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Introduction  
IBC’s Strategy is the Department’s overall response to the opportunities and challenges that have been identi-
fied by the staff, and the strategy thus serves as common ground for dialogue between staff and Department 
management and with the CBS Senior Management. The on-going dialogue is aimed at ensuring relevant in-
put for adjustments at the Department’s annual strategy seminars.  

IBC’s Strategy rests on four basic elements: Research, Dissemination, People and Funding, which need to work 
together to ensure the positive development and impact of the Department.   

IBC’s mission 

IBC is the department at CBS which conducts research and education in professional communication by 
businesses and organizations and the terms under which it takes place, with special focus on intercultural, in-
terlingual and intermodal communication challenges.  

IBC is a national contributor to developing research and education in business humanities.  

IBC’s visions 

IBC creates value internally as well as externally, nationally as well as internationally, through the Depart-
ment’s research and dissemination in the field of professional communication, with particular focus on prac-
tice and production of communication in intercultural, interlingual and intermodal contexts. 

IBC offers research-based education in attractive teaching environments which provide students with business-
oriented competences. 

IBC develops integrated degree programmes in cooperation with other academic environments. Our contribu-
tion to education combines problem identification with analysis and problem solution. We are continuously 
adapting our contribution to changes in societal, industrial and social opportunities through dialogue and 
cooperation with organisations, networks, business partners and alumni. We give students an innovative ap-
proach to improving their professional competences.  
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IBC reinforces the quality and relevance of the Department’s research and dissemination through cooperation 
and dialogue with peers and the business community, the educational sector, alumni and the surrounding 
community at large.  

IBC’s values 

IBC promotes a working environment characterised by transparency, creativity, collaboration and mutual re-
spect.  

IBC promotes collective efforts across academic and professional diversity.  

IBC promotes constructive dialogue and open interaction in which self-management, co-management and line 
management complement each other.  

 

1. Research 

Organisation of disciplines  

IBC’s researchers are organised into three collectively working, partly intersecting Academic Areas, viz.: Commu-

nication in Organizations, Integrated Culture and Language Competences and Marketing Communication Studies. The 
three Academic Areas meet CBS’ strategic objectives of engaged scholarship and collaboration with business 
and industry: 

CBS wishes to engage in knowledge production that is based on context driven, problem-focussed and interdisciplinary re-
search and that deals with the complex societal and business problems facing our region. 

The three Academic Areas are the principal generators and coordinators of the research which is relevant to 
meeting the need for research-based teaching in programmes at CBS. Each Academic Area is coordinated by 
an Area Coordinator, who is appointed by the Head of Department and who represents the Area in the overall 
coordination of IBC’s academic development.    

In addition to the three Academic Areas, IBC has established the experimental facility CogLab as a hub for 

experimental research and general research methods. CogLab is open to all IBC researchers and students and to 
collaboration with partners in business and industry. The activities of CogLab are coordinated by a Lab Direc-
tor appointed by the Head of Department.  

Academic profile 

IBC’s academic profile is constituted by the sum of the profiles of the three Academic Areas. As of January 
2016, the research and teaching profiles of the three Academic Areas are as follows: 

 Communication in Organizations:  
 
This academic area investigates Communication in organizations (Organizational Communication), of 
organizations (Corporate communication), and as organization (CCO). Therefore, we focus on the 
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role communication plays in collaboration and knowledge sharing in organizations, as text, talk and 
ICT; and on the way organizations communicate with multiple stakeholders in the context of globali-
zation, change, and crisis; and on the study of communication as constitutive of organization and or-
ganizing. 
 

 Integrated Culture and Language Competences:  
 
Members of the Academic Area of Integrated Culture and Language Competences are researchers and 
teachers who share an interest in culture and language comptences, how they are integrated into pro-
fessional settings and the implications of such competences at interpersonal and organizational levels. 
The Academic Area is also centrally concerned with pedagogical and didactic research into how such 
competences are acquired and operationalized.  
 

 Communication in Markets:  
 
Research and teaching by members of the Communication in Markets Cluster cover all communica-
tive aspects of international marketing including, business to consumer marketing, business to busi-
ness marketing, and the broader field of cross-cultural management. The research interests of the 
group currently include nation branding, cross-cultural segmentation of consumers, the cross-cultural 
perception of message on packaging, business relationships and organizational behavior in developing 
countries 
 

IBC’s profile is thus constituted by the integration of competences relating to professional communication 
across cultures and languages and the technologies that are used to facilitate such communication. The three 
Academic Areas supply research-based teaching to a broad range of programmes at CBS but have a special re-

sponsibility to contribute to the research-based development of the CBS programmes BA in English and Organi-
zational Communication, BA in Intercultural Market Communication and MA in International Business Communica-

tion. 

Research training 

IBC hosts PhD students in the fields in which the Department conducts research and teaching, cf. the three 
Academic Areas above.   

IBC is developing its own research training programme Intercultural Professional Communication (PINC), which 
provides a context for the development of competences relevant both to a further career in research and teach-
ing or a further career in business and industry. 

Research training is a special focus area for IBC. We aim to raise the Department’s contribution to research 
training through gradual:  

 introduction of PINC, which is aimed at challenges related to international communication in businesses 
and organisations;  

 development of PINC’s profile such that it becomes attractive with respect to a career in both academia 
and business; 
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 building of critical mass, partly through IBC’s department scholarships, and partly through externally 
funded scholarships, i.e. either industrial scholarships or scholarships embedded in funded projects.  
 

2.  Teaching   
IBC regards teaching in research-based degree programmes as the most important type of academic dissemina-
tion. Researchers introduce students to the theories and methods that are used in their respective fields, and 
the students are regarded as future practitioners of the various approaches to identification, analysis and solu-
tion of problems in business and society. While IBC researchers teach across a wide range of programmes at 

CBS, IBC is a major stakeholder and contributor to BA in English and Organisational Communication, BA in 
Intercultural Marketing Communication and BA in European Business as well as the MA in International Business 
Communication. The management of IBC is in continuous dialogue with programme directors to ensure the 
necessary level of alignment between programme development and research development as well as to assure 
the quality of teaching and curriculum. 
 
IBC cooperates with other CBS departments and other universities in developing and adapting research-based 
programmes and teaching in the field of professional communication, with particular focus on practice and 
production of communication in intercultural, interlingual and intermodal contexts.  
 

IBC achieves business-related and societal impact in that teachers: 
 

 enhance the reflective and active competences of students by incorporating business- and society-
related cases and issues;  

 prepare and/or use material and textbooks based on the most recent data and latest research results.  
  
IBC continuously monitors the Department’s dissemination of research through teaching through dialogue 
with programme directors and reflections inspired by student evaluations of courses.  

To secure transition from upper-secondary school to university, IBC collaborates with a number of Zealand-
based upper-secondary schools (both commercial colleges and general colleges) on thematic and pedagogical 
progression. The collaboration is centered on the development and content of culture and foreign-language 
teaching introducing integrated language, cultural and business perspectives.  
 

3. Research dissemination 
IBC aims to improve the quality of its research output in order to enhance the Department’s impact. In this 

context, quality is defined as the three-way distinction made in Den Bibliometriske Forskningsindikators 

Autoritetslister (BFI): (a) publications not included in the list, (b) publications included at Level 1 (’normal 

level’) and (c) publications included at Level 2 (’high level’). Translated into a BFI-based definition of quality, 

it is the aim of IBC to achieve a constant level of its total publications from 2016 onwards of over 30% Level 

2-publications and to reduce the number of publications outside the list to well-argued cases where the 

journal that reaches the highest number of most relevant peers happens not to be included in the BFI lists. 
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IBC presumes that an increased number of Level 2-publications will lead to improved impact in the research 

communities addressed by the publications. The most important measurement for impact on research 

communities is the extent to which a research publication is used by peers in continued research. Thus, in 

this context, impact is measured as the average Contemporary hc-index for IBC, which is an integrated ex-

pression for number of publications and number of citations, weighted according to the publication’s age. It 

must be expected that any quality improvement in terms of publication behaviour will only be discernible 

in an aggregate hc-index after a delay of a couple of years. 

4. Financing and external funding 
It is a precondition for increasing external funding that IBC creates strong, stable and profiled research envi-
ronments headed by recognized and visionary senior academics. 

It must be expected that a larger proportion of public funds towards research will be subject to competition. It 
is thus important that we take measures to become strong competitors for such funds. Three conditions are 
central to our success in enhancing our competitive ability:  

 dialogue with institutions awarding grants;  
 early identification of good research issues through the Department’s business contacts and Dialogue Part-

ners with the aim of attracting  supplementary funding,  
 effective and efficient qualification procedures at all stages from idea to final project application and expe-

rience sharing. 

IBC’s Academic Areas are continuously developing new ideas and research issues that may be used for project 
applications. The Areas are responsible for identifying and nurturing ideas and maturing them into project 
proposals together with IBC’s management and administration. 

As preparing good project applications for public funds require quite a lot of resources, not least in terms of 
research time, it is imperative that we have the highest possible rate of success from our applications, and par-
ticularly that large, well-funded projects are successful. The quality of applications is thus a priority for IBC. 

5. Staff 
An important feature of a good working environment is that all staff are supported in their career and compe-
tence development by colleagues and management. Another important feature is that the individual staff 
member’s career opportunities and competence development options are as transparent as possible. IBC has 
formulated and agreed upon a set of Qualification Criteria which give an indication of the minimal require-
ments that are expected to be met at the entry into academic positions advertised at IBC, cf. Appendix 3, Qual-
ification Criteria. 

IBC wants to encourage collective work efforts. Career development is thus closely related to the concept of 
active citizenship in relation to the Department. Citizenship is expressed by the individual staff member’s active 
contribution to the Department’s academic and social life and development. The expectation is thus that any-
one who wants to develop her/his career in IBC takes part in the Department’s day-to-day activities and func-
tions and thus takes part in a constructive dialogue, and that she/he acts to further the Department’s interests 
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within the framework provided for self-management, co-management and line management, cf. IBC’s values 
above.  

Particular attention is paid to identifying paths to the development of the full potential of all staff, taking into 
consideration the special issues that follow from the diversity of staff in the Department. 

6. External relations  
IBC increases the relevance and value of its research and dissemination by interacting with the business com-
munity, the education sector and the surrounding community at large. Relevance and value may be expressed 

by societal impact on how policies and practice develop in business and society.  

Through dialogue with organisations, networks and businesses, IBC seeks to ensure that the Department’s 
academic and professional development correlates with the needs generated by societal and business-related 
opportunities and challenges in professional communication.  

IBC’s main forum for interaction with external stakeholders is the IBC Dialogue Partner Forum, consisting of 
in excess of 25 members from business, corporate organisations, professional organisations and alumni. The 
forum is involved in developing and evaluating both the Department’s research and teaching profile through 
among other things:  

 user panels for specific tasks;  

 advisory boards, 

 participation in strategy seminars, 

 seminars bridging the gap between research and practice, 

 extra-curricular activities for students as well as faculty, 

 the provision of cases material and data by giving access to their business practices, 

 arranging academic conferences matching academics and business.   

In addition to the activities above, IBC has focussed particularly on developing closer ties longitudinally in the 
educational system. IBC is expanding its collaboration with upper-secondary (gymnasium) institutions across 
Zealand in order to further dialogue and knowledge sharing across institutional boundaries.  

 


