
 

 

MSc BLC concentration – Diversity and Change Management 
 

The BLC Masters concentration in Diversity and Change Management prepares students to contribute to 

the leadership of dynamic organizations in a global environment characterized by cultural, ethnic, and 

gender diversity, strategic complexity, and constant change. The concentration equips students with the 

theoretical and practical skills necessary to perform collaborative work on diverse teams, to lead and 

manage challenging projects, to provide consulting and analysis of strategic opportunities, and to 

participate in the leading and managing of organizational change. 

Career opportunities 

Graduates of this program will likely develop careers as consultants, as project managers and 

administrators, or as line managers in different industries and contexts. They are as likely to work in small 

or medium sized organizations as in large companies, and are equally likely to find non-profit or public 

sector work. Their responsibilities will include planning and executing projects; leading and integrating 

employees from diverse settings into the workplace; undertaking assignments in diverse international 

contexts; participating in change projects or other HR initiatives; and providing market and customer 

analysis, business plans and marketing proposals. The study programme will provide students with a broad 

base of generalist knowledge as well as a versatile skill set to prepare them to take on leadership and 

management responsibilities in contexts of diverse and complex organizations and environments and 

change.  

Understanding complex organizations and change 

The complexity of modern organizations stems in large part from globalization and diversity. In the face of 

these challenges, this master’s concentration focuses on how to manage diverse workforces and complex 

and diverse tasks, both inside and outside the organisation.  The concentration focuses also on preparing 

students to participate in leading, managing and organising activities in local cultural contexts. The 

concentration will leverage the BLC’s strengths in the study of internationalization and globalization to offer 

the students a practical understanding of diversity and culture, by means of case teaching, projects and 

exercises, exchange semesters abroad and internships.  

To fulfil these aspirations we have designed the study programme as follows:  



 

 

Content 

Participants in the program will become well-versed in relevant theoretical and practical approaches to 

management, leadership, complex organizations and change.  The program will integrate theoretical and 

practical perspectives by means of the extensive use of case-based teaching in a variety of formats (for 

example based on written cases, videos or live cases). We envision the use of pedagogical games or 

simulations (strategy simulations, diversity exercises) in at least a few of the courses. As this is a 

concentration in the BLC master programme the students have the opportunity to spend the third 

semester abroad or to do an internship abroad worth up to 30 ECTS. Through this there is ample 

opportunity for the students to practice both their theoretical cultural and managerial knowledge in an 

international but local context.  

First Year  

First semester Second semester 

Course title ECTS Course title ECTS 

Diversity management 7,5 Leading and managing 

projects 

7,5 

Managing the global 

workplace 

 

7,5 Leading complex 

organisations  

7,5 

Organisational change  7,5 Methods course 7,5 

Governance and 

Institutions in Regional 

Context* 

7,5 Organising and 

Managing in Regional 

Context* 

7,5 

 

Second Year  

Third semester Fourth semester 

Course title ECTS Course title ECTS 

Electives at CBS  
and/or Internship  
and/or studies abroad 

at CBS partner 

universities 

30 Master's Thesis 30 



 

 

* These courses are taught in French, German, Spanish, Chinese or Japanese. The requirement is a 

minimum of 7.5 ECTS in the language of your choice. We recommend that you take both courses, 

constituting 15 ECTS. 

First semester 
Diversity management 

Diversity is a widely-debated topic both in society in general and within organizations. This course aims at 

providing the students with an in-depth understanding of the concept of diversity in organizations as well 

as in the different perspectives on and definitions of diversity management. Many different aspects of 

diversity will be addressed such as, ethnicity, gender, sexuality and more. We bring up practices for 

managing and handling these diversities. During the class discussions we will examine and debate what 

diversity is and what effects these definitions have on the organization and its stakeholders. Companies 

and associations working with diversity will be invited to the course. The instructors will use lectures, case 

presentations/analysis, company presentations, and student presentations-participation throughout the 

course. In addition, because one of the central objectives of the course is for students to develop an 

informed but critical understanding of diversity management and its practices, the course is structured to 

maximize student participation and engagement. Throughout the course, students will be asked to prepare 

small/informal presentations based on the readings, class discussions, company presentations, personal 

experience, and easily available texts/media (websites, newspapers, etc.).  

 

Managing the global workplace 

This course explores the unique challenges and difficulties that characterize global workplaces. Readings 

and lectures emphasises that cultures and cultural identities are not static determinants of behaviour and 

that individuals exchange and interact with different cultures in ways that contribute to the shape of the 

contexts in which they find themselves. It brings up the notion that individuals do not necessary have their 

belongings in one culture only but may have multiple cultural identities. In this manner the course provides 

students an alternative – to conventional cross-cultural management approaches – to understand and 

manage global workplaces. During the course practices of how to do this will be introduced and discussed, 

and there will be ample opportunities for case discussions and practical examples.  

 

Organizational change 



 

 

Organizational changes are complex and uncertain processes. No matter how well organizational change is 

planned it can, and does often, disintegrate during the implementation disturbing the daily business 

activities as well as the lives of the people working in the organizations. The course will focus on change 

management and how it can be applied on specific organizational change problems and situation.  The 

students will learn about classic as well as contemporary organizational change theories. The literature will 

be used to discuss and solve cases related to change problems.  The aim is to learn and understand what 

leads to effective and lasting organizational change. 

 

Second semester 
Leading and managing projects  

This course will offer the tools necessary to design, manage and evaluate the complexities involved in 

projects by exploring the conceptual foundations for successful project management in today’s globalized, 

complex organizations and societies. We will go beyond simple “how-to” or best practice approaches to the 

subject of project management in two respects. First, we will explore the comparative employment 

ecologies of modern organizations in respect to their national origins and project sites (which may or may 

not be identical). The motivation for this comparative study concerns a proper, and properly critical, 

appreciation of the Toyota Way - considered an innovative and instructive approach to project 

management throughout the world. Second, in light of the different set and settings of employment law we 

will look at the assumptions behind conventional wisdom on project management.  

 

Participants will consider how to manage uncertainty and risk associated with project work. We will explore 

how the human elements of power, politics, and interrelationships play into the success and/or failure of 

projects. The course will explore how concepts and practices introduced in other areas of the CMI 

curriculum are concretely encountered in project management. Such curriculum related themes include 

complex organizations, strategy, stakeholders, diversity, culture, geo-political regional differences, and 

sense making.  

 

Analysis of several case studies that evidence both successful and unsuccessful project management will 

provide students with practical examples of the themes and principles under discussion. In particular cases 

the management of projects in transnational and intercultural contexts will refine student sensibility in 

respect to what information case-based studies provide for reflection – and what is left out. Thus, this 



 

 

course aims to help students become reflective and reflexive consumers of project management literature 

– able to read such material with a proper sense of case literature strengths as well as weaknesses.  

 

Leading complex organisations.  

This course prepares students for careers as effective managers by exploring the key practical and 

conceptual tasks and challenges facing contemporary managers, challenges include managing projects, 

professionals, diverse workplaces and knowledge work.  The course stresses that strategic, organisational 

and cultural aspects of management practice always intersect and overlap. At the same time, the course 

explores several theories that link these dynamics tightly together. 

  
The course further pursues the notion that management practices rooted in industrial regimes of 

production increasingly have been superseded in many instances by new management practices that 

foreground collaboration, leadership, culture and the regulation of identity. The course therefore includes 

discussion of those aspects of organisational life that are often marginalised in standard texts, including the 

politics and complexities of managerial decision-making, the personal stresses associated with managerial 

work, the roles played by ordinary human interaction, relationships, and humour in organizational settings 


