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;».--. (@i analyses for each country
*‘tﬁéaltlc Countries’ products offered in Denmark
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ShErt Introduction about the Baltic C__gyntrles

®
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_f'-Territory: 65300m=
S population:  3,4mill

B = Ethnical mix: Lithuanians- 80% JRisa
= eReligion: Roman Catholics- 80%

® Foreign tourists in 2005- 2mill e 110G
® Biggest tourism markets- Latvia,
Russia, Germany
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ShErt Introduction about the Baltic C_gyntries
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.Tallin
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SHielritory:  64589m2
SEepulation:  2,smill
SESEthnical mix: Latvians- 57%

Russians- 32%
Lutheran-55% Vilnids
Roman Catholic-24%

® Foreign tourists in 2005- 3, 7mill

® Biggest tourism markets-Estonia, Lithuania, Sweden,
Finland, Germany
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SHEYXE Introduction about the Baltic CoUuRtRES
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SEepliauen:  1,3mill
SREtIcalimix: Estonian- 62%
5 Russian- 30%
REligion: Lutheran- 56%
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—— Orthodox Christian-25%

LITHUANIA
® Foreign Tourists in 2000- 3,3mill

e
® Biggest tourism markets- Finland, Vilnias
Sweden, Germany, Latvia




.
Danishiieunists’ Travel Behavior
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o Tra\/e_l &z leIsure- a part off Danishi life- style
SISEhNncome & high living standards
SNIeTI R holiday

= _'f__t"of 10" Danes go for holiday abroad
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S SEPaAnes liverlonger, are healthier & travel a lot

g—

— When they retire
e'Danes go for "green tourism”
® Seeking for experiences
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Wiy do Danes have an Interest,
in the Baltic Countries?
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SV Pathy for the Baltic Countries and| their flght for
rme' IUEPERCERCE -

> Dl AiBhiconsultants & charity help

. anlsh Istery
Baltlc Countries- a Part of the Baltic Sea Region
e |pcrease In press coverage & improved image




'"““SWOT for [Niehtania
Strengths:

-

NEtlire
SNSIIRSECNCOEST
2850 |akes
18 6 fVers: (lenger than 10km)

Hetional parks

O regional parks




"“‘LSWOT forbithtiania
Strenagths:
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IcicHintal nertage
\ESCO protected sites
museums

era theatres
_ nlque ethno culture,
— Folklore traditions & festivals

- “Arts & crafts
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SWOT for Lrthtania
Strengths: .

o Growirl of cslecorpppdelzitlor] sdeior T

SNCIease inl rural tourism farms
® Goor; COMRECHONS by read and

2\l "-éport

SSlAcrease in international cuisine
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g?_;—ijil'—fl'igh food & service guality in restaurants

= S [ ower prices than in DK LA
s ywnslithuaniantravel.com ¥ fﬁ :
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'"““SWOT for INthtiania
Weaknesses: . ..

Sftalinment Is concentrated 10 big| cIties

OIRUTE RN C———

erare registered 10700 ehjects of cultural heritage,
nly ss0iefi tihiem are prepared for tourism

onmoedation:
e orihotels are in big cities
= maII capacity for hosting big events
, = Lack Of camping places
Infrastructure
--|ack of ferry connections
- POOr reads In rural areas
® Services:
- |lack ofi read signs, tourists information
- poor service quality in small towns
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:-:-‘SWOT for Lithtania
Opportunities: .

=

Jmprr_,_ SUNITEIGE
INiNNENeN & marketing

;‘_6f URUsed opportunities for product development
MOJECISION “active tourism”

B RBI0jects to improve infrastructure

— e Ry, T

e = : )
=S nternational relations

s: [fithuania- new &
safe tourism region
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SWOT for Lithuania

Threats:

ChERRCTURICLChEdNaREEEAPE S
ivenisation of land andlhouses

ACke Off finamces

.-:-, =

eRViovement off well educated tourism specialists




SWOT for Catvia
Strengths:

SN Ele:
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250001 akes
BB0Nvers (longer than 10km)

- jational parks

S5 natlre reserves
ﬂr-'éUntouched landscape
= ngh guality beaches

s Established routes
for active holiday
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SWOI fer Catvia
- Strengtis:

=

> rlistoriezl & ctifitirel nigfrelegs

- OJﬂ nga =600 years o

- 13 3 MUSEeUIms &

Wm k.

5 ne Pl the oldest i
E‘

l- l
: ﬂ—alr museum in Europe m-; = LK

_-d-l' .F._

‘hi
_=;',:— =Foelklore festivals & traditions 1 1 |
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- SWOT for [Eatvia
Strengths:

VehRVacasties & fertifications

=i t [RImMERt:
[ipationallevents .

= _' Biggest Water theme park in the Baltics
e 'pera theatres
= night life
= Growing accommodation sector
® EFreguent flights to Riga
® [ower prices than in DK
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SWOT for Fatvia
\Weaknesses:

-
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> Lacldg ';- Epared oS preducts
> Accopsnsloelziiie)
BNPEIA6T hotels in small towns
SECKAGIRCAIMPING places

e _Sernvices:
- |ack ofi Information & road signs
- poor service quality in small towns




SWOT for Catvia
Opportunities: ..

—

SV AIEIRECCESSIOMMORMITENED
BEgEmpreving
BImUm reguirements & consumer protection
Siencialthelp from EU funds

Shitennational cooperation

Threats:

e \Week government support for tourism
e [ack of capital & investments
e Danger of environmental damage




—_—— SWOT for'Estonia
Strengths:

-

sENBRtEU e:
- LO% gi gouigiinlsleiglel
INEMIGESTS: Saarema & Hiumaa
SNelionallparks
BeyAnatlire reserves

S DYI2%km) of coastline

= e i, T
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B —

~— = - half of land is
covered by forests
- |ots ofi rare birds & animals



— SWOT forestenia
Strengths:

SRICINIStorical & cultural heritage
Scllinreld town
- |V _,éiieval castles
éiditional fiolklore & festivals

u-,- eveloped wellness tourism
= —No Mass teurism
euUtside the capital
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SWOT for EStonia
Strengths: . =

SACCOMIMedation:
I ased Investments 1N the accommodation Sector

e 1995110 2000 the nr of Danish tourists In
giem hotels increased by 2,5 times

g grewihn 1 rural tourism farms

S
= J
2
:5[

=

19

] difiastructure:
=" good ferry connections from Sweden & Finland

IF-__._

- Estonian Air offers also low- cost fairs

® Services:
- Lower prices than in DK

- “Good value for money”




I SWOT for'Bstonia
\Weaknesses:

- Jnsumr CRINNEIKEINESEEICH
PRIECKAOT finances
9 rou-,- products:

Sioe)one- sided &Tallinn orientated

ack of: World- known sites
slow development of rural tourism
J Accommodatlon:

- 1/3 off accommodation establishments are placed in
Tallinn

® |nfrastructure: no ferry route from DK
® Services: lack of qualified staff in local areas
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SWOT for Estenia
Oppextunities ™™

2 lmgroveellagzie)s

SRETOYity plans:
. _évelop conference tourism
BECOItoUrismI in national parks

=== 2ctive tourism

= develop accommodation and catering services along Via
Baltica moetorway

e \ore efficient use of financial resources




SWOT for Estonia

Threats:

Leigi of marketing
NBIE gaily defined image
1i60)ittle investments are made in tourism, especially

B outside Tallinn
“"‘—’-I\ﬂass tourism
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'!ﬂ.
‘Baltic Countries’ Products
offerediin Denmark™

IRESIEIRESS trips, 2) City breaks, 3) ElojiLel tri-p_s .

-'.‘ompanies City Breaks | Round Wellness

.I g.'r tripS

Al Refaar A X

- FropldEiey X

.

: Ef;’é/'(/a Travel A/S X

Profil Rejser A/S

Regnbuen- Rejser

gsteuropa Rejser
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Proposals

-

e sioae=fourisma*Products:

,._uild Upen existing travel products:

& -Business trips + culture, leisure, wellness
= - City Breaks + events, museums, night- life
' - Reund trips + castles, nature parks
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Proposals

—

[PYNICNdIESENt new travel products:

EOCUSIon: - CoUntry tourisim + active holiday, wellness, celebrations
& - Wellness/health tourism

SSACtIVE holiday
=selirdrnve holiday
“Histerical routes
=SNatural resorts

- Cultural & sport events

Z)-niermation & Marketing
- a need for representative agency in Denmark
- more marketing




Conclusions

+

> Loy gglees
SANdiversity: of

L EXPENENCES
B AImoest neighbors”

® Transportation

® | ow service quality
outside big cities

e | ack of information
and marketing




Jurgita Vilkeviciute
E-mail:

IV.tcm@cbs.dk
jurgita.77@ofir.dk




