for recruitment opportunities and needs;  
 being represented on the IBC Leadership Team by a coordinator elected by the platform.  

IBC’s research platforms take care of the practical implementation of a considerable part of IBC’s strategy, 
supported by the Head of Department, IBC’s Leadership Team and IBC’s administration. The research plat-
forms contribute to the development through:  

 an overall interdisciplinary research plan which addresses one or more acknowledged or potential in-
dustrial and/or societal issues and which implements IBC’s strategy;  

 a 3-year action plan for the individual platform’s implementation of IBC’s focus areas, see Appendix: 
Focus areas. The action plan will include:  

o a dissemination plan which indicates specific strategies for research dissemination, including 
objectives for academic dissemination, ie ambitions for publication and contributions to con-
ferences and seminars as well as contributions to development of degree programmes, and ob-
jectives for non-academic dissemination, ie dialogue with external users (’issue-owners’) and 
general information to society at large;  

o a plan for obtaining external funding.  

Researchers at IBC may operate outside the Research platforms for limited periods, either to work with indi-
vidual research or to part of a research group focusing on special tasks, eg setting up a research centre. Individ-
ual researchers working outside the research platforms report directly to the Head of Department in matters of 
strategic development and funding.  

In addition, IBC will set up a number of centres in 2013-14 that will serve as a clear and proactive interface for 
IBC’s dialogue with businesses and organisations. The purpose of these centres is to: 

 Serve as the gateway for businesses and organisations to IBC’s research competences; 

 Extend general knowledge of IBC’s research and study programmes; 
 Form the basis of cooperative efforts between IBC’s researchers and external users through joint pro-

jects and the business-PhD scheme; 
 Form the basis of access to business data and cases; 

 Establish own funding to the widest extent possible. 

Each of the centres will be anchored by an associate or full professor at IBC; they will potentially draw on re-
sources from across IBS’s research platforms and will be manned by relevant research assistants who may use 
their work at the centres as a stepping-stone to business-PhD projects. 
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1.1.1. Academic profile 

IBC’s academic profile is summarised in the research platforms. As of 1 January 2013, the platforms cover the 
following focus areas (subject to continuous revision):  

 Languages, Ideologies and Identites: This platform deals with the challenges that society, businesses 
and the educational sector are faced with in a time of increasing cultural and linguistic diversity. Cen-
tral areas such as commerce, politics and education experience an increasing need for reflective and 
linguistically qualified participation in international and intercultural relations, whereas the required 
competences and qualifications appear to be dwindling. This discrepancy is a challenge to the political 
system (e.g. in language education policies), the work place (e.g. in the attempt to match languages at 
the strategic level – e.g. language policy – with language use and language ideologies) and the educa-
tional system (e.g. in initiatives aiming at developing joint degrees between universities). The research 
platform is theoretically anchored in applied linguistics - in the broad sense of the term as encompass-
ing disciplines such as linguistic anthropology, cultural studies and educational research – and organi-
sational studies. 
 

 Representing, Organising and Communicating Knowledge across domains and cultures: 
The ROCK deals with the cognitive challenges that businesses and organizations are faced with when 
modeling, representing, and disseminating knowledge, attitudes, and experience across different do-
mains and cultures. How is it possible to ensure that the knowledge held by an individual or a team 
can be transferred to another individual or group with a different professional or cultural background 
without distorting the meaning and with a minimal loss of essence? This problem has an impact for 
instance on marketing efforts, where businesses sell products in different cultural contexts and thus 
may benefit from adapting their message to a variety of recipients, or in large corporations where it is 
vital that employees in different parts of the world and representing different domains have the same 
understanding of specific concepts, products, or ideas. Creation and use of knowledge ontologies are 
influenced by language, culture, and mentality and are essential for successful encoding and decoding 
of multimodal communication using words, symbols, images, body language etc. across different me-
dia. 
 

 Empowering Global Professionals: Culture and Language Competences: Deals with the challenges 
that businesses and organisations are faced with in their communication strategies, and how their fu-
ture employees can be trained to meet these challenges. Businesses and organisations need to address 
target groups that are culturally and linguistically extremely diverse, and a communication strategy is 
only valuable if it is implemented at a professional level that corresponds to the ambition, and if it in-
volves and includes the organisation’s intercultural and linguistic knowledge-sharing challenges in the 
form of bottlenecks and interpretations through the organisation. This is often done by including the 
use of technology such as social media, and operationalization typically involves collaboration with 
other people with different cultural or professional backgrounds. Platform research takes a starting 
point in the acknowledgement that both small and medium-sized businesses and multinational corpo-
rations experience challenges that require professional linguistic and cultural competences. The symp-
toms of lacking professional linguistic and cultural competences are often lack of global success, vague 
interpretations of ’being different’ or lack of relevant recontextualisation and creation of meaning. The 
research platform is theoretically anchored in research into intercultural and linguistic competences – 
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using the concept of action competence as a recently established model for understanding a combined 
linguistic and intercultural competence and considerable involvement of  research into social media, 
motivation, didactics and pedagogy, as well as knowledge management, anthropology and corporate 
communication. The platform collaborates with both business community stakeholders and the educa-
tional sector in order to understand and research the needs of the business community as regards in-
tercultural and interlingual challenges as well as the demands that this makes on the educational sector 
and the education of a multiculturally competent future work force. 
 

 The Bridge – using technology to bridge communication gaps: This research platform deals with the 
communication challenges that organisations are faced with in a fast-changing global market, focusing 
on the use of technology for language and communication support. Any organisation needs to interact 
efficiently with its customers and partners, but communication may be hampered by language 
boundaries, culture barriers, or social divides. The Bridge supports research into (but not restricted to) 
speech technology, language perception, automatic translation, information retrieval, computer-
assisted language learning. We always strive for complete research-based solutions where scientific 
achievements immediately prove their societal value, in close cooperation with end-users in the private 
and public sectors. The Bridge thus cooperates with a large number of Danish and foreign 
organisations including enterprises, local authorities, hospitals, and the Danish state. Researchers at 
the Bridge typically publish in journals and proceedings within computational linguistics, psycho-
linguistics, phonetics, ICT and machine learning, user modelling and system design, translation 
processes, didactics, CALL, and language teaching. 

 

Consequently, IBC’s profile is closely related to language, culture, communication and technological environ-
ments across CBS, including environments at the departments IKL, INT, DBP, ITM, and LPF. Seen in a wider 
perspective, IBC’s platforms cooperate with environments in marketing, organisation and law. It is IBC’s ambi-
tion to increase the number of collaborative relations across CBS, particularly with CBS’ research fields ad-
dressing other aspects of social science studies, business studies and economics.  

 

1.1.2 IBC’s Leadership Team 

IBC’s Leadership Team (LT) consists of the Head of Department, the Department’s platform leaders, the Head 
of Secretariat and the PhD Coordinator. 

LT serves as an extensive knowledge and experience basis for strategic, academic and managerial decisions 
across IBC. LT’s purpose is thus to: 

 support the operationalisation of IBC’s Strategy; 

 support and promote the quality of all the Department’s decisions and activities; 
 discuss general and fundamental issues and advise the Head of Department. 

In addition, LT serves as: 

 a forum for vertical and horizontal dissemination in IBC and at CBS; 
 a forum for management development, mutual sparring and challenge-sharing. 
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1.2. Research quality at IBC 

To achieve impact, IBC’s research needs to challenge existing research, investigate new issues and thus generate 
new theory and practice.   

Further to this, IBC defines good research as research which: 

 is recognised by academic peers as being of value;  

 is regarded as relevant and value-creating to business and society;  
 generates research results that are applied in degree programmes to which IBC contributes;  

 is communicated effectively to academic peers, students, the business community and society at large;  
 feeds into interdisciplinary research collaboration.  
 
The objectives of good research are not meant to be met in their entirety by individual researchers, but rather 
by a collective of staff. The Department’s leadership team will follow up on the development of the Depart-
ment’s collective research output at overall Department and platform levels based on the following:  
 
 IBC’s ultimate objective is to conduct recognised and innovative research and to generate positive impact 

in its fields by disseminating its results to academic and non-academic target groups. The basic premise for 
the Department’s international academic recognition is that its researchers have a positive impact on re-
search development through the discourse in relevant research communities;  

 IBC can increase its positive impact in relevant research communities by improving both the quality and/or 
the quantity of its contribution to research development;  

 Impact in research communities can be indirectly observed in the extent to which IBC’s research publica-
tions are used by others in the continued research discourse.  
 

IBC aims to improve the quality of its research output in order to enhance the Department’s impact. In this 
context, quality is defined as the distinction made in Den Bibliometriske Forskningsindikators Autoritetslister (BFI): 
publications not included in the list, publications included at Level 1 (’normal level’) and publications includ-
ed at Level 2 (’high level’). Translated into a BFI-based definition of quality, it is the aim of IBC after a period 
of three years to achieve a constant level of its total publications in future years of over 30% Level 2-
publications. In 2011, Level 2-publications amounted to 12% from the two departments preceding IBC, the 
Department of International Language Studies and Computational Linguistics and the Department of Interna-
tional Culture and Communication Studies. 

 
IBC presumes that an increased number of Level 2-publications will lead to improved impact in the research 

communities addressed by the publications. The most important measurement for impact on research commu-
nities is the extent to which a research publication is used by peers in continued research. Thus, in this con-

text, impact is measured as the average Contemporary hc-index for IBC, which is an integrated expression for 
number of publications and number of citations, weighted according to the publication’s age. It must be ex-
pected that any quality improvement in terms of publication behaviour will only be discernible in an aggregate 
hc-index after a delay of a couple of years. IBC’s average hc-index mid-2012 is 3, and in February 2014 the hc-
index is 3,4. 

IBC’s academic environments conduct research and education in professional corporate and organisational 
communication and the terms under which it takes place, with special focus on intercultural, interlingual and 
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communication technological opportunities and challenges. This opens up the possibility of publishing in a 
limited selection of the journals ranked at UTD, FT45 and the ABS lists given priority by CBS. The research 
platforms at IBC identify their own preferred channels of publication which the platform decides best provide 
optimal impact (cf. 2.1 Academic dissemination and Appendix: Preferred Channels of Publication. 

1.2.1. Quality assurance 

IBC is making dedicated efforts to advance good research through collective processes facilitating:  

 cooperation on publications;  
 internal peer review;   
 writing consultancy for manuscripts;  

 administrative procedural support and external peer evaluation of major projects;   

 strategic dialogue with external stakeholders; 

 competence development. 

1.3. Research training 

IBC wants to host PhD students in the fields in which the Department conducts research and teaching.   

IBC wants to be internationally recognised for research training programmes which, based on our research 
paradigms, produce highly qualified PhD graduates in business-applied intercultural, interlingual and techno-
logical resources used in business communication in its widest sense.  

Research training is a special focus area for IBC. We aim to raise the Department’s contribution to research 
training through gradual:  

 introduction of a special PhD programme aimed at challenges related to international communication in 
businesses and organisations;  

 development of a profile for the special PhD programme that is attractive with respect to a career in both 
academia and business; 

 building of critical mass, in part through IBC’s department scholarships, and partly through externally 
funded scholarships.  

IBC’s PhD Coordinator function includes responsibility for the measures described above. The PhD coordina-
tor is a member of IBC’s Leadership Team.  

2. Dissemination 
Effectively disseminating research results to academic peers, students, the business community and society at 
large is one of the most important parameters of good research at IBC. We consider publication, research-
based teaching and dialogue with users to be the main dissemination channels.  
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2.1. Academic dissemination 

2.1.1. Peer dissemination 

Good research includes effective dissemination of research results to academic peers in order to achieve opti-
mal impact in the relevant academic environments. In practice, this entails reaching the highest number possi-
ble and the most relevant peers. The relevant peers are identified by the research platforms, which translates 
into ten preferred channels of publication prioritised by the platform and the conferences prioritised by the 
members of the platform. In this context, channels of publication comprise scientific monographs (with pub-
lishers and in book series), scientific articles through regularly published channels (journals, book series and 
conference series) and scientific articles in anthologies and doktorafhandlinger (see Forsknings- og Innovationsstyrel-

sen, Notat fra Styregruppen for BFI). As a minimum, the preferred channels of publication will reflect the ambi-
tion of IBC that more than 30% of IBC’s research publications are published in level 2-publications. The ag-
gregate list of publications preferred by the research platforms at IBC constitutes the complete catalogue of 
preferred channels of publication for IBC (see Appendix: Preferred Channels of Publication). All channels of 
publication represented in IBC’s aggregate list trigger BFI-points. 

Effective dissemination of good research is characterised by the recognition and use of research results by the 
international research community, which is an indicator of our impact. As stated above we follow developments 
in h-index and BFI ranking as our central KPIs of research output. In addition, we continuously monitor de-
velopments in the Department’s collective impact based on the following supplementary indicators:  

1. number of research conferences organised by IBC researchers;  
2. number of research conferences where IBC researchers present papers;  
3. number of editorial memberships in publications through recognised journals and publishers;  
4. number of visiting professors staying at IBC for more than one month.  

2.1.2. Degree programmes  

IBC regard teaching in research-based degree programmes as the most important type of academic dissemina-
tion. Researchers introduce students to the theories and methods that are used in their respective fields, and 
the students are regarded as future practitioners of the various approaches to identification, analysis and solu-
tion of problems in business and society. 
 
IBC cooperates with other CBS departments and other universities in developing and adapting research-based 
programmes and teaching in the field of professional communication, based on the challenges that businesses 
and organisations encounter in their strategic application of intercultural, interlingual and technological re-
sources on communication.  
 
IBC achieves business-related and societal impact in that teachers: 
 

 enhance the reflective and active competences of students by incorporating business- and society-
related cases and issues;  

 prepare and/or use material and textbooks based on the most recent empirics and latest research re-
sults.  
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IBC continuously monitors the progress of the Department’s dissemination of research as educational impact 
with the number of new, published textbooks.  

In the coming years, IBC will take the initiative to develop a number of new degree programmes, see Appendix 
Focus areas.  

2.1.3. Didactics 

IBC’s didactic practice is aimed at combining research, teaching and professional practice.  
 
IBC continuously monitors and develops its didactic practice in cooperation with relevant study boards and 
course coordinators.  
 
IBC’s didactic practice is aimed at promoting an attractive, effective and efficient learning environment that 
offers the best possible opportunities for students to acquire relevant knowledge and active competences both 
in and outside classrooms.  
 
In the coming years, IBC will pay particular attention to: 
 
 developing a didactic practice which supports academic integration and development of dual competences; 

 developing ICT-based materials, tools and learning environments;  
 improving dialogue with students and incorporating formalised evaluation procedures;  
 enhancing the Department’s internal knowledge sharing and development in the area of didactic practice.  

2.3. Dissemination to business and society 

IBC increases the relevance and value of its research and dissemination by interacting with the business com-
munity, the education sector and the surrounding community at large. Relevance and value may be expressed 

by impact on how policies and practice develop in business and society.  

Through dialogue with organisations, networks and business users, IBC seeks to ensure that the Department’s 
academic and professional development correlates with the needs generated by societal and business-related 
opportunities and challenges in professional communication.  

IBC and/or the Department’s staff: 

 set up user panels for specific tasks;  

 cooperate with relevant business and society organisations;  

 cooperate with businesses, organisations and educational actors; 
 organise seminars that bring together practice and research;  

 set up fora for match-making between business and research;  
 take part in social debate and information;  

 contribute to investigative activities.  
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3. People 

3.1. Department environment  

IBC is a department undergoing comprehensive changes. The radical recontextualisation that characterises the 
change process is expected to continue for a number of years. The changes are based on the Department’s aca-
demic profile, but are also deeply embedded in the department culture. One vital prerequisite is thus an ongo-
ing clarification of context, and a main concern is ongoing staff involvement. This is done partly through:  

 seminars with a strategic focus, in which all Department staff are expected to contribute;  
 workshop fora in which all staff are invited to discuss topical or necessary subjects. Attendance is op-

tional;  
 a Leadership Team which meets on a regular basis and which consists of the Head of Department, the 

PhD Coordinator, platform coordinators and the Head of Secretariat.  

Information is communicated openly at department meetings, in internal newsletters and in workshop 
minutes.  

IBC wants to encourage collective work processes and wants to monitor developments in the collective output 
and collective impact. Consequently, we monitor developments in the selected KPIs of research output at an 
aggregate level for research platforms and for the Department at large.  

Each IBC staff member has co-responsibility for reinforcing our values by:  

 promoting a working environment characterised by transparency, creativity, collaboration and mutual 
respect;  

 promoting the collective effort across academic and professional diversity;  
 promoting a constructive dialogue and open interaction in which self-management, co-management 

and line management complement each other.  
 
The atmosphere in the Department is characterised by helpfulness and open-mindedness. As an important part 
of a productive working environment, all staff are expected to be present in the Department on a regular basis, 
and always to make information available outside their office as to where they may be reached when not in the 
office.  

3.1.1. Career and competence development at IBC  

An important feature of a good working environment is that all staff are supported in their career and compe-
tence development by colleagues and management and with respect to resources. Another important feature is 
that the individual staff member’s career opportunities and competence development options are as transpar-
ent as possible.  

IBC wants to encourage collective work efforts. Career development is thus closely related to the concept of 
active co-ownership in relation to the Department. Co-ownership is expressed by the individual staff member’s 
active contribution to the Department’s academic and social life and development. The expectation is thus that 
anyone who wants to develop their career in IBC takes part in the Department’s day-to-day activities and func-
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tions and thus takes part in a constructive dialogue, and that he/she acts to further the Department’s interests 
within the framework provided for self-management, co-management and line management, cf. IBC’s values.  

IBC is made up of the sum of competences held by the Department’s academic and administrative staff. The 
context in which these competences are used is constantly changing, which means that the existing competenc-
es need to be developed on an on-going basis. It is the responsibility of the staff that this on-going development 
takes place, and it is the responsibility of the Department to support the development by providing available 
resources. Career and competence development is discussed at the annual PDR (performance and develop-
ment review).  

IBC identifies the following areas and special focal points in competence development:  

Research  The platforms provide on-going knowledge sharing and peer-to-peer train-
ing  

 The platforms provide mutual critical review  
 IBC allocates resources for internal writing consultancy 
 IBC identifies and remunerates external sparring partners in major project 

applications  
 IBC supports participation in external courses such as Writing for Publica-

tion, Writing an Application 
 IBC conducts an internal project management course 

 
Teaching  CBS organises courses in didactics, tutoring, English for teachers etc., see 

https://cbsshare.cbs.dk/hr/kompetenceudvikling/Pages/Kurser.aspx 
 IBC organises an annual seminar on programmes and teaching/didactics  
 IBC organises a seminar on the opportunities provided by IKT-based 

teaching  
Leadership 
and Man-
agement 

 IBC conducts a leadership development programme for the members of 
IBC’s Leadership Team  

 IBC’s staff are encouraged to take part in competence development cours-
es in research management  

English  CBS organises courses for researchers and teachers  

3.1.2. Performance and development review 

IBC will conduct performance and development interviews at individual as well as platform level. Annual plat-
form performance and development meetings will be organised between the platform and the Head of De-
partment. The main focus at these platform development reviews will be action plan follow-up and adjust-
ments of plans.  

Individual performance appraisal interviews will be held every year in accordance with existing rules.  

3.1.3. Language policy 

IBC wants to be an attractive workplace that attracts the best staff from the national and international markets 
for researchers, teachers, research managers and administrators. We also want to have cultural diversity in the 
broadest sense of the term. It is thus necessary that the Department adapts its communication to allow all De-
partment staff to have access to and be involved in the Department’s academic and social life. As a result, IBC 

https://cbsshare.cbs.dk/hr/kompetenceudvikling/Pages/Kurser.aspx
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is a department that works in both English and Danish as complementary languages. As a general rule, both 
languages are valid in communication between staff, administration and management. However, the following 
principles for choice of language apply:  
 

 management communication and moderation of the Department’s formal meetings take place in English;  
 discussions at all Department meetings may optionally be conducted in Danish or in English;  

 in cases where special administrative or statutory considerations apply, communication will take place in 
Danish;  

 debates, discussions and seminars take place in Danish or English according to individual preferences.  

IBC supports the use of Danish and English as complementary languages by developing the Department staff’s 
language skills.  

The implications of IBC’s principles of complementary language use will be monitored.  

3.2. Recruitment 

IBC wants to attract and retain the best researchers, teachers, research managers and administrative staff by 
offering academic, professional and socially attractive research platforms. Academic staff at IBC take part in 
collectively working research platforms which offer attractive opportunities for an international research career. 
Leadership at IBC is developed and supported through peer-to-peer and management training. Administrative 
staff at IBC are developed and supported through peer training and training courses.  

IBC recruits new staff on the basis of our values. A new member of IBC’s staff is expected to:  

 engage in an academically diverse, collectively working environment based on mutual respect;  
 take part in a constructive dialogue and open interaction in which self-management, co-management and 

line management complement each other.   

Based on an assessment made by IBC’s research platforms of research- and teaching-related needs in their re-
spective academic fields, the platforms submit their recruitment needs to the Head of Department. Following 
an overall assessment of the Department’s need for enhancing its research and teaching potential, the Head of 
Department submits a recruitment proposal to the CBS Senior Management. Based on CBS’s strategy and 
needs in research and teaching, the Senior Management makes the final decision on allocating positions to the 
Department. 

In addition to the provisions in Cirkulære om stillingsstruktur for videnskabeligt personale ved universiteter of 2007 
and Notat om stillingsstruktur 2007 for videnskabeligt personale ved universiteter, the following guidelines are taken 
into consideration when IBC applies for the allocation of new positions or promotion of existing staff:  

 Research assistants are recruited by the Department for a limited period to assist in research and research-
related activities in the Department’s research platforms. We pay attention to the need of assisting research 
assistants with relevant qualifications to formulate a PhD project in the Department’s field.  

 PhD students are recruited by the Department in its fields, including the Department’s PhD programme. 
A PhD student cannot expect to be offered an Assistant Professorship after achieving a PhD degree.  
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 Post docs are recruited by the Department to conduct a specific, limited research project. A post doc can-
not expect a vacancy to be announced in continuation of the post doc contract, but in the case of long-
term contracts the Department seeks to offer competence development opportunities.   

 Assistant professors are recruited by the Department for the purpose of achieving the best possible qualifi-

cations and best possible international impact in the relevant field. Assistant professors are recruited in the 
Department’s fields based on strategic deliberations with respect to future research and teaching needs. As-
sistant professors are only recruited in fields where IBC expects to post a vacancy as Associate Professor at 
a later date.  

 Professors with special assignments (MSO) are recruited to develop, establish and supervise a particularly 
promising area at an international level. The contract is time-limited and involves special strategic focus ar-
eas within research and/or programme development. A Professor MSO cannot expect that a tenured pro-
fessorship vacancy will be posted at the end of the contract period.  

 Full professors are recruited by the Department to undertake academic leadership of one of the Depart-
ment’s research platforms. Full professors are recruited on the basis of a strategic need for long-term aca-
demic leadership and reinforcement of a research environment. Special importance is attached to an in-
ternationally recognised, original research production (impact), experience with research training and doc-
umented research management skills.  

Due to an imbalanced age profile among tenured staff, IBC is facing a generational change in several research 
platforms in the coming years. Through targeted recruitment, we intend to make sure that we will have no 
infelicitous gaps in our academic portfolio and to build up a balanced age profile in the long term.  

3.3. Support functions at IBC 

At IBC, the technical and administrative support functions are an integrated part of the Department’s on-
going research and teaching activities and strategic development.  

The support functions are carried out by the technical/administrative staff as well as research assistants in asso-
ciated functions.  

The Head of Secretariat has the overall responsibility for the development and operation of the support func-
tions. The Head of Secretariat is a member of the Department’s Leadership Team.  

The purpose of the support functions is:  

 to serve as a solid foundation of the Department;  
 to give the Department management – including programme managers – a well-qualified basis for 

making academic and strategic decisions;  
 to provide management with the professional, administrative basis for making the necessary decisions 

about finances, staff, operation etc. in accordance with regulations and requirements relevant to the 
field;  

 to give research platforms and individual researchers the required support to develop their academic 
fields – through process support and facilitation as well as by giving coordinated and coherent advice 
and guidance on regulations and requirements pertaining to the field.  

In the coming years, IBC will pay particular attention to: 



15 
 

 developing and implementing the secretariat’s role as First point of Entry to all administrative functions 
for all staff, teachers and visiting researchers;  

 developing support competences to take responsibility for finding solutions within CBS’ organisation-
al and administrative framework under the motto: “we do not pass on the ball, we score the goal”; 

 developing and taking ownership of administrative procedures in an organisational context at CBS 
characterised by a strongly increasing complexity;  

 implementing an integrated model for research support which combines the academic and profession-
al qualities of VIPs and TAPs in a joint effort to increase the Department’s research and teaching im-

pact. 

4. Funding 

4.1. Internal and external funding 

IBC funds its basic research activities from the resources made available by CBS. In addition, IBC also receives 
CBS-external funding for its research activities. External funding is an important tool to increase both the 
quality and the quantity of the Department’s research. Improved quality and an increased quantity of IBC 
research contributes to advancing our impact in research, business and society. External funding is also an indi-
cator of value and relevance of the Department’s research vis-à-vis the business community and society at large. 

Increasing funding from external sources, including project overheads, is spent on boosting the research plat-
form that has attracted the funding.  

IBC will focus particularly on increasing the share of externally funded research. Special efforts will be made to 
attract additional funding of major projects through public national and supranational funds and funding 
projects through private foundations and collaboration with business partners (eg industrial PhD scholarships, 
co-financing of PhDs and post-docs).  

External funding is an important source of recruiting young researchers. It is the Department’s objective 
through external funding over a two-year period to recruit the same number of PhD students as there are plat-
forms.  

4.2. How can external funding be increased?  

It must be expected that a larger proportion of public funds towards research will be subject to competition. It 
is thus important that we take measures to become strong competitors for such funds. Four conditions are 
central to our success in enhancing our competitive ability:  

 dialogue with institutions awarding grants;  
 early identification of good research issues that are suitable for supplementary funding through external 

sources;  
 effective and efficient qualification procedures at all stages from idea to final project application and expe-

rience sharing;  
 identification and communication of relevant external funding sources.  
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IBC’s research platforms are continuously developing new ideas and research issues that may be used for pro-
ject applications. The research platforms have also made plans for where and how to apply for external funding 
from public funds and private partners over the next three-year period. This plan serves as a basis for organis-
ing a qualification process in cooperation with the Department administration and the Head of Department.  

As preparing good project applications for public funds require quite a lot of resources, not least in terms of 
research time, it is imperative that we have the highest possible rate of success from our applications, and par-
ticularly that large, well-funded projects are successful. The quality of applications is thus a priority for IBC. 
The responsibility for achieving a high quality is shared between researchers, department administration and 
management. The basic principle is that researchers supply ideas, issues and research projects as well as the 
related prose required. Together with the researchers, the department administration and management plan a 
qualification procedure and make sure that formal and budgetary requirements are met. In cases where CBS’ 
central project support takes over responsibility for administrative support, the researchers will keep the de-
partment administration and management informed about the process.  

It is the objective of IBC to improve dialogue and research cooperation with external stakeholders and users, 
including private business partners. IBC will set up a number of centres to support dialogue and cooperation 
with external users. It must be expected that cooperative efforts with private business partners will be based on 
minor-scale external funding, including funding of projects that may assist the careers of young researchers.  

IBC chooses to use the number of formalised agreements that involve external funding as an indicator for 
progress. It is expected that all platforms will enter into such agreements in the course of the period 2013-14.  

Appendices: 
 Challenges  
 Definition of terms 
 Preferred Channels of Publications  

 Education: contributions and development 
 Focus areas 2014-15 (will be included following IBC’s August seminar)  

 



Appendix:	Challenges	
IBC’s strategy contains the Department’s estimate of how, in the next five-year period, IBC will address a number of 
current challenges, including:  

Education:  IBC has summarised its education-related challenges into the 5-C problem complex, which 
encompasses the following elements:  
 

    

 

 
The ideal of general education and the canon-based, euro-centric view of 
the world is losing ground, which leads to German and French (language 
and culture) losing some of their privileged status.  

 

 

Over the past years we have seen a development in which resources 
towards classes/lectures and assignments have been gradually but steadily 
reduced. How do we ensure that students acquire sufficient language skills 
and linguistic knowledge to allow them to:  

a) reach a skills level that makes sense to them;  
b) actually be regarded by the labour market as being competent;  
c) create their own reality in which learning is not canonical, but 

rather explorative and context-driven.  
  

 

 
The binary gymnasium is a thing of the past, and young women want 
degree programmes that offer careers and prestige – and ”language 
specialist” is hardly an attractive role model for the best qualified students. 
Programmes must not be too long either, because trends and finances 
make students focus on what it is possible to learn quickly and efficiently 
– and language studies do not meet those criteria.  

 

 

 
Children and youth grow up in a performance culture, where individuals 
are rewarded for taking the stage and being in the spotlight, and for 
creativity. They are taught to create something new (”innovation”), not to 
reproduce something old. Language may serve both as the very best 
medium for creativity and the most stifling forum for normative know-all.  
 

 

  

Language and culture understanding is a concomitant skill everybody 
ought to possess. However, 
it takes time to achieve 
sufficient foreign-language 
competence to actually be 
able to use it in a business 
meeting. Only a few years 
ago “we” had more or less 
a full five years of ECTS 
credits for each of the 
“subjects” German, 
English etc. Those days are 
gone – we will have to 
share with other academic 
disciplines.   

   
   

5C

Canon

Classes

Career
Creativ‐

ity

Compet‐
ence 
profile



Establishing 
new 
professional 
competencies 
 

As a result of declining admissions over the past ten years, the traditional professional translator 
core competence and the related profound and unique linguistic competence is no longer a staple 
element of language studies and language research at CBS. It is thus necessary to transform 
linguistic competence and related cultural competences into new social and business-related 
directions to make it possible to include them in programmes that offer students multiple 
competences. The development of new language competences can only take place in close 
interaction with those users who need the relevant competences. This means that IBC’s research 
and programme development needs to involve substantial input directly from the end users of the 
competences.  
 

   

Out of the 
ivory tower 
 

A significant change is taking place in the expectations of impact that a university research and 
education environment is faced with. On the one hand, the environment is expected to be 
internationally competitive with respect to both the quality and quantity of its research, and on 
the other hand it is expected to be able to throw light on industrial and societal issues and 
interact with external stakeholders to the effect that its research results are included in problem 
identification, analysis and solution. The societal issues are often so complex that they can only 
be adequately clarified through multi-disciplinary research collaboration. As a result, IBC’s 
research and programme development needs to be equipped to address issues faced by external 
stakeholders in multi-disciplinary research cooperatives.  
 

   

Management 
 

IBC’s staff is so numerous and its task portfolio so complex that the Department has to operate 
with distributed leadership and an extensive degree of co-management. In a knowledge organisation 
depending on a high level of self-management it is not possible for one formal head of 
department to effectively manage as many as 60 staff. As a result, IBC’s leadership potential must 
be developed and delegated to more individuals and connected to organisational units below 
department level.  
 

 



Appendix:	Definition	of	terms	

Professional 
communication 

Professional communication is intentional communication that has the objective of achieving strategic 
goals within organisational or professional contexts (Ticehurst and Ross-Smith, 1998:3) 

 
 
 To make this view of professional communication useful in contemporary organisations three 

orientations need to be developed by practitioners:  
 
1. First, there is a need to overcome the treatment of communication as a superficial aspect of 

organisational life; rather it needs to be seen as a core organisational process with multi-
dimensional aspects. It is clear that although professional communication can be defined 
as a functional concept in organisational settings, its understanding and practice cannot be 
separated from, and is dependent upon, other communication activities in the 
organisation.  
The idea of communication as an inherent good in itself that requires no justification 
needs to be dispelled. Rather, the professional communicator must be one who can link 
diverse communication dimensions to organisational outcomes and strategies. To achieve 
this there is a need to move beyond simple communication formulas which see 
professional communication as a straightforward linear process, to a view which takes into 
account individual needs and cultural sensitivities. 
 

2. Second, globalisation has forced an assessment of cultural influences on the ways 
organisations function effectively. While the exact dimensions of cultural similarities and 
differences are often hard to define, it is valuable to explore them when international 
business concerns make adaptation to national cultures necessary. Trompenaars, for 
example, maintains that organizational culture is shaped not only by technologies and 
markets, but also by the cultural preferences of leaders and employees. Some international 
companies… have subsidiaries, which would be unrecognizable, as the same company saves 
for their logo and reporting procedures. Often these are fundamentally different in the 
logic of the structures and the meanings they bring to shared activity. (Trompenaars 
1994:152) 
 

3. Professional communication encompasses written, oral, visual and digital communication 
within a workplace context. This discipline blends together pedagogical principles of 
rhetoric, technology, and software to improve communication in a variety of settings 
ranging from technical writing to usability and digital media design. It is a new discipline 
that focuses on the study of information and the ways it is created, managed, distributed, 
and consumed. Since communication in modern society is a rapidly changing area, the 
progress of technologies seems to often outpace the number of available expert 



practitioners. This creates a demand for skilled communicators which continues to exceed 
the supply of trained professionals.  

 
The field of professional communication is closely related to that of technical communication, 
though professional communication encompasses a wider variety of skills. Professional 
communicators use strategies, theories, and technologies to more effectively communicate in 
the business world. 
 
 

  

Communication 
Management 

Communications Management is the systematic planning, implementing, monitoring, and 
revision of all the channels of communication within an organization, and between 
organizations; it also includes the organization and dissemination of new communication 
directives connected with an organization, network, or communications technology. Aspects of 
communications management include developing corporate communication strategies, 
designing internal and external communications directives, and managing the flow of 
information, including online communication. New technology forces constant innovation on 
the part of communications managers. 
 

  

Contemporary 
h-index (hc-
index) 

The contemporary h-index was proposed by Antonis Sidiropoulos, Dimitrios Katsaros, and 
Yannis Manolopoulos in their paper Generalized h-index for disclosing latent facts in citation 
networks (2006). It adds an age-related weighting to each cited article, giving (by default; this 
depends on the parametrization) less weight to older articles, The weighting is parametrized; 
the Publish or perish implementation uses gamma=4 and delta=1, like the authors did for their 
experiments. This means that for an article published during the current year, its citations 
account four times. For an article published 4 years ago, its citations account only one time. 
For an article published 6 years ago, its citations accounts 4/6 times, and so on.  

  
 

Engaged 
Scholarship 

The term "scholarship of engagement" is an emergent concept first used by Ernest Boyer in a 
1996 article by that title. The term redefines faculty scholarly work from application of 
academic expertise to community engaged scholarship that involves the faculty member in a 
reciprocal partnership with the community, is interdisciplinary, and integrates faculty roles of 
teaching, research, and service. While there is variation in current terminology (public 
scholarship, scholarship of engagement, community-engaged scholarship), engaged scholarship 
is defined by the collaboration between academics and individuals outside the academy - 
knowledge professionals and the lay public (local, regional/state, national, global) - for the 
mutually beneficial exchange of knowledge and resources in a context of partnership and 
reciprocity. The scholarship of engagement includes explicitly democratic dimensions of 
encouraging the participation of non-academics in ways that enhance and broaden engagement 
and deliberation about major social issues inside and outside the university. It seeks to facilitate 
a more active and engaged democracy by bringing affected publics into problem-solving work in 
ways that advance the public good with and not merely for the public.  
 

  



Co-management Co-management is defined as a situation where staff and management in an organisation 
observe a set of behavioural rules which ensure that everybody contributes to carrying out the 
organisation’s operational, coordinating and managerial tasks. And also that the individual is 
given the highest possible authority to solve the tasks, taking into consideration the individual’s 
experience and skills and the nature of the tasks. This definition rests on a number of 
assumptions:  

 everybody has the skills and almost everybody the energy to contribute to the operation 
of the organisation above and beyond their own tasks;  

 everybody wants to do their job well;  
 everybody wants to grow in their jobs;  
 everyone who can contribute should contribute  
 the organisation should give everybody the opportunity to develop their potential.  

 
 



Appendix: IBC preferred-publication list 

 

 

 

The 

ROCK 

BFI Level II BFI Level I 

 Fachsprache 

 Terminology 

 Cognition 

 Cognitive Linguistics 
 

 Applied Ontology 

 Artificial Intelligence and Law 

 Cybernetics & Human Knowing 

 Food Quality and Preference 

 LSP, professional communication, knowledge 
management and cognition 

 Terminology and Lexicography Research and 
Practice 

 Terminology Science & research 

 International Review of Retail, Distribution 
and Consumer Research 

 Language Resources and Evaluation 

 

 

The 

Bridge 

BFI Level II BFI Level I 

 International Journal of Corpus Linguistics  

 Language and Cognitive Processes  

 Machine Translation  

 Meta 

 Target 

 Discourse Processes 

 Journal of Memory and Language 

 Northern European Journal of Language 
Technology 

 Semantics & Pragmatics 

 Speech Communication 

 

 

 

 

 

LII 

BFI Level II BFI Level I 

 Fachsprache 

 International Journal of Applied Linguistics 

 Journal of Linguistic Anthropology 

 Journal of Sociolinguistics 

 Language in Society 

 Scandinavian Journal of Educational Research 

 Acta Didactica Norge 

 French Studies 

 Language & Société 

 Zeitschrift für interkulturellen 

Fremdsprachenunterricht 

 

 

EGP 

BFI Level II BFI Level I 

 Academy of Management Learning & Education 

 Fachsprache 

 Journal of Intercultural Studies 

 Management Learning 

 Meta 

 Scandinavian Journal of Educational Research 

 Studies in Comparative & International Education 

 Computers in Human Behavior 

 Journal of Interactive Media in Education 

 Journal of Knowledge Management 

 Læring og Medier 



Appendix: Contributions to Programmes and 
program development 

Research-Based Education 
IBC regard teaching in research-based degree programmes as the most important type of academic dissemination. 
Researchers introduce students to the theories and methods that are used in their respective fields, and the students are 
regarded as future practitioners of the various approaches to identification, analysis and solution of problems in business 
and society. 
Research-based education must give students knowledge, skills and competences based on high-quality research 
conducted at IBC. The planning of programmes IBC contributes to must overall be in the hands of active researchers 
who themselves teach courses in the programme.  

Contributions to current programmes 
IBC supplies teaching to programmes across CBS. In the academic year 2012, researchers from IBC provided teaching 
and supervision in the following programmes: 

Studienævn   
ASP Asian Study Programme 

BA Valgfag  International virksomhedskommunikation  
BIN BA in Information Management 
BSc BLC BSc og MSc in Business, Language and Culture 

CBP Kandidatafhandling 
CEMS  Language tests 
CLM Cand. Ling. Merc 

CLM valgfag Cand. Ling. Merc 
CM IBS Cand. Merc/kandidatafhandling 
CM IMM Cand. Merc 

CM IT Cand. Merc. I erhvervsøkonomi og informationsteknologi 
CM MCM Cand. Merc/kandidatafhandling 
CM MIB Cand. Merc/kandidatafhandling 

CM SMC Cand. Merc/kandidatafhandling 
CM SOL Cand. Merc/kandidatafhandling 
CM Valgfag CM U82 International Negotiations…(kursus) 

CMK Cand. Merc/kandidatafhandling 
EOK Engelsk og organisationskommunikation 
HA MAT BA i erhvervsøkonomi/matematik 

HAI HA in International Business 
HAK HA i erhvervsøkonomi og virksomhedskommunikation 
HDIB Studienævn for HD (IB) 

IMK Interkulturel markedskommunikation 
IVK International virksomhedskommunikation 
Limac IBC PHD seminar/vejledning 

Limac IBC Kurser Cybersemiotics and Transdisciplinarity (kursus) 
Limac ISV PHD vejledning/bedømmelse af afhandling/ 



Limac Jur PHD vejledning 
Limac skolen Studierelateret administration/medlem af studienævn 

Limac IKK PHD vejledning 
MCO Multicutural Communication in Organisations 
MSc BLC BSc og MSc in Business, Language and Culture 

PKL Kandidatafhandling 
SEM Bachelor of Science in Business Administration and Service Management 

IBC’s Development of Programmes 
Over the past four years researchers who are now members of IBC have been main instigators of four new programmes 
at CBS: 

 BA in English and Organisational Communication (EOK) enrolling from 2009 
The main elements of the programme are Business English and organisational communication. In addition to IBC, 
the Department of Operations Management and the Department of Organisation contribute to the programme. 
 

 BA in Intercultural Market Communication enrolling from 2009 
The main elements of the programme are intercultural market communication, marketing and one of the languages 
English, German, French or Spanish. In addition to IBC, the Department of Operations Management, the 
Department of Law and the Department of Business and Politics contribute to the programme. 
 

 MA in Multicultural Communication in Organizations enrolling from 2012 
The main elements of the programme are English and internal communication in multicultural organizations and 
the role of English as Lingua Franca. In addition to IBC, the Department of IT Management and the Department of 
Intercultural Communication and Management contribute to the programme.  

 BA in European Business enrolling from 2013 
The main elements of the programme are English, one of the foreign languages English, German, French or Spanish 
and Europe as the context of doing business, both inside and outside Europe. It follows that the programme also 
provides insights into other regional markets. In addition to IBC, the Department of Business and Politics, the 
Department of International Economics and Management, the Department of Innovation and Organizational 
Economics and the Department of Strategic Management and Globalization contribute to the programme. 

IBC collaboration about possible future programmes 
In early 2013 IBC researchers are involved in four collaborative efforts to explore concepts for new programmes. 

 Collaboration between CBS and the University of Copenhagen to develop an MA including French, German 
and Spanish 
A working group consisting of members of IBC and ENGEROM at the University of Copenhagen have 
unanimously submitted on November 1st a proposal to the rectors of the two universities in which they set out the 
structure and competence profile of a joint master’s level programme and the associated job market. The 
programme would aim at an integration of the languages mentioned, the interlingual and intercultural challenges 
businesses face and management of innovation and development processes in businesses. The proposal is now 
awaiting a response from the two rectors. In addition to the programme proposed, the working group also pointed 
to other possible areas of future collaboration between the two institutions within the area of foreign languages. 

 Collaboration between IBC and MPP about a possible MA within business humanities 
A working group consisting of members of IBC and MPP are exploring the possibilities of developing a master’s 
level programme which offers bachelors from humanities programmes a business-relevant MA at CBS. The group 
are working with two possible types of profile, viz. (a) “cultural mediation”, ie. decoding and encoding cultural 



variables in global businesses, (b) ”innovation facilitator”, ie. multiframing and analysis of the complex relations 
between cultures and professional fields in large businesses and the establishment of a cross-cutting culture of 
innovation. The working group is in contact with external stakeholders and is exploring also the possibility of 
integrating one of the profiles under the “cand.soc” programme already running at CBS.  

 Collaboration between IBC and the Technical University about a possible MSc cand.com.tech programme 
IBC hosts some of the leading Danish scholars in language technology, language and culture adaption. Language 
technology and linguistic and cultural variables constitute a subset of the context of communication technology a 
modern business has to navigate in in order to reach the global market place. A programme which can bring 
together the communication technology competence of the Technical University and the expertise of CBS in 
language technology and in implementing technology in an organization would be both business relevant and highly 
innovative. Studens graduating from such a programme would be specialized in designing and implementing the 
technological solutions which will as effectively as possible bring the business into close contact with the global 
markets – in other words a broad portfolio of communication technology going from social media to machine 
translation and the language and culture adaption required. 

 Collaboration with the Asian Studies Programme about a possible profile for English as a Business Lingua Franca 
in Asia 
A working group consisting of members of IBC and the Department of International Economics and Management 
are exploring the possibility of developing a profile for ASP which runs parallel with Chinese and Japanse but which 
focusses on practice and challenges related to the use of English as Business Lingua Franca in South East Asia. 
 

These four exploratory collaborative efforts may subject to consultations with the Dean of Education potentially be 
promoted into actual programme development in 2013-14. 

 

 

 

 

 

 

 

 

 

 

  
  
  
  
  
  

 




