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The design of an effective global value chain is a major challenge to company managers of today. Just think of the
managerial difficulties in configuring the value chain so that shifting comparative advantages of developed and developing
countries are utilized optimally — and at the same time making these geographically dispersed value chain activities work
together in concerted action. The book gives a good snapshot of where Danish companies are in this global value chain
process.

Mikael Tinghuus, Chief Operations Officer, Ecco

The book provides evidence of the increasing importance of emerging markets for Danish multinational firms — including
our own company. Today, continuous company growth is overwhelmingly dependent on success in these emerging
markets. The authors’ blend of general survey data and specific company case information works well and eases the
reading of the book.

Sgren Hansen, Director, Mergers & Acquisitions, Carlsberg Breweries

It is extremely important for people in our organization - and, | guess, for a lot of other people as well - to get a
fundamental understanding of the role of developing countries in the international strategies of Danish firms. This
understanding is imperative either we are talking about a multinational giant like Maersk or a small exporting firm making
its first footprint in a developing country. The book is an excellent conveyor of such an understanding.

Sven Riskeer, Managing Director, IFU

Contents:

Preface

Executive Summary
What Is the Role of Developing Countries in
Danish Company Strategies?
How Do Danish Direct Investments Affect
Developing Countries?

Chapter 1 : A Global Value Chain Perspective
Introduction
Global Value Chains
Scope and Limitations of the Study
Methods for Data Collection

Chapter 2: Global Value Chains of Danish Companies
Introduction
Distribution of Employees in Danish Companies
Distribution of Employees on Activities
Corporate Level
Affiliate Level
Local or Global Orientation of Activities
Flows between Company Units
Composition of Employees
Competitive Advantage
Outsourcing and FDI
Conclusion

Chapter 3: Global Value Chains and Developing
Countries
Introduction
Trends in Danish Investments in Developing
Countries
Investment Motives
The Nature of and Evolution in Investment
Motives
What Are the Investment Motives of Danish
Investors?
The Dynamics of Investment Motives
Integrating Developing Countries into Global
Value Chains
Danish Investments in Developing Countries
From Inward to Outward Looking Development
Strategies
Export Orientation of Danish Affiliates
Integration with Parent Companies
Collaboration with Other MNCs
Integration of Local Firms
Development Effects of Affiliates
Direct Effects
Indirect Effects
Conclusion
References



