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”Mega-Trends” in Global Logistics

• Globalization in trade and production
• Transition to ”Post-industrial” Economy
• On-demand economy, Clockspeed-competition
• Security and the global supply chain
• Logistics Performance Index (World Bank 

2007)
• Trends in logistics service industry



Impact of Globalization

• Global factory networks
• Offshore production/outsourcing
• Dispersed supply chains servicing international markets

– Specialization and concentration of production
– Longer lead times
– Supply chain risk & uncertainty
– Production commitments made earlier

• New demands on logistics services in the global supply chain 
– Availability and competence of logistics services
– User-friendly and efficient border procedures
– Global communication systems
– Track-and-trace systems
– Efficient ”physical internet”



Transition to ”Post-industrial” Economy

• Stagnation in ”physical” production in mature 
economies

• Growth in service industries (e.g. logistics industry, 
tourism, software)

• Services an increasing part of the value creation to 
customers



On-Demand Economy and accelerating Clock-
speed Competition

• Customization of products in many industries
• Assembly to customer orders – JIT production
• Accelerating clock-speeds, reduced time-to-market, 

shorter order cycle times, shorter product life cycles
• Smaller and more frequent order sizes and shipments
• Demands for new, intelligent concepts of consolidation 

and distribution
– Substitute information for physical transport
– Pooling resources, sharing services



Security and the Global Supply Chain

• Redesigning supply chains to make them more robust 
and recilient

• Mitigate security risk
– Contingency plans
– Customs Trade Partnership against Terrorism             

(C-TPAT)
– The Container Security Initiative (CSI)
– EU Proposal 2006 ”Enhancing supply chain 

security”
– Technology: RFID, Smart tags, Electronic seals, 

OCR scanning



Country Global 
Competitiveness 
Index (1)

Logistics 
Performance 
Index (2)

USA 1 14

Switzerland 2 7

Denmark 3 13

Sweden 4 4

Germany 5 3

Finland 6 15

Singapore 7 1

Netherlands 10 2

(1) World Economic Forum, 2007
(2)      World Bank, 2007

Logistics Performance Index and Competitiveness









Logistics services and the Global Economy

• Continual expansion, acquisition, and consolidation of 
the 3PL industry

• Expansion of service offerings and capabilities across 
the supply chain (back-office, call centers, finance, light 
manufacturing, supplier control …..)

• Need for long-term collaborative relationships between 
shippers and 3PL providers

• Expansion of global markets and 3PL providers 
abilities to provide global services

• Emerging role of supply chain integration (integrators, 
lead logistics providers, 4PL, one-stop-shopping) 
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