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The economic and geopolitical g p
environment
• Financial and economic crisis since 2008
• Volatile supply markets in energy and otherVolatile supply markets in energy and other 

raw materials

Supply Chain Volatility 
Index 1970-2010
Christopher and Hol egChristopher and Holweg, 
2011

• Climate changes and the growth of the 
world´s population p p
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CentralizationCentralization

Th h t f i f l th t h b• The hunt for economies of scale that has been 
going on since the new wave of globalization 
took off in the 90´es is still out there

• Centralized organizational entities inCentralized organizational entities in 
production, procurement and distribution
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CollaborationCollaboration 

I t ifi d i t ti f l h i• Intensified integration of supply chain 
operations

• Intensified focus on core competencies; 
standardization of processes; increasedstandardization of processes; increased 
outsourcing (of management of the supply 
chain?)chain?)

• Corporate Social Responsibility for the whole
l h isupply chain

• Co-creation of value added
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Changes in g
”supply chain geography”

• Sufficient buying power in regions to 
establish economies of scale for supply ofestablish economies of scale for supply of 
regional markets

• Volatility in factor prices and economic 
instability – necessity of Structural 
Flexibility

• Sustainability; reduction of global transportSustainability; reduction of global transport
• Reduction of supply chain risk
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Managerial dilemmas created 
by these trends
• Centralization – Decentralization?Centralization Decentralization?

• Companies and supply chains becoming 
“machines”; too rigid?machines ; too rigid?

• Increased complexity
Loss of local kno ledge and relationship al e?• Loss of local knowledge and relationship value?

• Collaboration – Competition?
• When, where and with whom?
• Inefficiencies?

• Changes in “supply chain geography”: From 
globalization to regionalization?
• Cost of structural flexibility?
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ConclusionsConclusions

U d t d th f t th t t• Understand the factors that create new 
trends

• If you follow the trends, be aware that this 
will most likely create a new set of dilemmas 
(hopefully easier to handle than the former)

• Look at what the others do but understand 
how they compare to you: Comparable 
industry? Comparable size and scope? y p p
Comparable position in the supply chain?
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Literature; suggested readingsLiterature; suggested readings
• BCG, The Boston Consulting Group, “Made in America, Again. Why 

Manufacturing will return to the U S” August 2011Manufacturing will return to the U.S , August 2011
• Christopher, Martin and Matthias Holweg (2011), “Supply Chain 2.0”: 

managing supply chains in the era of turbulence”, International Journal of 
Physical Distribution & Logistics Management; vol 41 no 1 pp63 82Physical Distribution & Logistics Management; vol. 41, no. 1, pp63-82. 

• CSCMP Explores, ”Designing Global Supply Chain Organizations: Strategy, 
Structure and Alignment”, Volume 8, 2011, Summer

• Gammelgaard, B., “Slut med ensidig offshoring”, Produktion 360, Nov. 2011 
• Gammelgaard, B., ”Outsourcing og Offshoring: Er pendulet på vej tilbage?”, 

effektivitet.dk, no. 2, 2011, pp. 26-28
• Liu, Binglian et al. (red.), “Contemporary Logistics in China. An Introduction”. 

World Scientific, 2011
• MIT Sloan Management Review Research Report on Sustainability, WinterMIT Sloan Management Review Research Report on Sustainability, Winter 

2011 (endnu ikke udkommet)
• Prahalad,C. K. And Hrishi Battacharyya (2008),  “Twenty Hubs and No HQ”, 

Booz&Co ENEWS strategy+business; 05/29/2008Booz&Co, ENEWS  strategy+business; 05/29/2008
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