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“Of the phenomena that have gripped the business world inOf the phenomena that have gripped the business world in 
recent years, few match the impact of social networks… The 
ubiquity of networks and networking, at the industry, firm, 
group and individual levels has attracted significant researchgroup, and individual levels has attracted significant research 
attention”.

Parkhe et al. (2006: 560) 







S i l t k i li tiSocial network visualization



Th f th k hThe purpose of the workshop

to introduce the social network perspective to HRM as an… to introduce the social network perspective to HRM as an 
alternative avenue for studying micro-processes in the HRM-
Knowledge - Firm Performance link,

…generate discussion around these issues,

…develop future research agenda building on this perspective.



K tKey concepts

A i l k b d fi d fi i f (iA social network can be defined as a finite set of actors (in our 
case individuals) and ties among them.

Composition of a social network refers to the set of elements 
of which a social network is made.

Configuration of a social network refers to the particular 
arrangement or pattern of these elements. g p



Organizational network embedded in 
i t i ti l t kinter-organizational network



Th i l k i di i l l l fThe social network perspective cuts across traditional levels of 
analysis and can be adopted to study how organizational 
performance and knowledge-related outcomes emerge from 
individual behavior as a result of its embeddedness in 
knowledge/learning networks and their HRM underpinnings. 
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Which aspects of HRM relate to:

• Social network composition

• Social network configuration 



C iti C fi tiComposition               Configuration



A t b d l ti l t tActor-based vs. relational constructs





Th l l f i i f tThe level of origin of core concepts

At hi h l l t h ld b d fi d t i thAt which level core concepts should be defined to improve the 
understanding of micro-processes? 

What happens if we combine concepts at relational (e.g., 
dyadic) and actor-based (e.g., individual) level?

Example: 

k l d h i b h i (i di id l b d)• knowledge sharing behavior (individual based)

• dyadic knowledge flowy g

• properties of knowledge per se



Th l l f l i iThe level of analysis issue

Wh d d di d f d i l i lWhat are advantages and disadvantages of adopting relational 
vs. actor-based levels of analysis?

Scaling up/down

Multiplexity, layers



Structuralism (embededdnes) vs. 
agency

Wh h ld l k f h i i f i di id l’Where should we look for the origins of an individual’s 
knowledge-related behaviour?  

Is it valid to assume that individual’s knowledge-related 
behavior is embedded in social networks (and their HRM 
system conditions) or is it better to say that individual is asystem conditions) or is it better to say that individual is a 
free agent that create social conditions (shape knowledge 
networks)? Can we find a balance?



E d it iEndogeneity issue

H h f h ff b ib d SHRMHow much of the effects can be attributed to SHRM as a 
mechanism design and how much to endogenous 
mechanisms at various levels?

Is SHRM in effect a triggering mechanism?



R h d i d th d lResearch design and methodology

Wh ki d f h d i ld b d lWhat kind of research designs could be used to complement 
actor-based with relational (network) level studies?

What is in the toolbox?

What are the limitations?



Wh h ld f h ?Where should we go from here?

I i i l d h i l k iIs it necessary to include the social network perspective to 
understand micro-processes and emergence better?

What is the value added of the social network perspective in 
d t di i d ?understanding micro-processes and emergence? 

What should be our priorities?



Di i tiDiscussion questions

Is HRM more directly related to the composition of configuration 
of social networks? 

Are there inherent characteristics of this perspective which 
militate for or against particular research methodologies?



I it ti t di iInvitation to more dicsussion…

K ld l i i l k k EURAM 2009• Knowldge renewal in social networks, track at EURAM 2009, 
Swart, Powell, Škerlavaj, Kaše

• Wiki



S ffSome effects
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