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Scandinavian Airlines

Danmark

1918 Dt Darehe Luftfartsakslab A5 (DOL),
S45s Danish parentcomparry, founded.

= 1920 D0L lieted onthe Copenhagan Stodk
Exchange. = 1924 AB Aerotransport (ABA),
545 Swadsh parant compary, founded. -
1927 Dt Norske Luftfart=sishap A75 (DN L)
SA5's Morwegian parant comparty, founded.,
= 1946 SAS formed by Det Danske Luftfart-
=zeizkab A/S (DCL), Det Horske Luftfartsal-
shap &5 (DNLjard Svensk nterkontinental
Lufttrafik AB (SILA). The first Intercontinen-
tal flight Stockholm - Mew ork. - 1551 The
S5 Consortium formed by DOL, DAL and
ABA, = 1954 SAS, theworld's firstalrling
toflythe Copenhagen - Loz Angeles palar
route n scheduled serice.

o0 years
inthe

1981 SAS EuroClase ntroduced on all Eurc-
peanroutes, = 1982 A% was the most punc-
tudl airinein Europs forthe fretiime. « 1984
SA5 recevad AlrTransport World'sdistinction
“Wirineaf the Yaar™ for 1983, « 1985 Spanair
founded., = 1554 Focus on airine oparations
Intha SAS Group- saleala number of sub-
sidiaries. » 1995 SAS published s first
arvronmentalreport « 1996 SA5 cdsbrated
Its BCth arniversany, Hamonization and
namechange of SAS parant companies to
545 Danmark A5, 545 Norge ASA and SAS
SwarigalB. = 1997 545 one ofthe founders
afStar Allance™. = 1998 Bluel (previously
Aur Betria)became a wholly oened subeldiary
aftha SA5 Group,

1955 SILA (which cwned EO0% of ABA)
quoted anthe *Stockbrokers' LE InSwe-
dan. » 1956 Scandinadan Mrfines’ first
flighit bo Mosooe {Vinukiowo) = 1957 SAS, the
first airine to offer *round the workd sandce
over the North Pole” Merth Pole shartout,
Copenhiagen-fnchorage-Tokoyn, - 1959 545
entered the |et age. Thafirst jptancraft, the
Caravelle, Inservice = 1960 SASopenad its
first hotal, 545 Royal Hotel Copenhagen.

= 1965 545 was first to Introduss an dec-
tronicrasarvation system. = 1967 DNLlisted
onthe Oslo Stock Exchange « 1971 545
putit=first Boaing 747 jJumbo et into service,
= 1980 545 cpanad itz first hotal outs e of
Scardinzda, the SA5 Kuwart Hotel, SILA
listed antha Stockhodm Stock Exchange.

45 was formed from Det Donske
LuftfartselskabAsS(DDL),
DetNorske Luftfariselskap A7S
(DL} and Svensk Interkonil-

nental Lufttrafin AS (SILA).

Thefirstintercontinental
fight went from Stockholm

to New York in 1946,

1}
¥

1999 Tha 545 Group bacame a majority
oarerol Widenee « 2001 Acngle 545
share estzblished. Braathens acquired by
tha SA5 Groupin Decambear, = 2002 The
SAS Group became amajority owner of
Spanar. Rezidor SAS Hospitaltysignad
masterfranchize agreamentwith Carlson
Hotels Worldeide. « 2003 Acquistion of
A%%%of the shares in Estontan Ar, - 2004
Incorporation of Scardinedan Arlines
Cianmark, 545 Braathens, Scandinasian
Airines Swerige out ofthe SA5 Coreartlum.
Theunits SAS Ground Services and S45
Technical Servicas wereako Incorporatad.
= 2005 Scandinavan Arlines ntraduced a
new business model with cne-say fares in
Europs, domesticand intra- Scandinada.
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Business Concept, Vision and Objectives

Business concept The SAS Group's primary mission is to serve Europe with air travel.

Vision The preferred choice.

Objectives The SAS Group's overall financial objective is to create value for its owners.
On this basis, targets within five dimensions have been defined:

Profitability Thetotal shareholder return is to be at least 14% over a business cycle.
This return requirement has been translated into an internal financial target, CFROI, which is to be
at least 20% over a business cycle.

Products The SAS Group's products should be easy to purchase and be perceived as a good value,
Travelis to be flexible and tailored to the customer's needs.

Market position SAS aims to be one of the leading airline groups in Europe.

Financial stability The SAS Group aims to maintain a level of indebtedness and equity/assets ratio thatin the long run
enable the Group to be perceived as an attractive borrower.

Flight safety Each year, flight safety is to be improved in line with the latest technical requirements and standards
prevailing and available in the market.
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SAS Gruppen har afsluttet en

regionaliserings-proces for at sikre stgrre

konkurrencedygtighed
- 61.887 MSEK
SAS I omsaetning 2005

SAS Group
Scandinavian Subsidiary Airline Support Hotel
Airlines Businesses & Affiliated Airlines Businesses oles
gca:ir;gg:iwan Airlines 13,8% Spanair 12,4% géiizizhni<:al 8.3% Rezidor SAS 7.4%
36.695 MSEK SAS Braathens 16,5% | wideroe 3,8% | SASGround Services | 7,4%
gzgﬂgza"’a” Arlines | 10 5% | | Bluel 2.3% | SAS Cargo Group 4 5%
Scandinavian Airlines | 10 zof | | airBaltic 1.6% | SASFlight Academy | 0.6%
International
Affiliated Airlines: Affiliated: Procenttal anger
Estonian Air SAS Component delavince pins
Fordele ved ny struktur:
» Fuld transparens » Tilstreebe produktivitet pa markedsniveau
» Tilpasning til national lovgivning og — Pilot block hours
markedsbetingelser — Simplificering af schedulering
— Reducere kompleksiteten fra — Minimering af passive transfer
den multinationale struktur _ Stgrre fleksibilitet

» Time to market



Mere end 36 millioner passagerer

1951 1962 1972 1982 1992 2005

= Passengers (Mill.)
SAS
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Brand strateqi

The SAS Group has
a portfolio strategy
thatin brand terms
embraces a master

brand strategy,

complemented by an _ videroe

endorsement strategy. - Spanair
. - Blue .f

||
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— Scanguian Airlines ~
////’/ Scandinavian Airlines Scanlin:;\\\.\. airBaItiC
N\
/ .,---——~--x__\ K7ty Braathens <E>mm~ AlR
|'III II"II( |"fr \ \ IIII
|II 'gl |I f.'l Master brand .'l
Vo /
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. . 5AS Technical Services
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\'\.‘_ IAJ —_— J/'J' ——— ._r/l_f SAS Ground Services J » 5‘
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‘ vsssn B
T~ 545 Vedia SAS Business Opportunities  SAS Flight Academy R@__—!\
~ HOTELS & RESORTS

o Rezidor B
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Scandinavian Airlines Sverige
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Ansvarlig for SAS Gruppens
trafik til/fra og indenfor Sverige
samt for salget i Sverige

Hovedsageligt europaeisk og
indenrigs trafik

70% - 80% er point to point trafik
MSEK 7 777 | omseetning i1 2005
6,0 million passagerer

Flade pa 45 fly

45 destinationer

1 468 medarbejdere

On line distribution via
WWW.Sas.se
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Mancheéster o SHRENNAGEN Vilrius
R Amsterdam @ Hamb
London | Berli
® Diisseldorf
Brussels I
Parise Frankfurt® Prag
Stuttgart
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SAS Braathens

» Ansvarlig for SAS Gruppens trafik
til/fra og indenfor Norge samt for - |
Salget | Norge Ktmd e

Hovedsageligt indenrigs trafik el L8

Aberdeen ® Haugestidie” ~ TR
~ Stavindepec g Sandefjord

85% er point to point trafik s

MSEK 12 258 i omseetning i 2005 “d R
8,8 millioner passagerer el W
Flade med 56 fly | JLEE] el ot
39 destinationer | [ gl ]| S
2 840 medarbejdere T

On line distribution via Y (e I
www.sasbraathens.no | s

L4
Las Palmas Malaga 5 Alicante

® Stockholm
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Scandinavian Airlines Danmark

M Skies

Arvidsjaur
.

» Ansvarlig for SAS Gruppens
trafik og salg til/fra og via _,
Danmark samt for salget | potste= o, N\ [ s T

Kristiansand & Gathenburg
L &

D an m ark Edinburgh Aalborg oy Moscow
Newcastle ® Arhus.e \i// @ Palanga g
. c i ' 8
» Hovedsageligt Europaeisk S CCa—
) Birmingham & Hamburge /] o Poznan
trafl k London & Amsterdam Hanc;vgr &\ Berlin ® Warsaw

T Helsinki
Bergen e Oslo ek @

o Diiggeldorf
Brussels ® (s
Calogne

(T
Paris & Luxemgourg e | T

» 50% er point to point trafik e
» MSEK 10.263 | omseetning

® Geneva
lyon &

7,9 millioner passagerer (inkl. o [
charter) < '

Fléde pé 56 ﬂy Madrid
66 destinationer
1.628 medarbejdere

On line distribution via
www.sas.dk

v
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Scandinavian Airlines International

» Ansvarlig for SAS Gruppens
Interkontinentale trafik og salg
udenfor de nordiske lande

» Msek. 7.736 | omsaetning
» 1,5 million passagerer

Kabinefaktor pa 80,1%
Flade pa 11 fly
10 destinationer

On line distribution via
www.scandinavian.net

vV Vv Vv W

Seattle » _Gk); 0

Shanghai
Chicago e EECIJi”g

Washington, D.C. ¢
New York e Singapore 2

Bangkok
»

Stockholm

O
Copenhagen SAS

SAS Group
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SAS Gruppens struktur med 9 konsoliderede _$& _ JCOIEEIY-\ *»

luftfartsselskaber R n the
iR SKies

» 3. stagrste Airline Group |
2005 - malt i antal
passagerer

» 4. stgrste Airline Group |
2005 — malt i omsaetning

» 147 destinationer og mere
end 1 500 daglige
flyvninger

» Veaekst potentiale |
Finland, de Baltiske lande
samt dele af Skandinavien




Veekst tiltag 1 2006

» Bluel abner 9 nye
ruter til europeeiske
destinationer fra
Helsinki

» Spanair abner nye ruter
fra Alicante, Palma
Mallorca, Malaga, til
Kagbenhavn og

Stockholm
. . o
airBaltic » airBaltic abner nye
ruter fra Riga og
LVL 13.60 .
airBaltic direct flights to/from Helsinki, Oslo, Bergen VI I n I US
?‘ m;‘g,;r;nlﬁel.-)w E‘Fﬁ ggggggg Rr.n 13—;21“6)
p A e gﬂ]hts“;mrrf“l"g nnnnnn )
iShes o 14 04, 280007 Fobes fom 4 53 0063



SAS Gruppens EBT udvikling 1992-2005

(MSEK)
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SAS Gruppens positive resultat 2005

» EBT far ekstraordinaere poster blev MSEK 114, en forbedring pa
MSEK 1 815

» Stigning i omkostningner til breendstof pa MSEK 1 700 indregnet

» Rekord antal passengerer og kabinefatorer

» Turnaround 2005 | hus med succes

SAS

SAS Group



Turnaround 2005 er nu 100% fuldfart

Historisk stort besparelsesprogram -~

» Reduktion pa 14,2 milliarder sek.
» Mere end 1 300 aktiviteter er gennemfgart
» 5500 feerre fuldtidsansatte

» Reduktion af enhedsomkostninger pa 30%

SAS



Scandinavian Airlines har stadig store

finansielle udfordringer

The SAS Group’s income and long term target
achievement for 12 months 2005

Negative | Positive Target

2005 result result achieved
Scandinavian Airlines Danmark o

SAS Braathens D
Scandinavian Airlines Sverige o

Scandinavian Airlines International @

Spanair
Widerge :

SAS Ground Services
SAS Technical Services

SASCargoGrowp | -
SAS Flight Academy [
Rezidor SAS D

SAS
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2 milliarder sek. i omkostnings-besparelser er *Q N

under implementering

Estimated
result effect, MSEK

» Productivity
(partly dependent on changes \
in collective agreements)

— Block hours
— F/D700h
— CIA750h

» Ground and technical
services | alt MSEK 2 000

e — Productivity (part time)
— Leaner mgmt
— Line and Heavy
Maintenance
—  Simplified product
— Reduced component costs

600 » Administration and

sales
- T
— Call centers /
— Overhead
— Sales organization

SAS

SAS Group



Simpel forretningsmodel i Scandinavian

Airlines

Nye aktiviteter
svarende til ca. 2

milllarder sek \

Y
Omkostninger til

produkter udover LCC
niveau

[llustrativt

Konfiguration —
analyseres
yderligere

F.eks. Lounge, Fast
Track, Komfort

LCCunit cost level A/ Cconfiguration  Accepted service Efficiency & Current unit cost
level in business simplification level
model

En kontinuerlig fokus pa omkostninger leder til nye
besparelser

SAS

SAS Group



B SAS
Lavprisselskabernes udbud har givet store 60years |

udfordringer for SAS N in the

Antallet af tilbudte pladser tilbudt af LCC @
. . . . Continental 53 ‘
til, fra og indenfor de skandinaviske Airlines 34, SWE F_LY
Emalags;a Anoraid”
‘000 seeder per uge “"‘:‘.‘:‘)“.‘ i umeaflyg
VAallls ' norwegian ,
A Delta
257 - —YANA/R
.. L vie.
B Sootande e

Jet

bml bcbgfransawu ¢

1o ot wriths iy fs
A|r||ne5’ T LS !m
virgmn Express ------
GerrnamaE pres. s,(m"""‘

Airon]

2002 2005



Markedet aendrer sig konstant

Scandinavian Airlines er fulgt med, og har gradvist flyttet sig fra at
veere “et traditionelt flyselskab”.

* Leisure struktur i Europa

» Scandinavian Direc
» 2-3 neetters opholds produkt

* snowflake

Low cost
selskaber

Ingen eller fa regler
\\/ One way struktur
Traditionelle

[uftfartsselskaber

* One Way pa SAS i

« One way Spanien +
Skandinavien og Europa

svensk og norsk indenrigs



Ny forretningsmodel
Det bedste fra 2 verdener

Det bedste fra to verdener

Netveerksselskaber

» Forskellige
produktkoncepter

* Returbilletter

» Restriktioner

e Hub struktur

» Value added
services

* Bonus programmer

» Fast track

* Lounges

Lavprisselskaber

» Et klasse koncepter
* One Way

o Gebyrstruktur

* Point-to-point

One Way

Lave priser

Bygger netveerk pa
point to point services
Mange destinationer og

frekvenser
Forskellige
produktkoncepter
EuroBonus

Value added services
Fast track

Lounges

SAS

SAS Group



One way og valgfrihed er en unik

kombination ...

» Det unikke ved one way tiltaget er ikke one way strukturen i sig selv... den
har andre selskaber haft i laengere tid end vi.

» Det unikke er, at vi tilbyder one way pa mere end blot én klasse.
Kombinationen af valgfrined mellem tre klart differentierede koncepter, en
aben one way billetstruktur og et omfattende rutenet med mange
destinationer og frekvenser er unik.

ot : .‘é e
4 ;

Ud p& Economy Flex Hjem p& Economy Ud p& Economy Hjem p& Economy Flex Ud p& Economy Hjem p& Business




SAS

One way struktur — eksempel CPH- b0years ol
AMS R inthe &
R SKies
» Fremover vil det veere muligt at kombinere Prisniveau™ | Returpris* | One Way
f.eks en Economy billet pa udrejsen med en C (IATA) 7.820 4.361
Economy Flex pa hjemrejsen, og pa den D / | 6295 3.500
made sikre sig fleksibilitet pa hjemrejsen, J 5.595 3.115
uden at skulle betale for en fuld Economy 5.295 2.950
Flex billet. 4.895 2.730

3.040 1.710
2.465 1.395
2.115 1.200
1.890 1.080
1.690 970
1.565 900
1.405 810
1.290 710
1.195 595
Taxes 390 196
Sales Fee 125 125

« Kombinationsbilletter prisseettes som to
halve returbilletter

. E klasse kombineret med en Y
klasse vil inkl. tax og fee koste DK
4.168 ~21% i besparelse

. D klasse kombineret med en T
klasse vil inkl. tax og fee koste DK
3.745 ~41% i besparelse

*Ovenstdende baseret pa priser inkl. skatter, afgifter per 16 august
og online salgsgebyr for ruten Kgbenhavn - Amsterdam i (DKK)
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Succes med ny forretningsmodel

» Positiv udvikling i Skandinavien og Europa
» Reduktion i gennemsnitsindtaegten
» Volumentilgang

European traffic
Cabin factor

Introduktion af One way

80% 1
70% A

60% - / —
/

50% A

40%
Jan Feb Mar Apr May Jun jul Aug Sep Oct Nov Dec
—Europe 2003 —— Europe 2004
Europe 2005 Europe 2006




Yderligere kommercielle tiltag 1 2006

Kommercielle initiativer tager
udgangspunkt i kundebehov

* Flat beds implementeres pa de Interkontinentale
ruter

» Forbedret hjemmeside
» Loyalitetsprograms forbedringer
* Nyt kunde koncept

* Nye destinationer/direkte ruter

SAS

SAS Group



SAS Gruppens perspektiv og opsummering

2000 2005 Fremtid
» Blandt de mest » Omkostninger lavere end AEA » Kontinuerlig

omkostningstunge i Europa rationalisering
» Hgjeste prisniveau i Europa » Prisniveau blandt de laveste |

— Tusindvis af billetregler Europa » Markeds- og

» Begreenset konkurrence / — One way priser introduceret segmentdrevet

duopoler —  Fa billetregler » Revurdering af

» Overkapacitet i Scandinavia forretningsmodel
—  LCC “Boom” » “Du far hvad du betaler

for” — "unbundling”

» Begreenset ansvar »  Fuldt ansvar og ny styremodel

» Stremlining af selskaber
0g portofolio

»  Staerk position i » Steerk position i den Baltiske
Skandinavien region »  Signifikant og profitable
» 6. starst i Europa » 4. starsti Europa luftfartsgruppe i Europa

SAS

SAS Group



"Konsolidering” | branchen

AIR CANADA 3k

o
&

AIR NEW ZEALAND

ANAS

W= Asiana Airlines

Austrianf

International
Air Limes

Scandinavian Airlines

SINGAPORE AIRLINES

@3 Thai

WUNITED
U'S AIRWAYS
VARIG

P TAP PORTUGAL

a SOUTH AFRICAN

AIRWAYS

A .

STAR ALLIANCE Vv, 4

The airline network for Earth.



Tak for opmaerksomheden




