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Summit theme: Supply Chain Management powered by “X”

Registration between 15:00 and 15:30 — be early and grow your network

15:30 Welcome and introduction to the event
by Professor Britta Gammelgaard, CBS and Partner Henrik Knak, SCOPTI Management Consulting

Denmark powered by The Femern Belt Corridor: Regional Development Perspectives

The tunnel project connecting Denmark and Germany across the Baltic Sea will be finished 2020. It is a large
infrastructure investment, which represents the third phase in the ongoing integration of Scandinavia and the
European continent (the first was the Storebaelt link and the second was the @resund bridge). Elimination of the
land-sea barrier and a substantial decrease in travel time Copenhagen-Hamburg will open up for new interaction
and will create a “real” Danish-German border region. The project will be set in context (transport, logistics,
business, research), and potential new regional development will be highlighted in the presentation.

by Professor Christian Wichmann Mathiessen, University of Copenhagen

16:15 Ferrosan powered by Complexity Management: Complexity management in the value chain
e  What creates complexity, what can be accepted and how do you to handle it?
e Igniting the whole organization, create awareness and turn emotions into hard facts discussions
e Create a business system beyond supply chain and leverage change management when implementing a
complexity management system
e The complexity journey....
by Senior Director Mitra Sigurdsson, Global Supply Chain at Ferrosan A/S

16:45 Break and refreshments

17:15 Dyrup powered by Technology: Why Dyrup choose to implement WMS
Main characteristics of Dyrup

Process focus (value for money)

Problems in other areas of the value chain brought into the light

Benefits for Dyrup working with WMS

Why Dyrup choose a smaller local supplier

by Manager Stig Christian Nielsen, Logistics & Planning at Dyrup A/S

17:45 Novozymes powered by CBS MSc SCM:

e Management Assistant at Novozymes as an example of a graduate position

e Introduction to a few of the projects | have been involved in at Novozymes

e  Key learnings: What should you be aware of as newly graduated — as graduate and as company leader?
by MSc SCM Casper Algren, Demand Project Manager at Novozymes A/S

18:15 Break and refreshments

18:45 Supply Chain Management powered by New Trends from around the world

Based on observations from Danish supply chain initiatives as well as European and global tendencies and trends,
the speaker presents her analysis on the world of SCM in 2011. The issues below are considered to be essential
and will be elaborated and discussed:

e Centralization

e Collaboration

e Changes in "supply chain geography”
by Professor Britta Gammelgaard, Academic Director of MSc SCM line at CBS

19:15 Best buddy price + Nomination and presentation of best MSc SCM candidates 2011
by Professor Britta Gammelgaard, CBS and Partner Henrik Knak, SCOPTI Management Consulting

DB Schenker award to the winner of the 3™ Copenhagen Supply Chain Management Summit 2011 Best
MSc SCM Thesis Award
by CEO Henrik Dam Larsen, Schenker A/S

19:45 Reception by DB Schenker
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